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IVADAS

Darbo temos aktualumas.

Greitai besikeiCianti aplinka, aukstas mobilumo lygis tarp aukstyjy mokykly déstytojy ir studenty,
technologiniai poky¢iai ir COVID-19 sukelti i$Stikiai priverté kalbéti apie kokybe ir ieskoti naujy
sprendimy atsinaujinusioje aplinkoje. Kokybiskai veikla organizuojancios auks$tojo mokslo
institucijos, turin¢ios gerus kokybés vadybos elementus savo kasdienéje veikloje, aktyviau jsitrauké
kuriant sprendimus Lietuvai ir pasauliui kovoje su pandemija. Mokslas ir Ziniy visuomené padeda
puoseléti savo veiklos kokybe ir taip stiprinti vidines kokybés uztikrinimo sistemas visoms savo
1gyvendinamoms veikloms. 2020 m. Bolonijos proceso jgyvendinimo ataskaitoje pabréziama vidiniy
kokybés uztikrinimo sistemy (toliau — KUS) nauda aukstosioms mokykloms, akcentuojama tai, kad
organizacijos turinCios Sias sistemas pasiekia geresnius rezultatus, (Education, Audiovisual and
Culture Executive Agency, 2020) Vidinés kokybés uztikrinimo sistemos Europos aukstosiose
mokyklose pradétos formuoti dar 2003 m., taciau vertinant skirtingas analizes, vis dar pasigendama
sistemiSkumo. Europos aukstojo mokslo erdvéje (toliau — EHEA) priimtas susitarimas naudoti bendra
kokybés standartg - Europos standartus ir gaires aukstajam mokslui (toliau — ESG):2015 (ESG, 2015).
Siandien matomas tyrimy trilkumas, kurie analizuoty konkregias aukstasias mokyklas ir jy patirtis
taikant tiek ESG, tiek kitus kokybés standartus ar jy elementus. Tiek atskirose aukstosiose mokyklose,
tiek regioniniu ar nacionaliniu lygmeniu yra labai svarbu patikslinti ir suderinti aukstyjy mokykly
veiklos procesy kokybés vertinimo kriterijus ir rodiklius, numatyti adekvacius jy stebésenos metodus
ir sukurti aiSkiai veikiancig sistema.

Verta pabrézti, kad Lietuvoje SKVC atlieckamuose iSoriniuvose AM vertinimuose, ESG taikymas
aukstyjy mokykly sistemose, buvo jtrauktas kaip papildomas kriterijus, dar 2011 m. 2019 — 2020 m.
atnaujinant SKVC iSorinio AM ir studijy kryp¢iy vertinimo metodikas kokybés standarty taikymas ir
naudojimas auks$tyjy mokykly veikloje ir kokybés uztikrinimo sistemose yra numatytas kaip
prioritetines kriterijus vertinant tick aukstasias mokyklas, tiek studijy kryptis (SKVC, 2021). Siandien
dar negalime vertinti Lietuvos auksStyjy mokykly konteksto kaip Siy kriterijy jraSymas metodikose
veiks praktikoje ir kokig pridétine verte jos kuria organizacijose, nes nei viena vertinimo procediira
Siai dienai dar néra atlikta. TaCiau negalime paneigti iSvady, kurios buvo padarytos apie Sios AM
situacija. Ji sudaro prielaidas gilesniems tyrimams kokybés uztikrinimo srityje Sioje AM, t. y. kaip
AM sekasi adaptuoti bendrus nacionalinius ir Europos aukstojo mokslo erdvés susitarimus ir taip kurti

kokybés kulttirg aukstojoje mokykloje.



2020 m. rugséjo 30 d. Europos komisija (toliau — EK) isleido dokumenta ,,EEA by 2025”. Siuo
dokumentu apzvelgiama dabartiné Svietimo situacija Europos sajungoje (toliau — ES) per visus
Svietimo lygmenis bei bréziamos gairés ateinanciam finansiniam periodui. Jame jvardinama, kad
aukstosios mokyklos turi siekti didesnio bendradarbiavimo Kuriant jungtines programas ir uztikrinant
lengvesnes saglygas mobilumui tarp institucijy. Taip pat dokumente jvardinamas siekis Kurti
technologijas (EK, 2020). Galima pastebéti EK norg suvienodinti ES reguliavimg, taciau Siame
dokumente nurodoma spresti $ig situacija pacioms institucijoms, kas yra praktiskai nejmanoma, nes
didzigja dalj sklandziam jungtiniy programy jgyvendinimui reikalingg sprendimy kiekj, sudaro
nacionalinis reguliavimas, kurio padios institucijos i§spresti negali. Siame dokumente taip
uzsimenama apie sistema, kuri leisty aukStosioms mokykloms sklandziai bendradarbiauti
tarpvalstybiniu mastu. Tokiu pavyzdziu jvardinami Europos universitetai — auk$tyjy mokykly
aljansai, kurie leis panaudoti aukstosioms mokykloms savo stiprigsias puses, sujungiant elektroninius
ir fizinius iSteklius, kursus, kompetencijg, duomenis ir infrastruktiirg jvairiose srityse (EK, 2020).
2018 m. Vilniaus universitetas kartu su kity 6 Europos valstybiy aukstosiomis mokyklomis (Granados
universitetu (Ispanija), Liono universitetu (Pranctizija), Bergeno universitetu (Norvegija), Graco
universitetu (Austrija), Leipcigo universitetu (Vokietija), Paduvos universitetu (Italija)) tapo Europos
universitety iniciatyvos oficialiais nariais, taip sukurdami Arqus aljansg. Jis su kitais 16 aljansy kurs
naujg kokybinj proverzj kuriant bendrg aukstojo mokslo erdve, studijy, moksliniy projekty, mobilumo
skatinimo tikslais, kurs bendras studijy programas ir kitais buidais stengsis atliepti pagrindinius siekius
jvardintus auk$¢iau minétame dokumente, (Arqus, 2018). Aljansui norint pasiekti kokybinj proverzj
reikalingas nuoseklus darbas, ne tik su iSsikeltais tikslais, bet ir stengiantis pazinti aukstgsias
mokyklas. Didele jtaka aljanso tiksly pasiekimui gali turéti vienas kito jvairiy praktiky, kurios
taikomos skirtinguose aukstyjy mokykly jgyvendinamuose procesuose, ir skirtumy nacionalinése
sistemose, teisés aktuose ir veiklos dokumentuose supratimas. Pirmiausia pradedant rasyti §j darba
jsigilinama j Vilniaus universiteto patirtj vidiniame kokybés uztikrinime.
Vilniaus universitete atliktame Studijy kokybés vertinimo centro (toliau — SKVC) instituciniame
vertinime, (autoriaus pastaba: 2022 m. Universiteto laukia toks pats vertinimas), pabréziamos $ios
rekomendacijos:

o | Uztikrinti, kad akademinés programos ir susijusi praktika visuose akademiniuose

padaliniuose biity nuosekliai susijusi su ESG 1 dalimi.



o Uztikrinti, kad Universiteto kokybés uZtikrinimo veiklos biity tokio pat lygio visose
Universiteto dalyse, jdiegti centring struktiirq stebésenai* (psl. 33), (SKVC, 2013)

Vertinant $iais rekomendacijas iSrySkéja dvi problemos, kad, pirma, Vilniaus universitete néra
nuosekliai tatkoma ESG:2015 1 dalis, kuri kalba apie viding kokybés uztikrinimo sistemg ir, antra,
néra veikiancios centralizuotos stebésenos sistemos, kuri padéty kurti kokybiskesng Universiteto
veiklg. Artéjantis institucinis vertinimas yra viena i§ priezas¢iy kodél $i aukstoji mokykla turéty
perzitréti savo viding kokybés uztikrinimo sistema ir surinkti patirtis apie jos taikyma i$ skirtingy
AM padaliniy, kurie atsakingi uZ veiklos procesy jgyvendinimg.

Norint uztikrinti sklandy organizacinj darba, rezultaty pasiekimg ir aljanso tvaruma turime jvertinti
vidiniy kokybés uztikrinimo sistemy taikymo patirtis ne tik Vilniaus universitete, bet ir kitose ,,Arqus*
aljanso aukstosiose mokyklose ir taip sukurti kokybés dokumentus ir pasiiilymus nacionalinéms
valdZzioms bei ES institucijoms, kurios leisty jgyvendinti tikslus, kurie keliami jvairiuose Bolonijos
proceso (toliau — BP) ir kituose ES direktyvose ir veiklos dokumentuose. Todél visos §ios jvardintos
priezastys: tiek artéjantis institucinis vertinimas, tiek pradéta veikla Europos universitety iniciatyvoje,
tiek prisiimta atsakomybé kuriant konkurencingg auks$tyjy mokykly tinklag Europoje, tiek nuolatiné
politiniy, ekonominiy, socialiniy, technologiniy veiksniy jtaka, lemia poreikj tirti ir analizuoti

kokybés uztikrinimo sistemy pasikeitimus ir prisitaikyma Siandieniniame pasaulyje.

Moksliné darbo problema.
Néra tyrimy, kurie nagrinéty Europos aukstojo mokslo institucijy aljansy kuriamas kokybés sistemas
ir jy atskiry aukstyjy mokykly vidines kokybés uztikrinimo sistemas, jy elementus ir patirtis taikant

jas aukstyjy mokykly veiklos procesuose ir skirtinguose organizaciniuose lygmenyse.

Darbo tikslas.
I8analizuoti Arqus aljanso aukstyjy mokykly vidines kokybés uztikrinimo sistemas ir jy taikymo

patirtis.

Darbo uidaviniai:
1. ISanalizuoti kokybés, kokybés uztirkinimo, kokybés gerinimo sampratg ir sgsajas mokslinéje
literatiiroje.
2. Isanalizuoti aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy ir jy taikymo praktikas

mokslingje literatiiroje.



3. Sukurti teorinj modelj aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy, ir jy taikymo
patirtims nustatyti

4. Istirti ,,Arqus“ aljanso aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy ir jy taikymo
patirtis, remiantis sukonstruotu modeliu.

5. Pateikti pasialymus ,,Arqus* aljanso kokybés komiteto nariams bei aukStosioms mokykloms

dél vidiniy kokybés uztikrinimo sistemy ir jy taikymo patir¢iy.

Tyrimo tikslas:
Remiantis sukurtu teoriniu modeliu istirti Arqus aljanso auks$tyjy mokykly vidines kokybés

uztikrinimo sistemas ir nustatyti jy taikymo patirtis

Darbo objektas.
Vidiniy kokybés uztikrinimo sistemos ir jy taikymo patirtys Arqus aljanso aukstosiose mokyklose.

Darbo metodai.

Mokslinés literatiiros analizé — analizuojant kokybés ir kokybés uztikrinimo sampratg, kokybés
uztikrinimo sistemas taikomas auksStojo mokslo institucijose, Europos aukstojo mokslo kokybés
praktika ir naudojamas priemones, pateikti jy nauda aukstyjy mokykly procesams ir taikymo sritims
bei nustatyti vidiniy kokybés uztikrinimo sistemy taikymo Sritis.

Dokumenty analizé — naudojant vieSai prieinamus ar Arqus aljanso auks$tyjy mokykly kokybés
eksperty atsiystus patikslinanc¢ius auks$tyjy mokykly vidinio kokybés uZtikrinimo sistemas
apibréziancius ir susijusius dokumentus, pateikti Arqus aljanso aukstyjy mokykly vidiniy kokybés
uztikrinimo sistemy analizg.

Pusiau struktiairizuoto interviu metodas — naudojant autorinj interviu klausimyng apklausti Arqus
aljanso kokybés ekspertus ir surinkti duomenis apie vidiniy kokybés uztikrinimo sistemy veikima,
patirtis diegiant ir adaptuojant Sias sistemas bei kokybés standarty ir jy elementy taikyma ,,Arqus*
aljanso aukstyjy mokykly vidinése kokybés uztikrinimo sistemose.

Kokybinés turinio analizés metodas — analizuojant gautus aukstyjy mokykly kokybés eksperty
interviu rezultatus, pateikti pagrindinius ypatumus apie aukStyjy mokykly vidines kokybés
uztikrinimo sistemas ir jy taikymo patirtis.

Anketinés apklausos metodas — naudojant interneting anketa (klausimyna), apklausti Arqus aljanso

aukstyjy mokykly su kokybés uztikrinimu dirbanciy padaliniy (ar centralizuoty dariniy, ar kamieniniy

9



akademiniy padaliniy, kurie jgyvendina studijas) atstovus ir surinkti duomenis apie viding kokybés
uztikrinimo sistema, kokybés, kokybés uztikrinimo ir studijy kokybés apibrézimus aukstojoje
mokykloje patirtis taikant vidines kokybés uztikrinimo sistemas, jy elementus bei taikomus standartus
ir taip praplésti dokumenty analizés rezultatus.

Aprasomoji statistiné duomeny analizé — analizuojant gautus aukstyjy mokykly atstovy atsakymus
duomeny sisteminimo ir grafinio vaizdavimo metodais, pateikti pagrindinius ypatumus, lemiang¢ius
jvairiy vidiniy kokybés uztikrinimo sistemy, adaptuoty standarty ir jy elementy taikymo patirtis Arqus
aljanso aukstyjy mokykly veiklos procesuose.

Trianguliacija — apibendrinus mokslinés literatiiros, aukstyjy mokykly dokumenty, kokybinio ir
kiekybinio tyrimy analizés rezultatus, pateikti isvadas apie vidiniy kokybés uztikrinimo sistemy
taikymo patirtis ir rekomendacijas ,,Arqus* aljanso kokybés komitetui dél atsizvelgtiny sri¢iy kuriant
vidinius aljanso kokybés dokumentus, kurie padéty uztikrinti aljanso tvarumg ir pasitlymus

nacionalinéms valdzioms bei ES institucijoms, kurios leisty ijgyvendinti aljansams keliamus tikslus.

Darbo struktiira:

jvadas, penkios pagrindinés dalys, isvados ir pasitlymai, literataros sarasas, santrauky dalys lietuviy
ir angly kalbomis, priedai. Pirmame, antrame ir tre¢iame skyriuose analizuojama moksliné literatara
apie kokybés ir kokybés uztikrinimo samprata, Europos auks$tojo mokslo erdve ir joje taikomus
kokybés uztikrinimg apibendrinancius dokumentus ir kokybés priemones taikomas aukstyjy mokykly
vidinése kokybés uztikrinimo sistemose. Analizuojami pagrindiniai vidiniy kokybés uztikrinimo
sistemy principai, metodai, jrankiai, jy taikymas ir verté aukstosiose mokyklose, nustatomos taikymo
sritys. Pateikiamas teorinis modelis vidiniy kokybés uztikrinimo Sistemy taikymo praktikoms Arqus
aljanso aukstosiose mokyklose nustatyti. Ketvirtoje dalyje aprasoma issami tyrimo metodika,
duomeny statistiné analizé ir kokybiniy duomeny intepretacija bei jy vertinimas. Apibendrintus

mokslinés literataros ir tyrimo rezultatus darbo pabaigoje atspindi tyrimo isvados ir rekomendacijos.

Darbo apimtis: (166 psl.)

Tyrimo ribos ir apribojimai — nagrinétos tik Arqus aljanso auks$tyjy mokykly vidinés kokybés
uztikrinimo sistemos ir jy taikymo patirtys, §io darbo rekomendacijos ir i§vados gali biiti taikomos tik
Sio tinklo auksStosioms mokykloms ir Arqus aljanso kokybés komitetui, kuriant bendrg kokybés
politikg. Tyrimui naudojamas autoriaus sukonstruotas tyrimo modelis, kuris papildytas jau atliktais

aprobuotais tyrimais, taciau gali buti panaudojami kuriant auks$tyjy mokykly aljansams gryninantis
10



savo vidines kokybés uztikrinimo sistemas, jy panaSumus ir skirtumus bei jy taikymo patirtis, o véliau
kuriant aljanso kokybés politika ar kitus susijusius dokumentus. Pridétina, kad tyrimai atlikti angly
kalba, nei vieno i§ tiriamyjy tai néra gimtoji kalba, todél tai galéjo daryti jtakos atsakymy gyliui ir
platesniy iSvady suformulavimui, taip pat tekstai versti i§ gimtosios arba angly k. j lietuviy k., tai taip

pat gal¢jo pakeisti kalbing prasme.
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1. KOKYBES SAMPRATA AUKSTAJAME MOKSLE

1988 m. Europos universitety Rektoriai pasira3¢ Magna Charta Universitatum. Sis dokumentas
pasirasytas susirinkus Bolonijoje, pazyméti seniausiojo Europos Universiteto 900 mety jubiliejy, ir
likus 4 metams iki galutinio Europos $aliy sieny panaikinimo. Sj dokumenta pasirasiusieji tikéjo, kad
Universitetams teks suvaidinti svarby vaidmenj besikei¢iancioje visuomenéje ir pasaulyje, todél labai
svarbu deklaruoti vertybes, kuriy turi laikytis ir ginti kiekviena valstyb¢, tauta, akademijos nariai. O
Sios vertybés suvoktos ne kaip atskiry poliy, bet bendros Unijos holistinis suvokimas. Pra¢jus daugiau
nei tris deSimtmeciams, pasikeitus Europai ir ES, vykstant sunkiems ir pasaulj sukrétusiems jvykiams,
kuriuos sukélé COVID-19 ir pasaulio zmoniy akyse iSrySkéjus Universiteto vaidmeniui visuomenéje
2020 m. Magna Charta Universitatum buvo pasiradyta dar karta. Si deklaracija buvo papildyta
vertybémis, tarp kuriy aiSkiau buvo jvardinta ir kokybés svarba. Magna Charta Universitetatum:
»INorint iSnaudoti savo galimybes, universitetams reikalinga patikima socialiné sutartis su pilietine
visuomene, kuri padeéty siekti kuo aukstesnés akademinio darbo kokybés, visiskai gerbiant institucing
autonomijq “(psl. 1), (Observatory Magna Charta Universitatum, 2020).

Norint gilintis | autonomijos teis¢ turin¢iy aukstyjy mokykly kokybe, ir su ja susijusius démentis,
turime suprasti, kad aukstojoje mokykloje lyginant su verslo jmone kokybés uztikrinimas jgauna
visiskai kita prasme. Cia mes nekalbame apie konkrety pagaminta produkta ar su jo gamyba susijusj
procesa, mes nekalbame ir apie suteikta paslauga ar jos teikimo procesa. Mes kalbame apie
iSsilavinima, Svietima, kurio galutinis rezultatas néra taip lengvai pamatuojamas bei vis dar neturintis
bendro susitarimo. Todél kalbédami apie aukstosios mokyklos kokybe ir su tuo susijusius kokybés
vadybos procesus, pirmiausia turime suvokti, Sias skirtingas dimensijas ir surasti bendrus
kintamuosius to apibiidinimui.

Toliau Siame skyriuje gilinsimeés | kokybés, kokybés uztikrinimo ir gerinimo sampratg ir sisteminj $iy

sampraty jgyvendinimg auks§tojo mokslo institucijose.

1.1. Aukstojo mokslo kokybé

Apibrézti aukStojo mokslo kokybe vis dar yra labai sudétinga uzduotis, nes $is terminas daznai
minimas, taiau dazniausiai atskiriamas nuo terminologiniy ir (arba) teoriniy paaiSkinimy

(Westerheijden, 1999; Teichler, 2011; Blanco-Ramirez ir Berger, 2014). Nepaisant tokiy apibrézty

WV —
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sgvokos. D¢l skirtingy ir net sutampanciy aiskinimy egzistuoja tokie terminai kaip ,,kokybé*,
,kokybés uztikrinimas®, ,kokybés vertinimas® ir Kiti. Taip pat gali buti skatinami prieStaravimali,
neaiSkumai ir sukuriama perkeltiné painiava, kylanti dél skirtingy tos pacios sgvokos aiskinimy,
terminy skolinimosi, ne i$ (aukstojo) mokslo srities, (Vlasceanu ir kt., 2007, p. 14-20).

Pasak Roseno (2015), XXI amziuje ,.kokybés* sgvoka pasikeit¢. Tai nebéra tik reikalavimy
laikymasis, 0 daugiausiai démesio skyrimas fundamentiniams, taikomiesiems tyrimams ir
eksperimentinei plétrai. Zvelgiant i§ aukstojo mokslo perspektyvos, tai yra organizacijos valdymo
pastangos tam tikru biidu suderinti visg sistema, kai institucijos, padaliniai, fakultetai, katedros, taip
pat universitety ir fakultety administracija, déstytojai stengiasi pasiekti organizacines misijas ir tikslus
Svietimo kokybés uztikrinimo suderintoje, jtraukioje darbo aplinkoje. (Rosen, S. P., 2015).

2019 m. gruodzio 11 d. Studijy kokybés vertinimo centro (SKVC) organizuota tarptautiné
konferencija ,,Aukstojo mokslo kokybé¢, atskaitomybé ir skaidrumas® (angl. Higher Education
Quality, Accountability and Transparency). Sioje konferencijoje tyréja dr. Ellen Hazelkorn (Dublino
technologijos universitetas) aptaré pasaulines aukStojo mokslo aktualijas. Taip pat dr. E. Hazelkorn
(2019) atkreipé démesj: ,nors kokybés uztikrinimas yra naujas reiskinys aukstajame moksle,
egzistuojantis apie tris deSimtmecius (neskaiciuojant keleto isimciy), kad pasaulyje néra vieningo
sutarimo dél kokybés apibrézimo, todél labai daug priklauso nuo to, kaip pati aukstoji mokykla
suvokia savo misijg — tiek lokaliame kontekste, tiek globaliu mastu — bei kaip rimtai prisiima
atsakomybe uz jos jgyvendinimg®“. (psl. 1)O dr. Thomas Weko (2019), Ekonominio
bendradarbiavimo ir plétros organizacijos (EBPO) auksStojo mokslo politikos analitikas, teigé:
»Neegzistuoja vienas, visiems tinkantis kokybés uZtikrinimo modelis, taciau Lietuva galéty
pasinaudoti kai kuriais kity Saliy isbandytais ir suveikusiais principais” (psl. 1), (SKVC, 2019). Sioje
konferencijoje paminétos mintys, vercia toliau gilintis ir ieSkoti tinkamiausiy apibtidinimy kokybei
aukstojoje mokykloje. Sis bendras suvokimas leisty AM lengviau susikalbéti kuriant kokybeés kultiirg
savo institucijose, tiek su dirbanciais asmenimis, kurie padeda siekti AM misijos, tiek su
besimokanciais, tiek su AM socialiniais dalininkais (privataus ir viesojo sektoriaus, nevyriausybiniy
organizacijy atstovais, AM Alumni ir t. t.)

Skirtingas kokybés sampratas ir jy kaitg aukStajame moksle savo straipsnyje iliustravo Harvey, L.,

(Harvey, L., 2004-2019). (Lentelé nr. 1), pateikiama apibendrinta informacija remiantis straipsniu.
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1 lentelé

., Kokybés sqvokos kaita aukstajame moksle”

Kokybés apibrézimas Autoriai
»iSskirtinis“ reiSkiantis auksty akademiniy standarty, kurie (vis dar) | Harvey ir Greenas (1993)
yra i$skirtiniai, elitiniai, pasiekima. Toks apibrézimas panaudojamas ir

Siandien. (Bleiklie, 2011, p. 21).

,tobulumas® ar ,,nuoseklumas* dazniausiai reiSkiantis nuoseklius ir
nepriekaiStingus rezultatus, taciau $is apibrézimas turi gana ribota
verte (aukstojo) Svietimo kontekste, kur nepriekaiStingus rezultatus
pasiekti yra gana sunku.

(Harvey ir Green , 1993)

Htinkamumas tikslui“ yra vienas i§ placiausiai priimty kokybés
apibrézimy

(Ball, 1985, Harvey ir Green, 1993),

,.kainos ir kokybés santykis* reiSkiantis investicijy graza, pasiekiant
tuos pacius (ar geresnius) rezultatus su mazesnémis (arba vienodomis)
Sanaudomis, ir kaip tokia, daugiausia démesio skiriama produkcijos
(produkto ir paslaugy) kokybés ir reikalingy finansiniy iSlaidy
santykiui.

(Harvey ir Green, 1993)

ntransformacija“, simbolizuojanti unikaly procesg, kuris veda i
poky¢ius tobulinant ir jgalinant studentus, kurie ,néra produktai,
klientai, vartotojai, paslaugy vartotojai - jie yra dalyviai. Svietimas yra
[ne] paslauga vartotojui [...], o nuolatinis dalyvio virsmo procesas

(Harvey ir Knight, 1996, p. 7; taip pat Zr.
Harvey ir Green, 1993; Harvey, 2004—
2019).

Saltinis: Sudaryta autoriaus, remiantis Harvey, L. (2004-2019)

Matoma, kad Harvey per eilg mety iSrySkino pagrindinius penkis ,kokybés* suvokimus aukstajame

moksle: ,.Isskirtinumas®, ,nuoseklumas®, ,tinkamumas tikslui*, ,kainos ir kokybés santykis®,

Ltransformacija“. Visi Sie suvokimai leidZia apibendrintai Zvelgti j kokybe, tadiau §is pozitris

neatsako j esminj klausima, o kokie yra kriterijai Siems taikomiems apibréZimams, kas juos apibiidina

ir kaip konkrecios susijusios Salys identifikuoja jas AM. Taip pat Sie suvokimai jvardinti dar

devintame deSimtmetyje, todél svarbu atsizvelgti j poky¢ius, kurie vyko aukstajame moksle, pasaulyje

ir tai, kaip plétési kokybés suvokimas per pastaruosius tris deSimtmecius.

Siuos aukstojo mokslo kokybés apibrézimus (1 pav.) nurodo ir Welzant, H. Ir kiti autoriai. Sie

apibrézimai sudedami j vieng bendra kokybés sampratos model; aukStajame moksle, kuris kaip ir

nurodyta anksciau yra kompleksinis, remiantis Siais kriterijais buty galima organizuoti tyrimus

jvairiose auks$tosiose mokyklose kaip atitinkami kokybés reikalavimai yra jgyvendinami (Welzant H.,

et al, 2015).
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1 paveikslas

Konceptualus kokybés modelis, vaizduojantis placias ir konkrecias kokybés apibrézimo strategijas

Studenty
pasirengimas
Isidarbinti

Kokybisky
iStekliy
pirkimas

Salims uz optimaly
iStekliy naudojimg ir
tiksliy Svietimo
produkty ir paslaugy
pristatyma be jol

Misijos ir

vizijos
igyvendinimas

Skaidris tikslai
| procesai

Tikslingumas
atitikimas nurodytai
misijai / vizijai ar
standarty rinkiniui,
jskaitant tuos, kuriuos
nustato akreditavimo ir
(arba) reguliavimo
institucijos

defortf i \P»\NW DAL//% Instituciniy

<) tiksly
pasiekimas

nuolatiniam
tobuléjimui

| studentg
orientuotas
pozidris

Patikimumas

I8skirtinumas
iSskirtinumo ir
i8skirtinumo
pasiekimas
igyvendinant aukstus
standartus

Transformuojamumas
teigiamas studenty
mokymosi (afektinés,

Lektoriy

Teisétumas Kkompetencija

Reputacija

Kritinio mastymo
ugdymas

Prestizas Studenty
isitraukimas |

turinio formavimg

Saltinis: Welzant, H., ir kt. (2015). ,,Definitions of quality in higher education: A synthesis of the literature. ” Higher
Learning Research Communications, 5 (3). DOI:10.18870/hlrc.v5i3.244

Sis konceptualus modelis isryskina keturias kokybés aukstajame moksle apibréztis: tikslingumas,
transformacija, isskirtinumas ir atskaitingumas. Pabréztina, kad $is modelis apjungia jau minétus
Harvey (2004-2019) jvardintus kokybés apibrézimus ir juos detalizuoja, taip pat jvardinamas aiskus
socialiniy dalininky jsitraukimas (privataus, vieSojo ir nevyriausybinio sektoriaus atstovy
jsitraukimas, AM Alumni ir t. t.). ISorinéje Sio modelio dalyje pateikiami kokybés rodikliy pavyzdziai,
kurie galéty biiti naudojami vertinant kiekviena pla¢ia koncepcija. Sis modelis apibaidina daugialypio
socialiniy dalininky poZziiirio | kokybés apibréZzima svarba, dél kurio reikia i$siaiskinti suinteresuotyjy
Saliy perspektyvas, kad buity sukurtas platus kokybés sutarimas ir tiksliai parinkti konkretts rodikliai.
Literattros analizé jrodo, kad vieningo sutarimo AM sektoriuje néra, kaip vienakryptiSkai galima
apibiidinti kokybe aukstajame moksle. Kiekviena AM Lietuvoje ir bet kurioje Europos ar kito zemyno
valstybéje turi visiskai skirtingg misija, kurig atliepia savo vidiniuose dokumentuose. O, taip pat,
tikétina, kad Siandien mokslingje literatiiroje identifikuojamas poziiris i kokybe, po COVID-19

situacijos pasaulyje, taip pat turés nauja prasme ir net Siandien iSskiriami kokybés apibiuidinimai ir
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vertinamosios turés naujas prasmes ir suteiks naujg suvokimag socialiniams dalininkams ir
dalyvaujantiems aukstyjy mokykly veikloje.

1.2. Kokybés uztikrinimas auk$tajame moksle

Siandien kokybés uztikrinimas yra dar vienas sékmingas vieSosios politikos jrankis. Jj vyriausybés
palaiké ir gyné, 0 per kelis deSimtmecius jj placiai pripazino aukstosios mokyklos (El-Khawas, 2013).
Kalbant apie terminus ,,kokybés uztikrinimas* ir ,,akreditavimas®, jie dazniausiai siejami su ad hoc
patikrinimu, kai yra laikomasi i§ anksto nustatyty minimaliy kokybés standarty (Bleiklie, 2011).
Kokybés uztikrinimas yra terminas, susietas su nuolatinio institucinio ir profesinio tobul¢jimo
kultiiros suktirimu, kad biity teikiamos geresnés kainos ir kokybés santykio paslaugos, tenkinancios
vadinamosios pasaulinés ziniy ekonomikos poreikius ir besimokan¢iyjy bendruomenés reikalavimus
(Ali, S.A.B.ir kiti, 2018). Remiantis Rowlands (2012), kokybés uZztikrinimas yra jvardinamas kaip
bendras terminas, sicjamas su ne mazai priemoniy, jskaitant auditg, akreditavimg, vertinima,
lyginamajg analiz¢, vertinimg pagal veiklos rodiklius, studenty, absolventy ir darbdaviy apklausas,
taip pat kokybinius ir kiekybinius rodiklius, kurie naudojami stebéti ir plétoti kokybe, (Rowlands, J.,
2012).

Lemaitre, M., J., ir Karakhanyan S. (2018) savo straipsnyje akcentuoja kokybés uztikrinimo svarbg
kokybés uztikrinimo sistemy jvairove, aukStyjy mokykly veiklos procesy padengima, bei
panaudojimg skirtinguose organizaciniuose lygmenyse, t. y. institucijos, padalinio ir / ar programos.

Grjztant prie$ i§Sukiy su kuriais susiduria aukstasis mokslas ir AM:

vV —

- Pirmasis i8Stkis yra susijes su jo darbo démesiu ir prieStaringais reikalavimais, kuriuos jis turi
atitikti. Vienas i§ pagrindiniy kokybés uztikrinimo principy yra tas, kad uz kokyb¢ daugiausia
atsako pacios institucijos - o tam reikia stipriy savireguliacijos ir institucijy kokybés valdymo
gebéjimy (Shah 2012). Keliamos prielaidos, kad daugelis institucijy prisitaiké prie Europos
aukstojo mokslo erdvés reikalavimy, bet néra i$ tikryjy motyvuotos keisti kokybés uztikrinimo
procediiry.
pat yra biitinybé jvertinti novatoriska praktikg ir technologijy poveikj mokymui ir mokymuisi
(Lemaitre ir Zenteno 2012). Taciau, nors jvairové laikoma ,nuolatiniu ir rySkiu klausimu®,
dauguma kokybés uztikrinimo agentiiry taiko vienodus standartus ar kriterijus visoms savo
sistemos institucijoms (UNESCO 2015). Sio homogeniskumo pagrindas yra tas, kad §ie kriterijai
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taikomi laikantis pozitirio ,tinkamumas tikslui®, tod¢l, nors jie atrodo vienodi, jie i§ tikryjy
naudojami skirtingais biidais.

sudétingas procesas, reikalaujantis kvalifikuoto techninio personalo, apmokyty iSorés recenzenty,
institucinio laiko ir personalo, kad jie galéty atlikti saves vertinimg (Lemaitre, M., J. Ir
Karakhaanyan S., 2018).

2 paveikslas

Kokybés uztikrinimo elementas

SOCIALINIY DALININKY KOKYBES

UZTIKRINIMAS
1 KOKYBES UZTIKRINIMAS 2
ELEMENTAS ELEMENTAS
APIBUDINA KOKYBES APIBREZIA PROCESUS AR
ASPEKTUS BOTINUS VEIKSMUS ATLIEKAMUS
ATSKAITINGUMUI IR/AR IR NURODYTUS
NUOLATINIAM VIDINIUOSE
TOBULEJIMUI DOKUMENTUOSE

Saltinis: sudaryta autoriaus, remiantis Lemaitre M.J., Karakhanyan S. (2018)

[vertinus literatiira, kokybés uztikrinima galima apibudinti kaip dviejy esminiy elementy junginj, t. y.
procesy ir veikly nurodyty vidiniuose dokumentuose ir kokybés reikalavimy atlikimas, kurie yra
jgyvendinami per nuolatinj tobulinimg ir socialiniy dalininky jsitraukimg formuluojant kokybés
tikslus ir procesus. Pasak Bernhardo (2012), buvo jdétos didziulés pastangos ir darbas, o atskirose
Salyse buvo investuota ] auksStojo mokslo kokybés uztikrinimg. Nepaisant $iy pastangy ir
nepriklausomy kokybés uztikrinimo ir akreditavimo jstaigy bei rys$iy ir tinkly tarp Saliy formavimo,
vis dar truksta veikiancios kokybés uztikrinimo sistemos, kuri leisty prisitaikyti minétoje dinamikoje,

tiek Europiniame, tiek nacionaliniuose kontekstuose (Bernhard, 2012).

Verta pabrézti, kad kokybés uztikrinimas ,,quality assurance®, yra painiojamas su kokybés gerinimu
,quality enhancement®, tod¢l literatiros apzvalgoje buvo skiriamas démesys $iy savoky atskyrimui ir

pateikimui §iame darbe. Siy terminy skirtumai pateikiami lentel¢je numeris.
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2 lentelé

Kokybés uztikrinimo ir kokybés tobulinimo skirtumai

Kokybés uztikrinimas Kokybés gerinimas
Suteikia nepakankamg svorj mokymo (si) procesams Suteikia didelj svorj mokymo (si) procesams
Paprastai labiau siejamas su vertinimu ir atskaitomybe Paprastai labiau siejamas su tobuléjimu ir asmenine
pazZanga
Atitinka i$orinius standartus Atitinka vidinius standartus
Apibendrinantis procesas Formuojantis procesas
Kiekybinis procesas Kokybinis procesas
Fokusuojasi | praeitj Fokusuojasi j dabartj ir ateit]
Maziau laisvés (laikomasi absoliuciy taisykliy) Daugiau laisvés (naudojami lankstiis ir deryby budai)
Suteikia daugiau erdvés administratoriams Suteikia daugiau erdvés akademikams

Saltinis: sudarytas autoriaus, remiantis Elassy, N., 2015

Elassy, N. pagrindiné tyrimo iSvados parodé, kad kokybés uztikrinimas ir kokybés gerinimas matomas
kaip kokybés testinumo bendra veikla. Autoré teigé, kad, nors kokybés uztikrinimas labiau
orientuojamas ] kokybés vertinimg, siekiant nustatyti aukStojo mokslo institucijy apribojimus ir
stiprigsias puses, tai taip pat gali biti suprantamas kaip diagnostinis procesas jstaigoje. O kokybés
gerinimu siekiama pagerinti mokymo kokybe. O autorés jvardinamas testinumas paprasCiausiai
reiskia, kad einant j kokybés uztikrinimg, einama kokybés gerinimo keliu. Todél jos yra integruotos
ir nuoseklios sgvokos, taip pat interaktyvis procesai, Kurie tarpusavyje susij¢ ir yra neatsiejamos
kokybés vadybos dalys. (Elassy, N., 2015)

Toliau kalbant apie kokybés uztikrinimg ir su juo susijusias kokybés vadybos dalis, remiamasi
Lietuvos standartizacijos departamento ,,Kokybés vadybos sistemos. Pagrindai ir aiSkinamasis
zodynas* jvardintais terminais apibudinti kokybés vadyba, kokybés uztikrinima, kokybés gerinima,
kokybés planavima, kokybés valdymag ir kokybés reikalavimus (Lietuvos standartizacijos
departamentas, 2016).

Aukstaj] moksla visame pasaulyje paveiké daugybé tendencijy, kurios verté keistis, tokiy kaip
masifikacija, diversifikacija, privaciy aukstyjy mokykly kiirimasis, tarptautiné konkurencija kurios ir
toliau kelia kokybés reformy reikalavimus, paminétina, kad COVID-19 situacija, kuri dar mazai
analizuojama straipsniuose ar moksliniuose darbuose, taip pat turés jtakos, taciau kol kas pagristos
informacijos yra per mazai. Dhawan (2020) atliktoje analizéje apie nuotolinj mokymasi pateikiama
atlikta SSGG, remiantis kolkas prieinama literattira, apie situacijg pasaulyje. Kokybés uztikrinimas
démesio. Pandemija iSryskino, kad el. mokymosi programy kokybé yra tikras i$§tikis. Vyriausybiy

Svietimo politikoje néra aiSkiy nuostaty dél nuotolinio ar misraus mokymosi programy, triikksta
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kokybés kontrolés, elektroniniy itekliy plétros ir elektroninio turinio pristatymo standarty. Si
problema turi buti nedelsiant iSspresta, kad visi galéty naudotis kokybisko Svietimo teikiamais
privalumais naudodamiesi elektroninemis paslaugomis. (Dhawan, 2020)

Taip pat aukStasis mokslas susiduria su tokiais i$8tkiais kaip tarptautiSkumas ir tarptautiné
konkurencija, kuriame dalyvauja jvairios suinteresuotosios Salys, kuriy kiekviena turi savo
perspektyva aukstojo mokslo kokybei. Be to, tai apima studenty ir darbuotojy mobilumo bei abipusio
studijy ir kvalifikacijy pripazinimo tarptautinéje aukstojo mokslo erdvéje klausimus, kurie ir toliau
paveiks auks§tojo mokslo plétra (Drori ir kt., 2006; Vidovich ir Slee, 2001).

2015 m. rugséjo mén. 25 d. vykusioje Jungtiniy Tauty (toliau — JT) Generalinéje Asambléjoje buvo
priimta darbotvarké pavadinimu: “Transforming our world: the 2030 Agenda for Sustainable
Development”. Siuo svarbiu dokumentu JT sutaré, kad bendrai pasaulyje turime siekti jvairiy tiksly
skirtingose gyvenimo srityse, tarp jy ir Svietime. Savo darbe noréciau akcentuoti ketvirtajj tikslg 18
septyniolikos jvardinty, kuriame jvardinamas jtraukaus ir nesaliSko kokybisko §vietimo uztikrinimas
ir mokymosi visa gyvenima principo skatinimas bei galimybiy visiems sudarymas. Svietimas apima
ne tik aukstajj moksla, bet visos §vietimo sistemos grandys turi dalyvauti iy tiksly jgyvendime. Si
darbotvarké paremta daugybe dokumenty ir jvairiy atlikty analiziy atsizvelgiant j situacijg pasaulyje.
Viena tokiy, UNESCO isleista knyga ,,Rethinking education. Towards a global common good? “,
2015 m., kurioje jvardinama, kad Siandien svarbu ne tik uztikrinti Svietimo prieinamuma, kur per
pastargji laikotarpi matomas proverzis, bet ir Svietimo kokybe. Tam turime susitarti dél bendry

nuostaty ir kriterijy Svietimo kokybei ir jos nuolatinio gerinimo ( JT, 2015, UNESCO, 2015).

3 lentelé

Rekomendacijos kokybés apibrézimui

Kokybés apibréztys aukstojo mokslo institucijose ir Rekomendacijos
kokybés uztikrinimo sistemose
Institucija neturi kokybés apibrézimo ar rodikliy kokybei | Norédami apibrézti kokybe savo jstaigoje, naudokite
nustatyti vieng ar daugiau konceptualiame modelyje esanciy
kokybés koncepcijy (1 pav.). Tada nustatykite stebimy
kokybés rodikliy rinkinj, kuris tiksliai jvertina kokybe,
kaip apraSyta apibrézime.
Institucija turi kokybés apibrézima, bet neturi rodikliy | Perzitirékite esama kokybés apibrézima pagal koncepcinj
kokybei nustatyti modelj (1 pav.). Nustatykite, ar esama apibrézime néra
spragy, ir, jei reikia, patikslinkite apibrézima. Tada,
naudodamas dedukcinj metoda, nustatykite stebimy
kokybés rodikliy rinkinj, kuris tiksliai jvertina kokybe,
kaip aprasyta esamame apibrézime.
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3 lentelés tesinys
Institucija turi rodiklius kokybei jvertinti, bet neturi | Norédami sukurti kokybés apibrézima, kuris atitikty
kokybés apibrézimo esamus kokybés rodiklius, naudokite induktyvy pozidrj.
Perzitirékite esamg kokybés apibrézimg ir nustatytus
kokybés rodiklius pagal koncepcinj modelj (1 pav.), kad
nustatytuméte, ar néra spragy, ir, jei reikia, patikslinkite
apibrézima ir (arba) rodiklius.

Saltinis: sudaryta autoriaus, remiantis Welzant, H., ir kt. 2015

Welzant, H. ir kiti autoriai (2015) savo straipsnyje pasitilé rekomendacijas aukStosioms mokykloms
dél kokybés ir kokybés kriterijy apsibrézimo. Atliktame tyrime remiamasi Sios lentelés
rekomendacijomis. Tyrimu buvo identifikuojama ar AM turi kokybés apibrézima ir / ar rodiklius
kokybei AM apibrézti.

Apibendrinant $j skyriu, kuriame analizuotos sgvokos naudojamos kokybés sampratai aukstojo
mokslo srityje matome, kad daugiau nei per tris deSimtmecius Europos aukstojo mokslo erdvéje yra
nesusitariama dél bendry kokybés ir kokybés uztikrinimo apibrézimy. Siame darbe toliau analizuojant
kokybe omenyje bus turimos Welzant H., ir kity, (2015) jvardintos keturios koncepcijos / apibréztys:
Hikslingumas, transformacija, isskirtinumas ir atskaitingumas “. O kalbant apie kokybés uztikrinima,
kuris apibiidinamas Lietuvos standartizacijos departamento (2016): ,,.Kokybés uztikrinimas — kokybés
vadybos dalis, skirta pasitikéjimui, kad bus jvykdyti kokybés reikalavimai suteikti (citata) bus
naudojamas $is apibrézimas. Taciau remiantis autoriy suformuotais pasiiilymais, jog reikia daugiau
tyrimy, kad buty galima nustatyti visuotinés kokybés apibréztis, kurios biity taikomos skirtingy tipy
AM, kurios i$sidésciusios skirtingose geografinése vietose. Taip pat verta apsvarstyti vieno kokybés
apibrézimo sukiirimo trukumus, atsizvelgiant j galimg pasikliovima placia kalba, kuri gali buti per
daug miglota, reikSmingai prasmei perduoti. Antra, reikalingi tyrimai, kurie geriau leisty jvertinti
kulturos jtaka kokybiSkos terminologijos vartojimui ir reikSmei. Konkreciai, reikia atlikti tyrimus,
siekiant nustatyti, ar terminai, kokybé ir kokybés uztikrinimas yra taikomi visose kultiirose, ir, jei taip,
ar yra aiSkiy $iy terminy regioniniy ir nacionaliniy reik§miy. Galiausiai reikia jvertinti santykj tarp
kokybés uztikrinimo ir akreditavimo. Kai kuriais atvejais kokybés uztikrinimo ir akreditavimo
terminai vartojami pakaitomis, o kitais atvejais $ie terminai laikomi atskirais. Dar viena prielaida,
kurig reikia jvertinti ar kokybé aukStojo mokslo jstaigy tinkle suteikia unikaly vertés pasitilymag
kiekvienai suinteresuotajai Saliai ir taip stiprina konkurencinj pranasumg (Dang & Bjgrn, 2007;
Lamarra, 2009; Mishra, 2007; Wells, 2014, Prakash, G., 2020). Remiantis Siomis rekomendacijomis
ateities tyrimams ir prielaidomis Siame darbe bandoma nustatyti aukstyjy mokykly, veikianciy
skirtinguose Europos regionuose kokybés, kokybés uztikrinimo apibrézimus. O magistro darbo

iSvadose pateikiamas vertinimas, kaip skirtinguose Europos regionuose, viename Europos
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universitety aljanse pavyko rasti apibrézimus kokybei, kas nustato reikalavimus kokybei, kaip
igyvendinamas kokybés planavimas, uztikrinimas, gerinimas ir valdymas skirtinguose aukstyjy
mokykly veiklos procesuose. Toliau darbe bus analizuojama Europos aukstojo mokslo erdve, jvairis

dokumentai, kurie kiiré¢ Europos aukstojo mokslo erdve, padéjo jgyvendinti jvairiy praktiniy pokyc¢iy
AM.
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2. EUROPOS AUKSTOJO MOKSLO ERDVE IR VIDINIS
KOKYBES UZTIKRINIMAS

Siame skyriuje aptariami dokumentai, kurie suformavo Europos aukstojo mokslo erdve, sukiiré
prielaidas kokybés kulturai aukstosiose mokyklose ir jnesé pokycius, kurie perzengé tarptautinius
susitarimus ir nusileido j Europos aukstojo mokslo erdvés nariy nacionalines teises bei aukstyjy

mokykly reglamentavima ir jgyvendinamas veiklas.

2.1. Kokybés uztikrinimo politika Europos aukstojo mokslo erdvéje

Europos aukstojo mokslo erdvé (toliau — EHEA) formuojasi nuo pat Europos sgjungos (toliau — ES)
ir kity strateginiy aljansy susiformavimo. DidzZiule jtaka jos vystymuisi turéjo ,,ERASMUS+*, kuri
buvo sukurta 1987 m. Ji apima buvusias (2007-2013) ES $vietimo, profesinio mokymo, jaunimo ir
sporto finansavimo programas: Mokymosi visg gyvenimag programg (,,Comenius®, , Erasmus®,
,Leonardo da Vinci®, ,,Grundtvig®), programag ,Veiklus jaunimas“ ir penkias tarptautines
bendradarbiavimo programas (,,Erasmus Mundus“, ,Tempus“, ,Alfa“, ,Edulink® ir
bendradarbiavimo su pramoninémis $alimis programa). Si tuo metu studenty mobilumui skatinti skirta
programa turé¢jo didele itaka EHEA formavimuisi ir politiniy sprendimy priémimui, (ERASMUS+,
2019).

1998 m. Sorbonoje Pranciizijos, Italijos, Vokietijos ir Jungtinés Karalystés §vietimo ministrai pasirasé
deklaracija, kuria pazymi pradzig bendrai Europos aukstojo mokslo erdvei, Siame tekste pazymima,
kad ES yra ne tik, euras ir ekonomika, bet tai ir ,,the Europe of knowledge*. Bendrai Siame tekste
pabréziama, kad bendras darbas, geresnés mokymo ir mokymosi sglygos, kas taip pat yra alegorija |
kokybés suvokima, mobilumo galimybiy didinimas, mus stiprins kaip visuomeng ir Europa. (EHEA,
2018).

Sio dokumento pagrindu 1999 m. jvyko Europos ministry susitikimas, kurio metu pasirasyta
Bolonijos deklaracija. Remiantis ja, kokybés tobulinimas ir bendros Europos aukstojo mokslo
institucijy sistemos sukiirimas yra biitina priemoné kokybés uZtikrinimui. Nuo Sios deklaracijos
pasiraSymo, kurj patvirtino 29 Europos valstybés Bolonijoje (Italija), prasidéjo eilé procesy, kurie
buvo salygoti deklaracijoje numatyty pagrindiniy tiksly ir gairiy iki 2010 m. sukurti bendra Europos
aukstojo mokslo erdve (EHEA, 2018). Sutarta, kad jgyvendinant Sias reformas prioritetu turi biiti

suderinamumas, palyginamumas, konkurencingumas ir patrauklumas europieciams ir kity kontinenty
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studentams bei mokslininkams. ISkart po Sios deklaracijos pasiraS§ymo prasidéjo Bolonijos procesas
(toliau — BP), (SMSM, 2018). Jo tikslai: A) Bendros aukstojo mokslo sistemos sukiirimas, B) Auksto
lygio ir kokybiSko iSsilavinimo uZtikrinimas tiek Europos pilie¢iams, tiek uZsienio studentams, C)
Europos Svietimo sistemos konkurencingumo ir patrauklumo skatinimas, D) Aukstos kvalifikacijos
specialisty rengimas Europos darbo rinkai, E) Déstytojy ir studenty mobilumo skatinimas. Norint tai
pasiekti, turéty buti sukurta lengvai jskaitomo ir palyginamo laipsnio sistema. Pirmiausia buvo
nustatyti dviejy pakopy, o véliau (2003 m.) trijy pakopy ir kredity perkélimo sistemos jvedimas,
akademinio mobilumo skatinimas ir Europos bendradarbiavimas uZtikrinant kokybe. Kad Sie
pakeitimai jsigalioty ir galéty veikti skaidriai bei harmoningai visoje Europoje, buvo sukurta arba
pritaikyta daugybé priemoniy, skirty naudoti instituciniu ir $alies lygmenimis, (SMSM, 2018).

BP apima Europos Tarybos (toliau — ET) parengta Europos apibrézima, taigi $iandien BP neapsiriboja
tik Europos Sajungos $alimis. 2001 m. Europos Komisija (toliau — EK) buvo jtraukta kaip visateisé
BP naré, o kelios organizacijos prisijungé prie proceso kaip patariandiosios institucijos. Sios
organizacijos kartu su Komisija buvo jtrauktos j organizacinj darinj, Bolonijos proceso stebé&jimo
grupe (toliau — BFUG). Taigi BFUG sudaro tiek Bolonijos atstovai i§ pasirasiusiyjy valstybiy, tiek
Komisijos ir pataréjy organy atstovai.

1997 m. balandzio mén. Lisabonoje vykusioje diplomatinéje konferencijoje priimta Jungtiniy Tauty
Svietimo, mokslo ir kultiiros biuro (toliau — UNESCO) konvencija dé¢l kvalifikacijy pripazinimo buvo
itraukta i1 BP. Tai daugiaSalé teisiné sistema, leidzianti pagerinti tarptautinj aukstojo mokslo
kvalifikacijy ir studijy laikotarpiy pripazinima. Pagrindinis Konvencijos jsakymas numato, kad
laipsniai ir studijy laikotarpiai turi buti pripazjstami, nebent institucija, kuriai pavesta pripazinti,
negali jrodyti esminiy skirtumy. Salys, dalyvaujanéios BP, turéjo ratifikuoti Lisabonos konvencija
(Konvencija, 1999), nes 2003 m. tai buvo jtraukta j Berlyno komunikatg. Be to, BFUG buvo paskirtas
stebéti dalyvaujanéiy valstybiy pazanga jgyvendinant sutartas priemones. Siose apZzvalgos ataskaitose
nurodoma dalyvaujanciy valstybiy pazanga siekiant sutarty tiksly ir jy rengimas buvo apibréztas kaip
nustatyta BFUG uZduotis, kuri atlieckama dar iki dabar, nes tai pripaZinta kaip puiki priemoné priimty
sprendimy ir jy igyvendinimo kokybés stebésenai.

Taip pat po kurio laiko jsteigta Europos aukstojo mokslo kokybés uztikrinimo asociacija (toliau —
ENQA), kurig sudaro valstybinés institucijos, aukstojo mokslo jstaigy asociacijos ir kokybés
uztikrinimo agentiiros, bendrai sutarusios laikytis Bolonijos proceso kokybés uztikrinimo reformy
pagal Europos aukstojo mokslo kokybés uztikrinimo standartus ir gaires (Unit, 2005; Vukasovic,

2014). ENQA skatina bendradarbiavimg kokybés uztikrinimo srityje, o savo nariams ir
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suinteresuotosioms Salims Europos auks$tojo mokslo erdvéje skleidzia informacijg ir patirtj, kad
puoseléty Europos kokybés uztikrinima (Kettunen, 2012).

Tikslai, deél kuriy buvo susitarta BP metu, stebimi ir skatinami naudojantis institucionalizuota
komunikacija, lyginamosios analizés priemonémis ir kei€iantis informacija tarptautiniuose tinkluose.
Svarbiausia paminéti, kad po Sios deklaracijos prasid€jo ministry susitikimai. IS pradziy tikétasi, kad
jie bus organizuojami kas dvejus metus, taciau dél jvairiy klii¢iy, vykstant ES ir kitas EHEA valstybes
nares, palietusiems jvykiams, §is daznumas pasikeité. Siuose susitikimuose sprendziama dél bendry
tiksly jgyvendinimo, bet pirmiausia per tolesnes grupes, nacionalinius komitetus ir nacionalines
Bolonijos grupes, palaikancias atsakingas ministerijas. Taciau néra teisiSkai privalomy reikalavimy,
kurie jpareigoty pasiraSiusias valstybes ijgyvendinti reformas, ir néra centrinés valdymo institucijos.
Priede Nr. 1 atlikta visy Europos aukstojo mokslo erdve reguliuojanciy komunikaty ir deklaracijy
analizé. Matant iy dokumenty priémimo istoring perspektyva galima apibendrinti tikslus, kurie buvo
keliami kiekviename i§ $iy dokumenty. Si analiz¢ atlikta apibendrinant tekstuose minimus tikslus ir
neplétojant priemoniy, kurios numatomos tiems tikslams pasiekti. Sie komunikatai suformuoja mintj
apie tai, kad nesikiSant j aukStyjy mokykly iSskirtinumus, kurie yra pabréziami kaip Europos aukstojo
mokslo unikalumas, gali bati suformuojami kokybés principai, kuriais vadovaujantis galima pasiekti
labiau palyginamy rezultaty, visos Europos lygmeniu, (EHEA, 1998-2020). Autorinés lentelés turinys
ir apibendrinimas paremtas ,,Bolonijos proceso jgyvendinimo apzvalga: 2020“, (Education,
Audiovisual and Culture Executive Agency, 2020).

Atliekamam darbui ir bendrai kokybés politikai aukstajame moksle svarbiausi Sie: 2003 m. Bergeno
komunikatas, kuriame pirma kartg akcentuojama kokybés svarba aukstajame moksle ir tai, kad norint
pasiekti auksSty rezultaty kaip bendrijai Sioje srityje turime investuoti ] visas kokybés uztikrinimg
garantuojancias veiklas, (EHEA, 2003). Taip pat, 2005 m. Berlyno komunikatas, kuriuo jtvirtinama,
kad turime priimti bendrus ESG, (EHEA, 2005). 2009 m. ESG buvo priimtas ir pradétas taikyti
EHEA, (EHEA, 2009). 2015 m. Jerevane buvo priimtas atnaujintos gairés atsizvelgiant j tuometing
EHEA situacijg ir tobulintinas vietas, §i gairiy versija vis dar aktuali ir neatnaujinta, taciau be jos
negalime suvokti EHEA, nes tai tapo kokybés uztikrinimo susitarimu aukstajame moksle, taip kaip
versle yra tapusios 1SO, LEAN, EFQM ar kitos sistemos, (EHEA, 2015).

2.2. Europos universitety aljansai ir vidinis kokybés uZtikrinimas

2018 m. Paryziuje vykusiam Europos ministry susitikimui buvo parengta Bolonijos proceso

jgyvendinimo ataskaita apie Europos aukstojo mokslo erdvés situacija 2018 m. Si ataskaita pateikia
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platy ir i§samy vaizdg apie tai, kaip EHEA nuo 2015 m. Jerevano konferencijoje priimty sprendimy
pajudéjo juos jgyvendinant nacionalingje teis€je bei aukstosiose mokyklose. Vertinant laikotarpj nuo
Sios konferencijos iki Paryziuje vykusio ministry susitikimo tai nebuvo radikaliy poky¢iy laikotarpis.
Vietoj to, daugumai Saliy pastarieji metai buvo sutelkti j reformy jgyvendinimo stiprinimg. BFUG
nustaté tris pagrindinius jsipareigojimus, kuriais grindziama EHEA. Sie jsipareigojimai yra susije su
trijy pakopy laipsnio struktiros jgyvendinimu, kvalifikacijy pripaZinimu ir kokybés uZtikrinimu.
Remiantis $iais trimis pjiiviais buvo parengta §i ataskaita. Siame darbe pateikiami du paveikslai i3
Sios ataskaitos. (Education, Audiovisual and Culture Executive Agency, 2018)

Nors vidinis kokybés uztikrinimas yra kertinis pasitikéjimo institucijy veikla instrumentas visoje
EHEA, Sioje ataskaitoje galima pamatyti tik bendrg vaizda, ir mazai ka pasakyti apie tai, kaip kokybés
uztikrinimas i$ tikryjy plétojamas aukstojo mokslo jstaigose. Nepaisant to, teisés aktai yra galingas
svertas Salims priversti jdiegti tam tikra kokybeés uztikrinimo praktika. Tai taip pat dazniausiai
naudojama praktika Europoje — tik mazuma Saliy linkg daryti jtaka kokybés uztikrinimo elgsenai,
kitais mechanizmais. (3 pav.) apzvelgiama §i situacija, atsizvelgiant j tai, kad aukStosios mokyklos

turi parengti ir paskelbti vidaus kokybés uztikrinimo strategija.

3 paveikslas

Reikalavimai aukstosioms mokykloms parengti ir paskelbti kokybés uztikrinimo strategijas, 2016/17,
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Saltinis: https://www.smm.lt/uploads/documents/Papildomas%20meniu2/Bolonijos_procesas/bologna interﬁet 0.pdf

Paveikslo reikSmés:
Teisés aktais reikalaujama, kad aukStosios mokyklos turéty kokybeés uztikrinimo strategija ir ja paskelbty,

' Teisés aktais reikalaujama, kad auksStosios mokyklos jstaigos turéty kokybés uztikrinimo strategija, taciau

neprivalo jos skelbti,
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Aukstosios mokyklos teisiSkai neprivalo turéti kokybés uztikrinimo strategijos

20 sistemy reikalaujama, kad visos auks§tojo mokslo jstaigos vykdyty kokybés uZztikrinimo politika,
taip pat privalo jas vieSinti. Lietuva, Vokietija, Italija, Austrija Sios Arqus aljanso narés yra tarp Siy
valstybiy. Nors kitose 13 sistemy jstaigoms tenka pareiga parengti kokybés uztikrinimo politika,
pacios institucijos turi nuspresti, ar jos skelbiamos. Tarp Siy valstybiy yra likusiy trijy Arqus aljanso
aukstyjy mokykly valstybés: Ispanijos, Pranciizijos ir Norvegijos. Verta atkreipti démes;j j tai, kad net
15 valstybiy savo teisés aktuose nejpareigoja aukstyjy mokykli turéti kokybés uztikrinimo strategijas.
(4 pav.) pavaizduota, kaip sékmingai ESG:2015 buvo perkelta j iSorés kokybés uztikrinimo praktika.
Valstybiy bu prasSoma atsakyti ar kokybés uztikrinimo agentiroms keliami reikalavimai atsizvelgti i
ESG nurodytus elementus, atliekant kokybés uztikrinimo procediiras atliekant aukStyjy mokykly

iSorinj vertinima.

4 paveikslas

ISorinio kokybés uztikrinimo reikalavimai, siekiant atsizvelgti j ESG 2015 nurodytus elementus, 2016/17 mety situacija
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Saltinis: https://www.smm.lt/uploads/documents/Papildomas%20meniu2/Bolonijos_procesas/bologna_internet 0.pdf

Paveikslo reikSmés:
B I3orinis kokybés uztikrinimas reikalauja atsizvelgti j visus ESG 2015 elementus

[ Paprastai iSorinis kokybés uztikrinimas atsizvelgia j visus ESG 2015 elementus

ISorés kokybés uztikrinimas reikalauja atsizvelgti j dauguma ESG 2015 elementy
20 valstybiy atsake, kad jy kokybés uZtikrinimo sistemai reikia jvertinti visus ESG elementus
atlickant iSorines kokybés uztikrinimo procediiras. Tarp $iy atsakiusiyjy §ios valstybés, kuriose yra

Arqus aljanso aukstosios mokyklos: Lietuva, Norvergija, Vokietija. Kitose 12 valstybiy sistemy arba
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keliami reikalavimai, kad Sie klausimai biity svarstomi atliekant iSorinius kokybés uztikrinimo
procesus, arba praktiSkai jie paprastai yra svarstomi. | Sig grupe jeina Salys, kuriose kokybés
uztikrinimo sistema yra maziau privaloma, todél kokybés uztikrinimas gali buti sutelktas |
svarbiausius konkrec¢iy aukstojo mokslo institucijy ir (arba) programy klausimus. Tarp $iy valstybiy
yra Austrija, kurioje yra viena i§ Arqus aljanso AM. Likusiose 18 valstybiy sistemy dauguma
elementy yra reikalingi arba paprastai jvyksta praktiSkai. Taciau yra keletas elementy, kurie néra
integruoti i tipinius iSorés kokybés uztikrinimo procesus. Siose sistemose, nors iSorinio kokybés
uztikrinimo modelyje gali buiti manoma, kad iSorés kokybés uztikrinimo procesuose nereikia
tiesiogiai spresti tam tikry elementy, taip pat gali biiti patobulinimy integruojant visus pagrindinius
ESG:2015 aspektus. Tarp iy valstybiy: Pranciizija, Ispanija ir Norvegija, kuriose yra veikianc¢ios
Arqus aljanso AM.

Vadovaujantis Jerevane organizuotos konferencijos pateikiamoje medziagoje, ESG igyvendinimo
srityje buvo galima pastebéti nedaug pazangos — bent jau remiantis nagrinétoje Bolonijos proceso
jgyvendinimo ataskaitoje pateiktais duomenimis (EHEA, 2015). Tai i§ dalies 1émé laikas, reikalingas
kokybés uztikrinimo agentliroms ir aukStojo mokslo institucijoms jgyvendinti nauja ESG:2015
versijg. Todé¢l ParyZziaus ministry susitikime (2018 m.) Komunikate ministrai jsipareigojo pasalinti
savo nacionaliniuose jstatymuose ir kituose teisés aktuose likusias kliditis, trukdancias jgyvendinti
ESG, ir sudaryti sglygas bei skatinti naudoti Europos poziiirj uztikrinant kokybe, (EHEA, 2018).
Nors Bergeno, Londono ir Jerevano komunikatuose buvo pazymeéti pagrindiniai etapai, susije su
kokybés wuztikrinimo infrastruktiiros plétra EHEA, Paryziaus komunikatas sujungé Siuos
isipareigojimus ] vieng pagrindinj jsipareigojima ,.kokybés uztikrinimas laikantis kokybés standarty
ir gairiy”, (EHEA, 2018). Taip pat Komunikaty ir Deklaracijy jsipareigojimai atvaizduojami ir
(priede Nr. 1).

Be labai svarbios analizés apie tai kaip taikoma ESG ir kaip ji perkelta j praktika Paryziuje vykusiame
ministry susitarime buvo jtvirtinta ir labai svarbi visam Europos aukStajam mokslui ir potencialiai
proverzj garantuosianti — Europos universitety iniciatyva. Sig iniciatyva pirmasis savo Zymiojoje
2017 m. rugséjo 26 d. ,,Sorbonos kalboje* pasaké Pranciizijos Respublikos prezidentas Emanuelis
Makronas (2017): ,,Manau, kad turétume sukurti Europos universitetus - universitety tinklg Visoje
Europoje su programomis, kuriy visi studentai studijuoja uzsienyje ir lanko paskaitas bent dviem
kalbomis. Sie Europos universitetai taip pat paskatins $vietimo naujoves ir siekj tobuléti. Turétume
issikelti tikslq iki 2024 m. sukurti bent 20 tokiy. Taciau pirmgjj is Siy universitety turime pradéti steigti

Jjau kitais mokslo metais, turédami tikrus Europos semestrus ir tikrus Europos diplomus®, (psl. 4),
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(Ouest-France, 2017). Sia kalba prezidentas jkvépé Europa naujiems pokyéiams ir iniciatyvoms
jvairiose srityse, o Sis minimas tikslas palydétas to, kad Bolonijos proceso kontekste §i iniciatyva
atsirado per prezidento jvardintus vienerius metus. ParyZiaus komunikate §i iniciatyva minima kaip
integruoto tarpvalstybinj bendradarbiavimo auks$tajame moksle, moksliniy tyrimy, inovacijy srityse,
proverzio ir bendro susitarimo galimyb¢, kuria taip pat didinamas déstytojy, studenty ir tyréjy
mobilumas ir kvie¢iamos aukStosios mokyklos platesniam bendradarbiavimui, kuriant jungtines
studijy programas visoje EHEA, (EHEA, 2018). Si iniciatyva Europos universitetus ir naujai
suformuotus Europos universitety aljansus ar tinklus turéty jkvépti vykdyti ilgalaike
bendradarbiavimo strategija, o ES parama Siems aljansams turéty leisti iSplésti bendradarbiavima
nauju / aukstesniu lygmeniu. Naujieji Europos universitetai turi pasitlyti:
= didesnj ir labiau integruota studenty, mokslininky ir personalo juduma, kuris palengvinty Ziniy
perdavima tarpvalstybiniu mastu.
= novatoriSkas studijy koncepcijas (jskaitant skaitmenines paslaugas, moksliniy tyrimy
orientuotas tarpuniversitetines uzduotis ir kt.)
» glaudy bendradarbiavimg Svietimo, moksliniy tyrimy ir inovacijy srityse;
» regioninés plétros planus.
Taip pat Europos universitetai pretenduojantys tapti naujaisiais Europos universitety iniciatyvos
aljansy ar tinkly kur¢jais tur¢jo atitikti Siuos kriterijus:
= Europos universitety aljanse ar tinkle dalyvaujanios AM atspindi Europos jvairove
(geografiskai - skirtingy tipy aukstojo mokslo jstaigos);
= Europos universitety aljanse ar tinkle dalyvaujanc¢ios AM yra socialiai jtraukios, propaguoja
europines vertybes ir stiprina Europos sanglauda;
= [lgainiui Europos universitetai gali prisidéti kuriant aukStojo mokslo politika, pavyzdziui,
Europos kaip zemyno diplomo kairimo Klausimu ar Kitais aktualiais klausimais.
Remiantis informacija pateikiama Europos komisijos atstovybés Lietuvoje puslapyje (2021) pirmuoju
kvietimu 2019 m. i§ gauty 54 paraisky buvo atrinkta 17 pirmyjy Europos universitety sgjungy,
apimanc¢iy 114 aukStojo mokslo jstaigy 1§ 24 valstybiy nariy. Tarp $iy pirmyjy aljansy yra ir Arqus
aljansas, kurio nariais yra ir Vilniaus universitetas. O 2020 m. j kvietimg teikti paraiskas, gautos 62
paraiSkos, o atrinktos 24 naujos ,,Europos universiteto iniciatyvos aljansai ar tinklai, apimantys 165
aukstojo mokslo jstaigas i§ 26 valstybiy nariy ir kity programoje ,,Erasmus+* dalyvaujanciy Saliy. 41

Europos universitety aljansai ar tinklai isbandys jvairius Europos universitety koncepcijos modelius
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ir nagrinés jy galimybes i§ esmés keisti aukstaj; moksla. Europos universitety iniciatyva bus visiskai
jdiegta ir plétojama pagal 2021-2027 m. programa ,.Erasmus® (EK, 2021). Si iniciatyva sukurta
proverzio kirimui Europos aukstojo mokslo erdvéje ir Sie naujai sukurti aljansai ar tinklai turés
uztikrinti kokybiskai veikiancig Europos universiteto idéja. Jie formuos savo kokybés politikas, kurs
kokybés uztikrinimo sistemas aljanso viduje, todél tam bitina sukurti kokybés uztikrinimo sistemy
taikymo patirtis analizuojan¢ius modelius, kurie prisidéty iSsiaiSkinant patirtis ir padeéty adaptuoti
gerasias patirtis ir jas pritaikyti Europos lygmeniu.

Sios iniciatyvos aljansy ar tinkly pirminé veiklos apzvalga buvo pristatyta nuotoliniame ministry
susitikime, kuris vyko pirmakart tokiu biidu dél pandemijos sukelty salygy. Siame susitikime buvo
priimtas ir naujausias Romos komunikatas (2020 m.). Jis yra dar mazai nagrinétas moksliniuose
straipsniuose, kurie biity prieinami duomeny bazése. Atsizvelgdamas j Sio komunikato neistirtuma,
moksliniuose straipsniuose, pabandysiu akcentuoti darbe svarbiausias sritis, kurios lems tolimesne
EHEA kokybés politikg. Sis komunikatas labai aigkiai nubrézé prioritetus EHEA iki 2030, tai
jtraukumas, inovatyvumas ir susitelkimas bendriems sisteminiams pokycCiams susijusiy veikly
jgyvendinime. Sioje vizijoje jvardijami ir trys kertiniai objektai tai mokymosi visa gyvenima
principas, JT patvirtinti Darnaus vystymosi tikslai ir kokybés politikg (EHEA, 2020).

Siame Komunikate i§skiriama, kad kokybiskas §vietimas ir toliau i§liks skiriamuoju EHEA Zenklu.
Tvirta akademinio ir mokslinio vientisumo kultiira, blokuojanti visy formy akademinj suk¢iavimg ir
mokslinés tiesos iSkraipyma, bus palaikoma visy aukstojo mokslo institucijy ir visy valstybiy valdziy.
Sie principai atsirado dél COVID-19 susiformavusios melagingy naujieny ,.fake news” praktikos, kuri
trukdé mokslui paaiskinti ir tirti susidariusias situacijas, ieSkant bendry vardikliy ar Svieciant
visuomene¢. Komunikate akcentuojama pazanga, padaryta kuriant kokybés uztikrinimo sistemas,
suderintas su ESG, §ig pazanga galime matyti ir (priede Nr. 1), (EHEA, 2020).

Taip pat pripazjstamos kliiitys, kurios susijusios su tarpvalstybine EQAR registruoty agentury veikla
ir Europos pozitirio j kokybés uztikrinimo taikyma jungtinéms programoms. [sipareigojama uztikrinti
iSorés kokybés uztikrinimo susitarimus, taikyti vienodus standartus ir teikti vienodas paslaugas tiek
visoje EHEA, tiek kiekvienos valstybés narés viduje. Atsizvelgiama j didesnio mokymosi keliy
lankstumo ir atvirumo, mazesniy mokymosi vienety (,,microcredentials®) ir didesnés aukstyjy
mokykly sinergijos poreikj. O kaip pagrindinis raginamas jvardijamas ] kokybés tobulinima
orientuoto ESG panaudojimg remiant aukstojo mokslo naujoves, stiprinant Europos universitety

iniciatyvos aljansus ir kuriant aukstojo mokslo kokybe uztikrinanéig aplinka. Sios komunikate
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jvardinamos inciatyvos kuria prielaidas tolimesniems ir labai svarbiems Europos auks$tojo mokslo
erdvés tyrimams, kurie tirty ESG panaudojimg aukstyjy mokykly ir aljansy praktikoje (EHEA, 2020).
Apibendrinant visg skyriy su jo poskyriais, galime matyti kokybés suvokimo aukstajame moksle
istorija ir Europos aukStojo mokslo erdvés paZanga. Prielaidos iSdéstytos Deklaracijose ir
Komunikatuose tapo stiprios ir nuolat tobul¢jan¢ios EHEA pagrindu, be kurio nejsivaizduojama
kitokia Europos aukstojo mokslo erdvé. Sie EHEA ministry konferencijy susitarimai lémé aiskia
vizijg kokybés ir kokybés uztikrinimo tobul¢jimui. Taip pat matoma, kaip ESG pakeité valstybiy ir
institucijy pozidrj j kokybés uztikrinima aukitajame moksle. Sis jrankis gali biti laikomas bendru
principu, kurj Europos aukstosios mokyklos rado kaip bendra svarbiausias sritis identifikuojantj jrankj
susitarimui pasiekti valstybiniu ir instituciniu lygmenimis. Pasiremdamas tuo, kad ParyZiaus ministry
susitikimui parengtoje Bolonijos proceso jgyvendinimo ataskaitoje:2018 (Education, Audiovisual and
Culture Executive Agency, 2018) aiSkiai matomas ESG panaudojimas valstybése ir institucijose
aukstojo mokslo kokybés gerinimui, o0 Romos komunikate §is jrankis jvardinamas kaip neatsiecjamas
kokybés uztikrinimo elementas auksStajame moksle ir naujai besikurian¢iose jungtinése programose
ir aljansuose. Si nuostata islaikoma ir naujausiojoje EUA strategijoje, kurioje pabréziama, tai, kad
Universitetai bus priversti biiti dar labiau tarptautiski ir nebeturéti sieny, tai suformuos dar aukstesnj
poreikj kokybei ir jos pasiekimui per visas Universitety misijas (EUA, 2021). Savo tolimesng darbo
dalj skirsiu ESG pirmosios dalies ir kity vidiniy kokybés vadybos sistemos taikymo pavyzdziy
aukstajame moksle analizei. Norint pasiekti jvardintus aukstus tikslus kokybei EHEA, turime suprasti
kaip vidinés kokybés uztikrinimo sistemos prisideda prie organizacijos kokybés suvokimo lygmens
didinimo, kokiuose aukstyjy mokykly procesuose taikomos, kokiu lygmeniu: valstybiniu, instituciniu,
padalinio ar programos bei kokiose taikymo srityse vidiniy kokybés uztikrinimo sistemy praktikos

yra galimos ir turincios potencialo (EHEA, 1998-2020).
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3. KOKYBES PRIEMONIU TAIKYMAS AUKSTOJO MOKSLO
INSTITUCIJOSE

Naudojant Vilniaus universitete (toliau — VU) prieinamas duomeny bazes ,,Emerald”, ,,Ebsco®,
,Researchgate®, ,,Taylor and Francis, ,,Scopus® atlikta kokybés uZztikrinimo sistemy aukStajame
moksle analizé. Europos aukstojo mokslo erdvéje skirtinguose AM veiklos procesuose panaudojami
kokybés standartai, jy elementai, taip pat egzistuoja skirtingos vidiniy KUS taikymo patirtys. Esminis
Sios analizés tikslas i$siaiSkinti kokie kokybés priemonés: kokybés modeliai, standartai ir jy elementai
yra taikomi auks$tajame moksle, kokios yra jy taikymo praktikos ir su kokiomis patirtimis AM
susidiiré diegiant Sias sistemas. Akcentuotina, kad Sia analize, neturima tikslo gilintis j visus kokybés
standartus ir jy elementus, bet bandoma apimti tas, kurios dazniausiai sutinkamos literattiroje ir buvo
rastos vartojant paieSkos raktazodzius: ,,quality assurance systems®, ,internal quality assurance*,
,quality in higher education®, ,,QA in higher education*. Si paieska buvo taikoma straipsniams nuo
2015 iki 2020 m. Igyvendinus $ig paieska rasta ir senesniy autoriy minc¢iy, kurios taip pat pateikiamos

analizése, nes jomis remiantis buvo galima jvardinti KUS taikymo sritis.
3.1. Kokybés priemoniy analizé vidinése kokybés uZtikrinimo sistemose

Literatiirinéje apzvalgoje svarbu jsivardinti aukstyjy mokykly procesus, kuriems taikomos KUS. Tai
gali suteikti potencialiai platesniy praktiky ir suvokimo kaip skirtinguose auksStosios mokyklos
procesuose galima adaptuoti KUS. Universitety procesai ir padétis keitési, nes vystési ir universitety
vaidmuo visuomengje, ir jy santykis su visuomene. Pirmoji Svietimo (mokymo, studijy) misija jkvepia
antragja tyrimy (mokslo) misijg, kuri savo ruoztu veda prie treCiosios universiteto socialinés ir
ekonominés plétros misijos. Prie $iy trijy pagrindiniy universitety misijy ar procesy turime pridéti
ketvirtaja, apimantj jvairiausias paslaugas ir procesus, pradedant administracinémis paslaugomis ir
baigiant kitais paramos procesais bei veikla pirmosioms trims misijoms jgyvendinti, §i misija
vadinama palaikanc¢iaisiais procesais. (Pinheiro, R., ir Kiti, 2012, Etzkowitz, H., 2008, Sam, C. Ir van
der Sijde, P., 2014, Yeo, R. and Li, J., 2014). Apibendrinus $ias mintis magistro darbe, analizuojant
aukstyjy mokykly vidines KUS, analizei ir taikymo praktiky paieskai, bus naudojami keturi aukstyjy
mokykly procesai: mokslas, studijos, poveikis visuomenei, palaikantieji procesai. Jais naudojantis bus
vertinamos vidiniy KUS perspektyvos.

Manatos, M.J. ir kiti (2018) savo tyrime naudoja ir tris taikymo lygius, kuriais vertinamos KUS, tai
yra Institucinis, padalinio, ir programos, Siuos tris KUS taikymo lygius dar 2000 m. buvo i$skyre ir

Brennan ir Shah (Brennan ir Shah, 2000, Manatos, M.J. ir kiti, 2018). Mokslingje literattiroje bus
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ieSkoma konkre¢iy kokybés priemoniy taikymo patirciy Siuose procesuose ir taikymo lygiuose, o
apibendrinime pateikiami rezultatai is atliktos analizés bendroje lenteléje (9 lenteléje).

Siandien aukstosios mokyklos susiduria su ekonominiais, politiniais ir socialiniais globalizacijos
i88tkiais pozicionuodamos save darbo ir Svietimo sferose. Universitety vadovybés supranta didesne
efektyvaus kokybés valdymo svarbg siekiant uztikrinti kokybiska iSsilavinimag ir parengiant
konkurencingus absolventus potencialiems suinteresuotiesiems subjektams. Aukstosios mokyklos
sickdamos puoseléti dinamiska institucing ekosistema, igyti konkurencinj pranasuma, stiprinti savo
dalyvavimg pasaulinése rinkose ir sukurti tvirtus rySius su pramone ir kitais valstybiniais bei
privaciais veikéjais. Taip pat, turi aktyviau orientuotis j rinka, siekti komercializavimo ir ilgalaikio
tvarumo, kad pritraukty geriausius studentus ir déstytojus. Todél pagrindinis Aukstyjy mokykly siekis
turi buti kokybés vadybos sistemy geryjy praktiky adaptavimas ir integravimas ] institucijas. Kadangi
aukstojo mokslo produktas yra visos $alies ir visuomenés pagrindas, atsiranda poreikis taikyti
novatoriska pozitirj, siekiant i§ naujo apsvarstyti esamg kokybés valdymo sistemg, (M. Gulden ir Kiti,
2020). Kokybés vadyba (jskaitant kokybés vertinimo procesg) palaipsniui buvo pripazinta svarbia
viso pasaulio aukstojo mokslo jstaigy bendrosios valdymo sistemos dalimi (Vykydal D, Folta M,
Nenadal J., 2020). Siy praktiky rinkoje yra paciy jvairiausiy, ta¢iau tyrimy analizuojanéiy gerasias ir
blogasias aukstyjy mokykly kokybés vadybos sistemy taikymo ir derinimo tarpusavyje praktikas yra
mazai. Atliktos analizés yra pakankamai seniai darytos, skirtingoms kokybés vadybos sistemoms,
skirtingiems aukstosios mokyklos procesams, skirtingiems institucijos lygmenims. Todél beieskant
kilo nemazai sunkumy, taciau atsispyrus nuo konkrecios kokybés vadybos sistemos, konkreciame
pasaulio regione informacijos paieskos palengvéjo. Sunder, 2016 m. savo straipsnyje iSanalizavo visg
jvairove kokybés vadybos priemoniy, kurios taikomos aukStajame moksle ir pateiké skirtingas jy
panaudojimo praktikas. Ji analizavo $ias kokybés priemones: Visuotinés kokybés vadyba (toliau —
VKV), ,Kaizen®, ,,6 Sigma“, ,Lean ir 6 Sigma“. Siame straipsnyje minima, kad geriausiai §i0s
kokybés priemonés pritaikomos — studijose ir palaikan¢iuosiuose procesuose, kuriuos organizuoja
aukstosios mokyklos. Ji taip pat pabréze, kad reikéty atlikti detalesnius tyrimus, kity kokybés
priemoniy taikymo praktiky, tokiy kaip EFQM, ,,Baldridge Performance Excellence Program® ir kt.
analizei, (Sunder, 2016). Vertéty pabrézti, kad paieSkos jrankiuose buvo ir pavieniy straipsniy apie
Siy praktiky panaudojimg, taciau daugiausiai informacijos rasta apie $ias, pirmasias tris minimas

kokybés priemones:
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= EFQM

= ]S0:9001

= LEAN

» ESG (pirmoji dalis)
Norima atkreipti démesj, kad apie ESG taikyma moksliniy tyrimy yra pakankamai mazai, taciau $is
kokybés standartas, kaip jau minéta auksciau pristatytoje Europos aukstojo mokslo erdvés kokybés
uztikrinimo politikos ir su ja susijusiy dokumenty analizéje yra svarbus kokybés standartas, kuris
sukurtas per bendrus susitarimus Europos regionui, todél jo taikymo patirtys analizuojamos taip, kaip

ir Kity trijy kokybés priemoniy.

,.,EFQM tobulumo modelio tikslas — nenutritkstamas organizacijos veiklos tobulinimas (efektyvumo,
rezultatyvumo ir veiksmingumo didinimas)“ (Kvalitetas, 2021). Keiciantis aplinkybémis, kurias
jvardinau pradédamas §j skyriy auksStojo mokslo jstaigos pradéjo naudoti jvairius kokybés valdymo
modelius, jskaitant EFQM (Sadeh ir Garkaz, 2015), jkurto 1989 m. siekiant skatinti Europos verslo
konkurencinguma ir taip sukuriant Europos tobulumo modelj. Motyvuotas Baldrige Performance
Excellence Program (JAV) ir Demingo modelio (Japonija) s¢kmés (Hides et al., 2004), EFQM
kompetencijos modelis yra i§sami kokybés uztikrinimo ir kokybés vertinimo priemoné (Nenadal,
2015), i8 pradziy taikyta pramonés organizacijose, ir kuri buvo naudojama daugiau nei du
deSimtmecius, palaipsniui sukeldama augantj tiek privaciy, tiek vieSyjy organizacijy susidomejimag
kituose sektoriuose, jskaitant Svietimo jstaigas.

Universitetas turi ypac stebéti, analizuoti, ieSkoti naujy sprendimy, pritaikyti adekvacius strukttiros ir
valdymo poky¢ius, visy pirma stebéti ir patikrinti musy sprendimy jtaka. EFQM tobulumo modelis
yra galimybé palyginti pasiektus rezultatus su kitais kas leisty atkreipti socialiniy partneriy ir
potencialiy studenty démesj j auksStgsias mokyklas (Jitka ir kiti, 2010). O Sadeh ir Garkaz (2015)
atliktame tyrime buvo taikomi penki EFQM modelio kriterijai kokybés valdymui aukstosiose
mokyklose iStirti. Nustatyta, kad $is kokybés vadybos modelis gali biiti taikomas aukstosios mokyklos
kontekste studijas analizuojant kaip paslauga. Taip pat pateiktos iSvados, kad tolimesniuose tyrimuose
reikéty analizuoti tokius modelius kaip ,,Baldrige Performance Excellence Program®, bei adaptuoti §j
modelj naudojant ISO:9001 (2015) standartus, (Sadeh ir Garkaz, 2015)

Laurett, R. and Mendes, L. (2019), tyrime analizuojamos jvairios EFQM taikymo praktikos aukstojo
mokslo institucijose. Remiantis praktiniu indéliu, keli literatiroje aprasyti atvejai rodo, kad norint

padéti racionaliai priimti sprendimus organizacijose, einanciose jy kompetencijos keliu, EFQM
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tobulumo modelio naudojimas gali duoti keletg galimy privalumy: galimybe kreiptis dél kokybés
aukstojo mokslo institucijoje, didesnis démesys klientui, efektyvus ir i tikslg orientuotas vidinis
bendravimas, stipriyjy pusiy ir tobulintiny sri¢iy nustatymas, iSlaidy taupymas, didesnés zinios apie
su kokybe susijusius klausimus, didesnis darbuotojy isitraukimas ir jsipareigojimas tobulinti
paslaugas, bendro tobulinimo pozitrio kiirimas, paslaugy tobulinimas kokybé¢, ilgalaikis ir objektyvus
sprendimy priémimas ir kulttirinis poslinkis, (Laurett, R. and Mendes, L., 2019).

Apibendrinant visi $iec EFQM tobulumo modelio taikymo pavyzdziai leidzia matyti $ig kokybés
priemone, kaip tinkama taikyti institucijose. Sig kokybés priemong remiantis atlikta literatiiros analize
geriausiai galima pritaikyti: AM studijy ir palaikanc¢iuosiuose procesuose. Pateiktuose straipsniuose
ir juose atliktuose tyrimuose matomos sgsajos su kitomis kokybés priemonémis, Kurias

rekomenduojama derinti AM.

Kita kokybés priemoné taikoma aukstosiose mokyklose — Lean. Lean yra principy ir praktiky
rinkinys, per kelis deSimtmecius sukurtas ,,Toyota Motor Company®, siekiant nustatyti veiklos
meistriSkuma kaip strateginj prioriteta. ,,Toyota Way” (Liker, 2004) pabrézé nuolatinj tobuléjima ir
pagarba darbuotojams, kaip rakta j strateging verslo filosofijg, siekiant pagerinti produkty kokybe.
Lean metodika auk$tojo mokslo srityje (Balzer, 2010) leido auk$tojo mokslo institucijoms siekti
panasiy patobulinimy, atsizvelgiant j aukStojo mokslo rinkos poreikius ir padéjo eliminuojant
Svaistymus, kurie atsirasdavo dél AM veiklos procesy gausos ir socialininky dalininky kiekio, jy
jvairovés ir kokybeés kulttirg kurianciy dalyviy skirtingy poreikiy.

Lean praktika ir metodai tampa jprasti paslaugy sektoriuje, pavyzdziui, vie$ajame sektoriuje (Cudney
et al., 2020). Lean filosofijos ir jos valdymo procediiry teikiama proceso tobulinimo galimybé yra
placiai svarstoma ir priimama kaip tobulinimo programa tiek paslaugy, tiek gamybos, tiek
valstybinése, tiek privaciose organizacijose. Taciau aukstojo mokslo srityje Lean vis dar per mazai
analizuota kaip kokybés priemoné, kuri gali biiti panaudojama AM kokybés uZtikrinimo sistemose,
taip pat triiksta ir jos praktinio taikymo analiziy (Tetteh, 2019, Antony J., 2018, Kazancoglu ir Ozkan-
Ozen, 2019). 2021 m. Luiz, Tonetto, Veiga ir A. R. Moreira straipsnyje vertintas Lean panaudojimas
vienoje i3 Brazilijos aukstyjy mokykly. $vaistymams identifikuoti ir jiems pasalinti. Siame straipsnyje
pateikiamas visas procesas bei naudoti jvairtis Lean elementai. Verta pabrézti, kad vertinant eile
straipsniy, kurie buvo cituojami nagrinétoje literatiiroje Lean jvardinama kaip kokybés priemone,
kurios metodai puikiai tinkami panaudoti auksStosiose mokyklose palaikanéiyjy sistemy (paslaugy ir

iStekliy) aukstosios mokyklos kokybés valdymui, (Tonetto L., Veiga ir A. R. Moreira, 2021).
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Apibendrinant Sios kokybés priemonés taikymg aukstosiose mokyklose, noriu pasiremti geriausiai
percituojamu straipsniu Lean taikymo aukstosiose mokyklose srityje, kuriame (Balzer, W.K., Francis,
D.E., Krehbiel, T.C. and Shea, N., 2016) jvardina Lean kaip turin¢ia reikSmingg ir iSmatuojama verte,
kai ji panaudojama aukstojo mokslo akademinéms ir administracinéms operacijoms gerinti, t.y.
palaikantiesiems auks$tosios mokyklos procesams gerinti. Tokie patobulinimai yra veiksmingi
departamento / padalinio lygiu arba visoje jstaigoje. Taciau Lean jgyvendinimas jstaigoje yra rimta
priemoné, kuri daro didziausig jtaka, jei ji apima ilgalaikj strateginj planavima bei yra jtraukiama kaip

priemone, kuri naudojama nuo pat organizacijos strateginio veiklos planavimo pradZios.

Dar viena kokybés priemoné taikoma AM, remiantis atlikta analize yra 1SO 9001:2015. Naujausi
tarptautiniai kokybés operacijy, prekiy ir paslaugy tobulinimo ir valdymo standartai buvo paskelbti
2015 m. ISO 9001 (2015) yra tarptautinis standartas, apibréziantis reikalavimus jstaigoms kurti ir
taikyti kokybés vadybos sistema (KVS). ISO 9001:2015 yra tarptautiniy standartizacijos
organizacijos (ISO) iSleisty standarty grupés dalis ir daznai vadinama ,,ISO 9000 serija“ arba ,,ISO
9000 seima“. ISO 9001:2015 nustato butiniausius reikalavimus organizacijoms, rengian¢ioms KVS,
ir apibrézia KVS jgyvendinimo kriterijus, kad biity uztikrintas pasitik¢jimas prekés ar paslaugos
atitiktimi anksciau nustatytiems reikalavimams. Kliento / vartotojo poreikiy nustatymas, procesy,
skirty patenkinti Siuos ir kitus poreikius, teikimas, anksciau sukurtos paslaugos teikimas ir jy atitikimo
analize, taip pat klienty / vartotojy pasitenkinimas ir veiksmai, siekiant pagerinti pasitenkinimg, yra
ISO KVS pagrindas. ISO apima organizaciniy procesy pakeitimus, siekiant pagerinti ir uztikrinti
klienty vertinamy rezultaty kokybe. ISO:9001 (2015) apima Sias sritis, kuriomis remiantis galimos
atlikti KVS taikymo praktiky platesnés analizés, t.y.: démesys Kklientui, lyderysté, Zmoniy
jsitraukimas, procesinis pozilris, tobulé¢jimas, jrodymais pagristas sprendimy priémimas, santykiy
valdymas, (ISO, 2015). Siy taikymo sri¢iy pjiviai bus panaudojami tolimesnése §io darbo, tiek
literatiirinése, tiek tyrimo dokumenty bei kity taikomy metody analizése. Sie taikymo pjiiviai leidzia
nustatyti KVS ar KUS dedamasias, kurios yra esmingos, kad sistema biity veikianti.

Ispanijoje bendrojo ugdymo mokyklose 2018 m. atliktas tyrimas, kuriuo jrodyta, kad 1SO:9001 (2015)
kaip kokybés priemoné prisidéjo prie dokumentavimo ir valdymo tobulinimo vertinant, nuolat
tobulinant procesus, mokyklos iSorinj jvaizdj, iStekliy valdyma ir vartotojy pasitenkinimo lygj. Kai
kurie patobulinimai tesési laikui bégant. Verta paminéti, kad ISO:9001 (2015) KVS modelio trukumai
buvo suvokiami kaip didelis biurokratinis kravis ir ,,i§ virSaus j apa¢ia“ valdymo kultiira. Sio tyrimo

iSvados rodo, kad kokybés standarto 1SO:9001 (2015) taikymo sritis galima sékmingai priimti
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pradinio ir vidurinio ugdymo jstaigose ir kad jie yra tinkami bendrai mokykly ir Svietimo sistemy
tobulinimui. (Arribas Diaz, J.A. and Martinez-Mediano, C., 2018).

Tuo tarpu Malaizijoje pagrindiné prieZastis, kodél valstybiniai universitetai jgyvendina ISO:9001
(2015) pagrista KUS, yra vyriausybés direktyva. Europoje sukiirus Europos auk§tojo mokslo erdve ir
sukuriant bendrg supratimg apie principus ir procediiras, susijusius tiek su vidiniu, tiek su iSoriniu
kokybés uztikrinimu, buvo skatinama plétoti kokybés valdyma Europos universitetuose, kurie
apibendrinami ESG (Manatos et al., 2018; Kohoutek ir Westerheijden, 2014). Diegiant 1SO:9001
(2015) buvo surengta daugybé jvairiy mokymy apie 1SO:9001 (2015) ir susijusius kursus, kad
vadovai, akademikai ir darbuotojai gauty ziniy ir supratimo, kaip valdyti ir palaikyti veiksmingg KUS.
ISStkiai, su kuriais susidurta, buvo Sie: nepakankami iStekliai, prasta komunikacija, Zmoniy
susidoméjimo stoka, valdymo struktiiros pasikeitimas, padidéjes darbuotojy darbo kruvis ir didelé
zmoniy (pvz., Kokybés vadovy ir vidaus auditoriy) kaita. Kaip universitetas, kuris nuolat mokosi ir
mokymus visais universiteto lygmenimis (Ab Wahid, R., 2019).

Lietuvos tyréjy atliktas tyrimas apie 1SO:9001 (2015) taikyma Lietuvos aukstosiose mokyklose
atskleidé tai, kad 1SO:9001 (2015) diegimas, sertifikavimas ir tolesné priezitira néra labai maza,
kainuojanti tiek laiko, tiek pastangy ir néra greitai jgyvendinama. Taciau neigiamas suvokiamy
sgnaudy ir 1SO:9001 (2015) jgyvendinimo trukmés poveikis netrukdo priimti standartg. Neigiamas
poveikis ¢ia reiskia tik tai, kad kuo didesnés yra diegimo, sertifikavimo ir tolesnés priezitiros iSlaidos,
ar kuo ilgesné diegimo trukmé, tuo mazesné tikimybé, kad aukstoji mokykla pritaikys 1SO:9001
(2015), (R. Kasperavi¢iite-Cerniauskiené ir D. Serafinas, 2018).

Démesys kokybés vadybos sistemos aukstosios mokyklos poveikiui ir sékmei daznai priskiriamas
ISO 9001:2015 ir kitiems susijusiems ISO standartams (pvz., 1ISO 26000, 1SO 31000), ar kitoms
kokybés priemonéms, tokioms kaip (EFQM, LEAN, 6 Sigma ir pan.), (Padro ir Green, 2020).
Apibendrinant galime teigti, kad ISO 9001:2015 (2015) taikymas yra geroji praktika aukstosiose
mokyklose, taciau jos diegimas yra aukstgsias mokyklas apkraunantis procesas, todél Sio instrumento
diegimas aukstojoje mokykloje kaip kokybés priemonés turéty biiti itin planingas veiksnys, derantis
su kitomis aukstyjy mokykly veiklomis. Taip pat verta pabrézti, kad vertinant literatiirg galime matyti,
kad si kokybés priemoné taikoma daugiausiai palaikantiesiems procesams (paslaugoms, istekliams ir

kt.), taciau ja dalinai galima panaudoti ir studijy veiklos procesams.
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Kokybés uztikrinimo jvedimas kai kuriuose universitetuose daznai buvo grindziamas Kkity
nusistovejusiy aukstyjy mokykly sukurto modelio atkartojimu. Dél to aukstojo mokslo vidaus
kokybés uztikrinimo sistemose vyravo panasus modelis. Kitas aukStojo mokslo jstaigy vidaus
kokybeés uZztikrinimo susitarimy jgyvendinimo klausimas buvo tikro jsitraukimo nebuvimas, nes
kokybés uztikrinimo procesai kartais buvo naudojami tik rengiantis jy iSorés vertinimui ir triiko
reikiamo auks$tojo mokslo institucijy dalyvavimo ir palaikymo bei Svietimo bendruomenés
jsitraukimo (Mateli, L. ir Curaj A., 2014, p. 114). Jau atliktoje Bolonijos proceso dokumenty analizéje
galime matyti, kad Europos aukstojo mokslo erdvéje tokj susitarimg pasiekti pavyko jtvirtinant siekj
bendrai kokybés politikai aukStajame moksle. O §j visy jvardintg prioritetg nuspresta siekti per bendra
dokumentuotg politikg ir standarty rinkinj — ESG, apibréziantj kokybés uztikrinimo politika tiek
vidiniam, tiek iSoriniam studijy kokybés uztikrinimui (EHEA, 2015).

ESG apibreze sritis, kurioms turéty biiti taitkomos institucinés kokybés uztikrinimo priemonés studijy
procese, taciau standartai neapibrézé, kaip $i veikla turi buti jgyvendinta. Oficialiy iSoriniy kokybés
uztikrinimo mechanizmy nepakako, kad biity skatinamas reikSmingas kokybés gerinimas ir
pertvarkymas aukstyjy mokykly lygmeniu, ypa¢ mokymo ir mokymosi srityse. Bandymas pritaikyti
institucinius procesus formaliems iSorés reikalavimams, kai kuriais atvejais vidinius kokybés
uztikrinimo procesus paverté biurokratinémis pratybomis (Loukkola ir Zhang, 2010, p. 36, 39).
Taciau atsizvelgiant | pokyc¢ius Europos kokybés uztikrinimo srityje, EQAR sukiirimas su konkrecia
misija ir ESG kaip atitikties priemonés naudojimas sukélé papildoma spaudima svarstant, ar ESG
galéty biiti naudojamas tikslui, biiti unifikuota kokybés vadybos sistema aukstajam mokslui. Dél to
E4 grupe vykdé i§samig ESG poveikio analiz¢ projekto kontekste ir rinko informacija apie tai, kaip
ESG buvo jgyvendintas ir pritaikytas EHEA valstybése Sio projekto rezultatai parodé, kad ESG turéjo
jtakos kokybés uztikrinimo procesy plétrai instituciniu ir nacionaliniu lygiu visoje EHEA ir kad jie
palengvino bendrg suinteresuotyjy Saliy ir aukStojo mokslo dalyviy kokybés uztikrinimo supratimg.
Nepaisant to, buvo nustatyta keletas ESG aiskumo, taikymo ir naudingumo trukumy. O jau Jerevano
konferencijoje (2015 m.) EHEA aukstyjy mokykly ministrai prieme patikslintag Europos aukStojo
mokslo erdvés (ESG) kokybés uztikrinimo standarty ir gairiy versija. (4 lenteléje) pateikiamas

pagrindiniy ESG 1 dalies pakitusiy nuostaty palyginimas:

37



4 lentelé

ESG:2009 ir ESG:2015 palyginimas

ESG:2005 (Pirma dalis) ESG:2015 (Pirma dalis)

1.1 Kokybés uztikrinimo politika ir procediiros 1.1. Kokyhés uztikrinimo politika

1.2 Studijy programy tvirtinimas, stebésena ir 1.2. Studijy programy karimas ir tvirtinimas

periodiné perziira

1.3 Studenty vertinimas 1.3. T studentus orientuotas mokymasis, mokymas ir
vertinimas

1.4 Déstytojy kokybés uztikrinimas 1.4. Studenty priémimas, studijy eiga, pripazinimas ir
diplomy isdavimas

1.5 Mokymosi istekliai ir parama studentams 1.5. Déstytojali

1.6 Informacijos valdymas 1.6. Studijy istekliai ir parama studentams

1.7 Visuomenés informavimas 1.7. Informacijos valdymas
1.8. Visuomenés informavimas
1.9. Nuolatiné studijy programy stebésena ir periodinis
vertinimas
1.10. Periodiskas isorinis kokybeés uztikrinimas

Saltinis:  https://enga.eu/indirme/papers-and-reports/associated-reports/EQUIP_comparative-analysis-ESG-2015-ESG-
2005.pdf

Dauguma esminiy pakeitimy, susijusiy su pataisytu ESG, yra susij¢ su jy 1 dalimi, skirta aukstojo
mokslo jstaigy organizuojamam vidaus kokybés uztikrinimui. Platus visy standarty pripazinimas yra
bitina sglyga norint sukurti bendra supratimg apie kokybés uztikrinimg Europoje. D¢l $iy priezasciy
ESG turi buti pakankamai bendro lygio, kad biity galima uztikrinti, kad jie biity taikomi visoje EHEA
bei Sie standartai, galéty biti derinama su kitomis kokybés priemonémis, atsizvelgiant j kiekvienos
valstybés ir institucijos skirtumus. 2015 m. ESG versija suteiké daug ,,techniniy“ patobulinimy,
reik§mingai pakeisdama 1 dalyje nurodytus vidaus kokybés uztikrinimo standartus ir gaires. Sie
pakeitimai dabar ESG leidzia prisitaikyti prie naujy EHEA poky¢iy, mokymosi rezultaty, sasajy tarp
kokybeés uztikrinimo ir kvalifikacijy sarangy (QF-EHEA) ir mokymosi rezultaty (1.2 standartas), ir
labiau pabréziant aktyvy studenty, kaip savo mokymosi procesy kiiréjy, vaidmenj (1.3 standartas).
Kokybés uztikrinimo sritis taip pat iSsiplété — kadangi ESG:2015 apima ne tik mokymga ir mokymasi,
bet ir reaguoja | didé¢jant] aukStojo mokslo internacionalizavima, skaitmeninio mokymosi plitimg ir
naujas formy ugdymo bei jgyty kompetencijy teikimo ir pripazinimo formas, tai turéjo jtakos 1.9. ir
1.10. standarty atsiradimui. Priémus ESG 2015, kokybés uztikrinimo ,,EHEA modelis* tapo labiau
konsoliduotas, aiskus ir matomas (EHEA, 2015).

Remiantis Romoje pristatyta Bolonijos proceso jgyvendinimo ataskaita: 2020 matoma, kad 2015-
2020 m. Buvo reikSmingi kuriant bendrg kokybés uztikrinimo sistemg ir glaudziau integruojant
kokybés uztikrinimg su kitais susijusiais klausimais, jskaitant automatinj pripazinima, glaudesnj rysj
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su EHEA kvalifikacijy sarangomis ir priimant Europos pozitrj j kokybés uztikrinimg bendros
programos. (Education, Audiovisual and Culture Executive Agency, 2020)

Kokybés uztikrinimo sistemos tapo pagrindiniu pokyciy varikliu Europos aukstojo mokslo
institucijose. Po dviejy deSimtmeciy trukusios Bolonijos reformos beveik visose Salyse visos vidaus
mastu veikia vidaus ir iSorés kokybés uztikrinimo sistemos. Bolonijos proceso daugiapakopis,
daugelio dalyviy valdymo procesas taip pat atsispindi kokybés uztikrinimo sistemose, o
tarptautiSkumo jtvirtinimas nacionaliniy iSorés kokybés uztikrinimo sistemy struktirose tesiasi.
EQUIP tyrimas (2018 m.), atliktas kartu su aukStosiomis mokyklomis, parodé, kad kai kuriais atvejais
institucijos savo viding kokybés uztikrinimo sistema suderino su strateginiu valdymu, kokybés
uztikrinimo vaidmenj apibréZzdamos instituciniy tiksly pasiekimu, kitais atvejais - vidaus kokybés
uztikrinimas buvo konkreciai susijes su programy mokymosi rezultaty apibrézimu ir vertinimu bei
uztikrinimu, kad jie atitikty nacionalines kvalifikacijy sistemas. (EQUIP, 2018)

Nors bendrai ESG yra gerai dokumentuotas, daug maziau zinoma apie faktinj ESG taikyma,
pavyzdziui, kokybés uztikrinimo ataskaitose. Daugelis turimy tyrimy naudojasi politikos
igyvendinimo perspektyva. Westerheijden ir Kohoutek (2014) pabrézia galimg skirtingy veikéjy (ir
ju veiksmy, kurie formuoja vertybes, kultiirg ir normas) poveikj, (Westerheijden ir Kohoutek (2014).
Veiga ir Sarrico (2014) parodo, kaip valdymo priemonés veikia ESG jgyvendinima, (Veiga ir Sarrico,
2014) Pana$iai Rosa ir Amaral (2014) iSanalizavo, kaip Portugalijos teisiné sistema ir politikos
priemonés paveiké ESG jgyvendinimg. (Rosa ir Amaral, 2014) Vukasovic, 2014 m. atliktame savo
tyrime teigé, ,,0ne size fits all* principas netaikomas vidiniam kokybés uztikrinimui (taigi ir ESG) ir
reikia zinoti, kad vidaus kokybés uztikrinimo institucionalizavimo procesas toli grazu néra linijinis,
vienodas ir negrjZztamas. Tai ypaC svarbu vertinant pazangg jgyvendinant ESG, atliekant tokj
vertinimg biitinai reikia atsizvelgti | pagrindiniy akademiniy vienety ypatybes, pokyc¢ius, jvykusius
nacionaliniame kontekste ir kaip tai gali paveikti institucionalizacijos procesg insticiniu, padalinio ar
programos lygmeniu. Be to, tai rodo, kad reikia perzengti reguliavimo aspekty egzistavimg ir atidziau
istirti vidinés kokybés uztikrinimo sistemy priémimg akademinéje bendruomenéje. (Vukasovic,
2014). Tuo tarpu Manatos, M.J., Rosa, M.J. and Sarrico, C.S. (2017), panaudojo jdomig metodika,
analizuojant ESG, skirtingus auk3tuyjy mokykly procesus ir ISO 9001 taikymo sritis. Sie mokslininkai
sujunge KUS taikymo sritis ir jas iSanalizavo. Sie jy taikytos metodikos rezultatai, padeda apzvelgti
ESG standartus ir jvertinti juos per skirtingus procesus, taikymo sritis ir jgyvendinimo lauka,

(Manatos, M.J., Rosa, M.J. ir Sarrico, C.S., 2017). Tolimesnéje ESG analizéje remsiuosi §iuo metodu
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ir atnaujinsiu jj remiantis naujuoju ESG:2015 ir 1SO:9001 (2015). Si atlikta analizé pateikiama
prieduose (priede Nr. 1).

Analizé atskleidzia, kad ESG:2015 pirmosios dalies standartai labiausiai atspindi studijy ir
palaikanciuosius procesus. Lyginant ESG su kitomis kokybés priemonémis 1SO 9001, LEAN, EFQM,
kurias apzvelgiau Kituose skyriuose, galime matyti, kad jis gali baiti geriausiai panaudojamas studijy
procesui. Atliktoje analizéje galima jzvelgti spragy ESG taikant palaikanciuosiuose procesuose, kur
kity kokybés priemoniy taikymas galéty aukstosiose mokyklose uztikrinti geresnj rezultatg. Todél
verta dométis praktikomis taikant derinant sistemas ir vertinti bendrg vidinj kokybés uZztikrinima,
tikétina, kad tai padéty pasiekti geresnius rezultatus aukstosios mokyklos procesuose. Pastebétina,
kad ESG daugiausiai yra parengtas instituciniam lygmeniui, ta¢iau galima bandyti taikyti standartus
ir padalinio ar programos lygmeniu, jeigu tai leidzia atlikti institucijos dokumentai, todél Siy sriciy
taikymas gali iSsiskirti ir ¢ia galime matyti skirtingas praktikas, kurios gali biiti svarbios Arqus aljanso
kontekste: jgyvendinant jungtines studijy programas, bendrus mokslinius tyrimus, formuojant poveikj
regione ar siekiant auk$¢iausiy kokybiniy tiksly. Apibendrinant $ig analize galime matyti, kad
ESG:2015 standartai i§ esmés gali biiti taikytini visoms taikymo ISO 9001 (2015) sritimis. Lyderystés
ir santykiy valdymo taikymo sri¢iy neapibréztumas ir spragos néra apimamos ESG 2015, j tai reikéty
taip pat atsizvelgti uztikrinant vidine AM veiklos procesy kokybe. Si analizé gali potencialiai biti
naudojama platesniuose tyrimuose, nustatant vidiniy kokybés uztikrinimo sistemy taikymo lygj ir jj

identifikuojant aukstosios mokyklos taikymo procesuose.

3.2.Vidiniy kokybés uZtikrinimo sistemy taikymo patir¢iy analizé ir teorinis modelis

Vidiniy kokybés uztikrinimo sistemy taikymas aukStosiose mokyklose yra mazai analizuojama tema.
Ne vienas darbe analizuotas autorius uzsiminé savo darbuose apie tai, kad dazniausiai analizuojamas
visas valstybés pjuvis ir pasitelkiami kiekybiniai duomenys, taip pat nurodoma, kad labai svarbu
analizuoti, pasitelkiant jvairiausius metodus, nacionalinése sistemose veikian¢iy AM vidines KUS ir
ju taikymo patirtis. Esminis klausimas, kuris kyla pradedant nagrinéti $ig poteme, tai kas i$ tikryjy yra
tos patirtys, todél tolimesnéje literatiiros apzvalgoje gilinausi j AM vidiniy KUS taikymo paticiy
analizg, stengiantis nustatyti taikymo patiriy sritis ir kintamuosius, gilintysi j veiksnius, kurie turi
itakos pasirinkimo priezastims konkreCiy kokybés priemoniy panaudojimo AM KUS, kurie
analizuojami mokslinéje literatiiroje. IS Sios literatiiros analizés bus konstruojamas patir¢iy tyrimo

modelis, kuris turéty padéti nustatyti AM vidiniy KUS taikymo patirtis.
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Literatiroje daZniausiai pateikiamos $ios sritys, kuriomis analizuojamos jvairios kokybés priemonés
ir jy panaudojimas AM vidinése KUS jy taikymo patirtims identifikuoti: motyvai, pokyciai, issikiai,
sékmés rodikliai, kokybés priemonés, taikymo sritis, KUS tobulinimas (daug autoriy reikia pateikti).

Motyvai. (5 Lenteléje) pateikiami pagrindiniai literatiroje ir jvairiuose tyrimy konstruktuose

panaudojami veiksniai apibtidinantys motyvus AM diegti viding KUS.

5 lentelé

Aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy diegimo motyvai

Sritis Veiksniai

Motyvai Pagerinti vidaus procesy efektyvuma, sukurti nuolatinio tobuléjimo kulttira, gerinti studenty
paslaugy kokybe, pagerinti darbuotojy aptarnavimo kokybe, sumazinti jvairius Svaistymus,
gerinti studenty pasitenkinima, pagerinti problemy sprendimg padaliniuose, padidinti
darbuotojy motyvacija, pagerinti vidiniy procesy lankstuma, didinti konkurencinguma, tapti
modernia institucija (Balzer, 2010, Douglas, 2015; Nadeau, 2017, Khari & Rahman, 2017)
Saltinis: sudaryta autoriaus, remiantis

Pokyciai. (6 Lenteléje) pateikiami pagrindiniai literattiroje ir jvairiuose tyrimy konstruktuose

panaudojami veiksniai apibiidinantys pokyc¢ius, kurie sukuriami jdiegus AM viding KUS.

6 lentelé

Aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy sukurti pokyciai

Sritis Veiksniai
Pokyciai

Geresnis informacijos ir dokumenty, greitesnis problemy sprendimas tarp padaliniy, pagerintos
studentams teikiamas paslaugos, pageréjo personalo pasalugy kokybé, padidéjo studenty
pasitenkinimas, geresné personalo motyvacija, geresnis personalo jsitraukimas j nuolatinj
tobulinimg, geresnis personalo jsitraukimas } sprendimy priémimg, geresnis vidaus procesy
efektyvumas naudojant standartines darbo procediiras, jgalintas personalas, pageréjusi
komunikacija tarp padaliniy, geresné darbo aplinka personalui, padidéjes personalo
produktyvumas, geresnis vizualus valdymas organizacijoje, sumazintos iSlaidos ir laikas
(Radnor & Bucci, 2011, Nadeau, 2017, Manatos et al., 2018; Kohoutek ir Westerheijden, 2014)

Saltinis: sudaryta autoriaus, remiantis

IsSiikiai. (7 Lenteléje) pateikiami pagrindiniai literatroje ir jvairiuose tyrimy konstruktuose

VW —
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7 lentelé

Aukstyjy mokykly issikiai diegiant vidines kokybés uztikrinimo sistemas

Sritis Veiksniai

Issukiai Finansiniy iStekliy trikumas, IT resursy trikumas, personalo atsisakymas pokyciams,
komunikacijos stoka institucijoje, sunku jvardinti kokia pridétiné verté sukuriama studentams,
sunku jsivardinti rodiklius, bendruomenés ir procesy kompleksiskumas, kvalifikuoty eksperty
trikumas, nezinojimas kaip diegti kokybés uztikrinimo sistema, mokymy stoka, nepakankamas
palaikymas ir vyriausios valdzios, nepakankamas vidurinés grandies vadovai jsitraukimas,
lyderystés stoka (Douglas, 2015; Nadeau, 2017, Khari & Rahman, 2017)

Saltinis: sudaryta autoriaus, remiantis

Sékmeés rodikliai. (8 Lenteléje) pateikiami pagrindiniai literatiiroje ir jvairiuose tyrimy konstruktuose
panaudojami veiksniai apibidinantys s€kmés rodiklius, kurie nulémé sklandesnj arba efektyvesnj AM

vidinés KUS diegimg ir pritaikyma.

8 lentelé

Aukstyjy mokykly vidinés kokybés uztikrinimo sistemos diegimo sékme lydéje sékmés veiksniai

Sritis Veiksniai

Sékmés veiksniai Stipri lyderysté, pozityvi vidiné kulttira kokybés uztikrinimo sistemos diegimui, auks¢iausios
valdZios jsitraukimas, gera darbiné kultiira, personalo mokymai ir §vietimas apie kokybés
uztikrinimo sistema, adekvatiis ar pakankami istekliai, gera komunikacija ir komandinis
darbas, studenty jsitraukimas (Waterbury, 2015; Balzer et al., 2016, Manatos et al., 2018;
Kohoutek ir Westerheijden, 2014)

Saltinis: sudaryta autoriaus, remiantis

Literatiiroje sutikta ir kity sri¢iy, kurios buvo vertinamos atskiry AM vidinése KUS per tam tikro
kokybés standarto, modelio ar jy elementy naudojimo prizme. Taciau pasirinktos Sios keturios sritys
bei pasilikta prie patikslinamyjy klausimy, kurie leisty susidaryti bendra vaizda apie kokybes
priemones, Kurios taikomos AM vidinése KUS, taip pat padéty identifikuoti vadovybés vaidmenyj,
struktiiras, kurios dirba su AM kokybés tobulinimu ir identifikuoty patj procesa.

Nepaisant moksliniy straipsniy gausos apie kokybés uztikrinimo sistemas ir jy teikiamg nauda,
moksliniy tyrimy, analizuojanciy kokybés priemoniy taikymo patirtis aukstajame moksle ir jy
kokybés uztikrinimo sistemose, yra labai mazai. Autoriai pabrézia, kad nors ir egzistuoja skirtumai
tarp AM, labai svarbu dalintis patirtimi ir skatinti kokybés kultira aukStajame moksle. Atsiranda
poreikis moksliniy tyrimy, analizuojanciy vidines kokybés uztikrinimo sistemas, kokybés priemones
ir nustatanciy Kertinius veiksnius, lemiancius sékminga sistemos taikyma bei plétrg akademingje

aplinkoje. (8 Lenteléje) pateikiamos apibendrintos kokybés priemoniy panaudojimas AM veiklos
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procesuose. Jos analizuojamos per keturis pagrindinius auks$tyjy mokykly procesus, t.y. studijas,
moksla, poveikj visuomenei ir palaikancigsias sistemas (teikiamas paslaugas, iSteklius,

1gyvendinamus vidinius procesus).

9 lentelé

,, Kokybés priemoniy panaudojimas aukstosios mokyklos procesuose"

Mokslas Studijos Poveikis Palaikantieji procesai
visuomenei (paslaugos, iStekliai,
valdymas ir
administraciniai
procesai)
1SO:9001 - +/- - +
EFQM - +/- - +
LEAN - +/- - +
ESG - + +/- +/-

Vertinimas lenteléje: + — galima panaudoti,; +/- — i§ esmés galima panaudoti; - — nepakanka duomeny dél
taikymo/netirta.

Saltinis: sudaryta autoriaus, remiantis literatiiros analize.

Pagal (9 lenteléje) pateiktus duomenis galime matyti, kad nei vienas i$ pateikty metody bent jau kol
kas, remiantis mokslinés literatiiros analize, néra praktikoje naudojamas arba apie tai triksta
duomeny, mokslo ar poveikio visuomenei procesy valdymui kokybés valdymui panaudojamy
kokybeés priemoniy. Taip pat remiantis atlikta literatliros analize matoma, kad tik ESG gali buti
visi§kai panaudojama kaip kokybés priemoné taikytina studijy procesui, 0 visos kitos analizuotos
kokybées priemones: EFQM, LEAN, 1SO:9001 — gali biiti tatkomos palaikantiesiems procesams ir jy
kokybés gerinimui. Remiantis atlikta analize, galiu teigti, kad kokybés priemoniy panaudojimas
vidinése kokybés uztikrinimo Sistemose panaudojimas labai priklauso nuo institucijos tipo. Taip pat
jitakos turi joje vystomy mokslo krypc¢iy skaicius ir jvairove, jgyvendinamy studijy programy kiekis
ir programy vadyba, darbuotojy ir studenty skaiciaus institucijoje kaita, demografinis pasiskirstymas,
jos poveikis visuomenei, t. y. jsipareigojimai valstybei ir regiono plétrai ir palaikanéiyjy sistemy
(infrastruktiiros, paslaugy) kiekis.

Ivertinus mokslingje literatiroje iSryskéjusia, verslo organizacijose jprasty ir auksStajame moksle
taikyty kokybés priemoniy, tokiy kaip ISO:9001 (2015), EFQM, LEAN ir iSnagrin¢jus Europos
aukstojo mokslo erdvés kokybés uztikrinimo politikg Iémusius susitarimus ir dokumentus, tokius kaip
komunikatai ir ESG — aukstoji mokykla negali turéti vienos unifikuotos kokybés uztikrinimo
sistemos, nes tai yra per daug kompleksiné ir sudétinga organizacija, todél ir kokybés priemoniy

jvairove, kuri atsispindi kokybés uztikrinimo sistemoje, turéty biiti pakankamai plati ir padedanti
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pasiekti AM jvardijamg misija. Remiantis jau pries tai iSdéstyta teorija apie kokybés suvokimag galime
matyti, kad kokybés ir kokybés uZtikrinimas aukStajame moksle yra be galo kompleksinis procesas,
kuriam reikalinga metody jvairové. Ne viename nagrinétame straipsnyje uzsimenama, kad Sios tirtos
kokybés priemonés aukstojo mokslo srityje Europos regione taikomos derinant su Bolonijos procese
jtvirtintais ESG. ESG gali buti toks pat aktualus Europos aukstojo mokslo erdvés universitetams, kaip
ir ISO standartai pramonés jmonéms, kurios atlieka ,tarpininko* vaidmenj skleidziant kokybés
valdymo svarbg organizacijose visame pasaulyje (Kaynak, 2003). Kokybé paprastai vertinama kaip
nuolatinis tobul¢jimas, kaip mechanizmas ir vertinimas bei kaip pastanga pranokti studenty ir
suinteresuoty Saliy lukesc¢ius. Neseniai jvykes COVID-19 protriikis turé¢jo dar daugiau pasekmiy ir
meté i88ikj kokybés uztikrinimui aukStojo mokslo srityje i kita sudétingumo lygi (Zuhairi, A.,
Raymundo, M.R.D.R. ir Mir, K., 2020).

Verta atkreipti démes;j  tai, kad aukStojo mokslo sistemoje egzistuoja tyrimy stygius, analizuojanciy
aukStojo mokslo institucijy patirtis, taikant vidines kokybés uztikrinimo sistemas skirtinguose
procesuose. Tyrimuose analizuojamas tik vidiniy kokybés uztikrinimo sistemy taikymo faktas,
atsizvelgiant | KUS taikymo sritis, ta¢iau neanalizuojami motyvai, vidiniy kokybés uztikrinimo
sistemy diegimo isSiikiai ir sékmés, taikymo apimtys (AM veiklos procesuose ir AM lygmenyse
(instituciniame, padalinio, programos)), kurie suformuoja patirtis ir leidzia geriau suvokti kokybés ir
kokybés uztikrinimo sampratg Europos auks$tojo mokslo erdvéje (Ahmad, H., et al., 2007) (Manatos,
M. J., Rosa, M. J., & Sarrico, C. S., 2017). Siy tyrimy svarba isry§kéja kada kalbama apie poky<ius,
kurie jvyko Europos auks$tojo mokslo erdvéje, Bolonijos proceso kontekste. Europos universitety
iniciatyvos sukurti Europos aukstyjy mokykly aljansai gali pasiekti kokybinj proverzj tik per bendrai
suvokta kokybe, todél tam ypatinga reikSme turi tokio pobiidzio tyrimai, kurie leidzia nustatyti aljanso
patirtis taikant vidines kokybés uZtikrinimo sistemas. Remiantis atlikta literatlirine analize,
atsizvelgiant | jau jgyvendintus tyrimus ir norint judéti Romos komunikate jvardinamu Europos
universitety inciatyvos ir jungtiniy programy kokybés uZtikrinimo keliu bei ESG kaip jrankio taikymo
aukstosiose mokyklose, turime atlikti tyrimy analizuojant kokybés uztikrinimo sistemas ir jy taikyma
Europos universitety aljansy auks$tosiose mokyklose. Tik analizuojant patirtis galésime siekti
jvairiuose analizuotose dokumentuose jvardinty tiksly. ISanalizavus jas galésime stiprinti
bendradarbiavima ir patir¢iy dalybg tarp auks$tyjy mokykly ir taip prisidéti prie aljanso tvarumo, kuris
jvardinamas kaip kertinis principas Europos aukstojo mokslo erdvéje (EHEA). Tokie tyrimai leisty,
ne tik teikti rekomendacijas pacioms aukstosioms mokykloms apie patirtis taikant vidines kokybés

uztikrinimo sistemas, bet ir identifikuoti galimas jungtiniy programy ar nuotolinio mokymo(si)
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kokybés uztikrinimo praktikas. Jomis biity galima dalintis su Kitais Europos universitety iniciatyvos
aljansais.

Remiantis $ia analize sukonstruotas autorinis tyrimo modelis (5 paveikslas), kuris grindziamas
literattiros analize, nustatant ir suformuojant pagrindinius aspektus, kurie lemia vidiniy kokybés
uztikrinimo sistemy ir jy taikymo patiréiy analize. Taip pat §io modelio sudarymui remtasi apklausos
instrumento sritimis, kurios buvo panaudotos tiriant EHEA nares AM, norint i$siaiSkinti AM vidines
KUS ir ESG pirmosios dalies taikymg EHEA nariy institucijose vidiniuose veiklos procesuose
(Loukkola T. ir Zhang T., 2010).

5 paveikslas
Vidiniy kokybés uztikrinimo sistemy ir jy taikymo teorinis modelis

MOTYVAI + Gerinti studenty pasitenkinima,
KYMO * Pagerinti problemy sprendimg
™ ATINTS +  Pagerinti vidaus procesy efektyvuma, padaliniuose,
. Institucinis +  Sukurti nuolatinio tobuléjimo kultdrg, + Padidinti darbuotojy motyvacija,
+  Fakulteto / padalinio *  Gerinti studenty paslaugy kokybg, +  Pagerinti vidiniy procesy lankstuma,
- + Pagerinti darbuotojy  aptarnavimo+ Didinti konkurenci
. kokybe, +  Tapti modernia institucija
+ SumaZinti jvairius Svaistymus,

POKYCIAI « Geresnis personalo jsitraukimas |

sprendimy priémimg
+ Geresnis informacijos ir dokumenty Geresnis vidaus procesy efektyvumas
darbo

platinimas naudojant standartines

* Greitesnis problemy sprendimas tarp procediras

‘L“\(R\NlMO Sis,, padaliniy +  |galintas personalas
A 6‘4, + Pagerintos  studentams teikiamas+ Pageréjusi komunikacijatarp padaliniy

paslaugos «  Geresné darbo aplinka personalui

+ Pageréjo personalo pasalugy kokybé « Padidéjes personalo

« Padidéjo studenty pasitenkinimas * Geresnis vizualus valdymas

+ Geresné personalo motyvacija + SumaZintos i§laidos ir laikas

+ Geresnis personalo |[sitraukimas |
nuolatinj tobulinima

1580KIAI kompleksiskumas
*  Kvalifikuoty eksperty trikumas
+ Finansiniy iStekliy trikumas * NezZinojimas kaip diegti kokybés
= IT resursy trikumas uztikrinimo sistemg
+ Personalo atsisakymas pokyc&iams *  Mokymy stoka
+ Komunikacijos stoka institucijoje * Nepakankamas palaikymas ir vyriausios
KOKYBES PRIEMONES « Sunku jvardinti kokia pridéti verté valdZios
sukuriama studentams * Nepakankamas vidurinés grandies
« ESG:2015 «  Sunku jsivardinti rodiklius vadovai jsitraukimas
« IS0 9001:2015 * Bendruomenés ir procesy* Lyderystés stoka/
« EFQM
+ Lean
+  Kitos

SEKMES RODIKLIAI *  Gera darbiné kultdra
* Personalo mokymai ir Svietimas apie
« Stipri lyderysté kokybés uZtikrinimo sistemg
« Pozityvi vidiné kultdra kokybés* Adekvatis ar pakankami iStekliai
uztikrinimo sistemos diegimul « Studenty jsitraukimas
+ AukSgiausios valdZios jsitraukimas
+ Gera komunikacijair komandinis darbas

Saltinis: sudaryta autoriaus, remiantis literatiiros analize
Sio koncepto pagrindu bus konstruojamas tyrimas, kuriuo bus analizuojamos AM vidininés kokybés

uztikrinimo sistemos, naudojamos kokybés priemonés ir jy taikymo patirtys Arqus aljanso

aukstosiose mokyklose, taikant skirtingus tyrimo metodus.
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4. VIDINIU KOKYBES UZTIK]%INIMO SISTEMU IR JU
TAIKYMO PATIRCIU TYRIMAS

Sioje darbo dalyje pateikiama nuosekli tyrimo metodika ir ja vadovaujantis atlikty tyrimy rezultatai.

4.1 Autoriniy tyrimy metodika

Atlikus literataros analize apie aukstyjy mokykly vidiniy kokybés uztikrinimo sistemas, taikomus

kokybés modelius, standartus ar jy elementus bei taikymo patirtis, sudarytas teorinis tyrimo modelis

(zr. 5 pav.), kurio pagrindu parengti planuojamo tyrimo metodika ir klausimynai.

Tyrimo tikslas: remiantis sukurtu teoriniu modeliu iStirti Arqus aljanso aukstyjy mokykly vidines

kokybés uztikrinimo sistemas ir nustatyti jy taikymo patirtis.

Tyrimo uzdaviniai:

1.

Surinkti Arqus aljanso vidiniy kokybés uztikrinimo sistemy ir su jomis susijusiy
dokumentus ir atlikti jy analize.

Atlikus AM vidiniy kokybés uztikrinimo sistemy ir su jomis susijusiy dokumenty analize
nustatyti Arqus aljanso aukstyjy mokykly kokybés valdymo principus, sistemy padengiamus
veiklos procesus, pritaikymo lygmenis ir parengti klausimyna kokybiniam tyrimui AM
kokybés ekspertams.

Atlikus interviu su AM kokybés ekspertais, iSplésti dokumenty analizés rezultatus
autentiSkais tiriamyjy pasisakymais, o teorinj modelj ir anketing apklausa, papildyti jvardintais
kokybés modeliais, standartais ar jy elementais bei taikymo patirtimis, apklausti Arqus aljanso
aukstyjy mokykly su kokybés uztikrinimu dirbanciy padaliniy (ar centralizuoty dariniy, ar
kamieniniy akademiniy padaliniy, kurie jgyvendina studijas) atstovus.

Atlikus anketine apklausa atlikti statisting duomeny analize bei pateikti jos rezultatus.
Ivertinus gautus statistinius rezultatus, naudojant trianguliacijos metoda, jvertinti visus
atlikty tyrimy gautus rezultatus, pateikti apibendrinimus, sgsajas, iSvadas apie Arqus aljanso
aukstyjy mokykly vidines kokybés uztikrinimo sistemas, jy elementus ir taikymo patirtis bei

parengti rekomendacijas Arqus aljanso kokybés komitetui.
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Tyrimas atliktas vadovaujantis tyrimo planu (6 pav.), kuris sudarytas autoriaus, remiantis

jvairiomis tokio pobtidzio tyrimy atlikimo praktikomis, sutinkamomis mokslinéje literatiiroje.

6 paveikslas
Autorinio tyrimo eiga
LITERATOROS ANALIZE
TEORINIO MODELIO SUDARYMAS
AM DOKUMENT() ANALIZE
AUTORINIO INTERVIU KLAUSIMYNO SUDARYMAS IR ADAPTAVIMAS
AM KOKYBES EKSPERTY INTERVIU
ANKETINES APKLAUSOS ADAPTAVIMAS REMIANTIS INTERVIU REZULTATAIS
AM ATSTOVU) ANKETINE APKLAUSA
KIEKYBINIO TYRIMO DUOMENL APDOROIJIMAS IR REZULTATY PATEIKIMAS

TRIANGULIACUA IR ISVADY PATEIKIMAS

Saltinis: sudarytas autoriaus, remiantis teoriniu modeliu (Zr. pav. 5)

Isigilinus j skirtingas galimas tyrimy metodologijas, Siam autoriniam tyrimui pasirinktas
trianguliacijos metodas (7 pav.). Siuo metodu derinami skirtingi tyrimy tipai, t.y. kiekybinis ir

kokybinis tyrimai bei dokumenty analizé.

7 paveikslas

trianguliacijos metodas

TRIANGULIACIA
Saltinis: sudarytas autoriaus, remiantis teoriniu modeliu (Zr. pav. 5)

Naudojant §] metoda paremiami kokybinio tyrimo gauti duomenys, kiekybiniu tyrimu jtraukiant

platesnj rata respondenty, o tai sukuria galimybe turéti patikimesnius rezultatus (Noble H, Heale R.,
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2019). Jis naudojamas trims pagrindiniams tikslams: padidinti pagrjstuma, sukurti i§samesnj tyrimo
problemos vaizdg ir istirti jvairius tyrimo problemos supratimo budus (Andrea J. Nightingale, 2020).
Trianguliacijai atlikti naudojami $ie tyrimo metodai: auks$tyjy mokykly dokumenty analizé, pusiau
struktiruotas interviu ir apklausa. Tyrime jvertinami vieSai prieinami arba kokybés eksperty
atsiysti, AM kokybés uztikrinimo sistemas apibtidinantys dokumentai, naudojamas interviu (zr.
prieda Nr. 3), kuris atlieckamas su kiekvienos Arqus aljanso aukstosios mokyklos kokybés specialistu
ir véliau siunc¢iama anketiné apklausa, adaptuota atsizvelgiant j interviu gautus rezultatus (zr. prieda
Nr. 4) Arqus aljanso aukstyjy mokykly atstovams, kurie yra tiesiogiai susij¢ su vidinés KUS taikymu
veiklos procesuose, $ios dalies respondentai identifikuojami interviu metu. Sie tyrime naudojami
instrumentai paremti vidines KUS taikymo patirtis AM analizuoti autoriaus parengtu teoriniu tyrimo
modeliu (zr. pav. 5) ir EUA 2010 m. atliktu tyrimu, kuriuo buvo siekiama iSanalizuoti ESG pritaikyma
Europos valstybése (EUA, 2010).

Tyrimo dalyviai:
Europos aukstojo mokslo institucijy aljansas — Arqus aljanso aukstosios mokyklos. Sios AM
iSsidésciusios skirtingame geografiniame ir kultiiriniame Europos regione. (10 lentelé) pateikiamas

Arqus aljanse dalyvaujan¢ios AM:

10 lentelé

Arqus aljanso aukstosios mokyklos

Eil. Aljanso projektinéje paraiSkoje AM dalyvaujancios nuo Pastabos
Nr. dalyvaujancios AM 2021 m.
1. Universitét Leipzig (Leipzig University) Universitat Leipzig (Leipzig
University)
2. L’Université de Lyon L’Université de Lyon | (autoriaus pastaba:
(University of Lyon 1) rasant projekting
. . paraiskg Europos
3. L'Universit¢  de  Lyon | yiversitety iniciatyvai
(University of Lyon 3) sie universitetai turéjo
4. L’Université de Lyon | Susijungti j vienq darinj,

(University of Saint-Etienne) | faciau 2020 m.
pabaigoje pasikeité
nacionaliniai
sprendimai, todél bus
apklausiami visos AM)

5. Vilniaus universitetas (Vilnius university) Vilniaus universitetas (Vilnius
university)
6. Universitetet i Bergen (University of | Universitetet i Bergen
Bergen) (University of Bergen)
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10 lentelés tesinys

7. Universitat Graz (University of Graz) Universitat Graz (University
of Graz)
8. Universita degli Studi di Padova (University | Universita degli Studi di
of Padua) Padova (University of Padua)
9. Universidad de Granada (University of | Universidad de Granada
Granada) (University of Granada)

Saltinis: sudaryta autoriaus, remiantis https://www.arqus-alliance.eu

Vienas 1S §io aljanso artimiausiy tiksly sukurti bendrg Arqus aljanso kokybés politika, todél Sio tyrimo
rezultatai gali biiti panaudoti kaip rekomendacijos kokybés politikos rengimo procese, taip pat kaip

gairés aljanso vadybai ir projektiniy veikly jgyvendinimui.

4.1.1. Aukstyju mokykly dokumenty analizé

Tyrimo metodai. Dokumenty analizé (angl. document analysis) yra sisteminga dokumenty — tiek
spausdintos, tiek elektroninés (kompiuteriu ir internetu perduodamos) medziagos — perziiiros ar
vertinimo procedura. Kaip ir kiti analitiniai metodai atliekant kokybinius tyrimus, dokumenty analizé
reikalauja, kad dokumentai biity nagrinéjami ir interpretuojami, norint iSgauti prasme, jgyti supratima

ir iSplésti empirines zinias apie analizuojamg objekta (Corbin & Strauss, 2008).

Tyrimo eiga. Dokomenty analizei panaudoti dokumentai rasti auk$tyjy mokykly internetinése
svetainése ir aukStyjy mokykly kokybés eksperty atsiysti patikslinamieji dokumentai: kokybés
politika, kokybés uztikrinimo sistemos aprasas, kokybés vadovas, sgsajos su strateginiu veiklos planu,

Sie dokumentai pateikiami (11 lenteléje).

11 lentelé

Aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy dokumenty analizés demografija

Eil. Arqus aljanse Sistemos Sistemos Pastabos apie Dokumento/y pavadinimas/ai
Nr. dalyvaujanéios AM kodavimas | jdiegimo (pateikiamas originalo kalba)
metali
1. Universitat Leipzig (Leipzig | S1 2019 ,,Qualitaitsmanagement — handbuch — lehre und
University) (nauja studium® (Qualititsmanagement — handbuch —
versija) lehre und studium, 2019)
2. L’Universitt ~ de  Lyon | S2 N/A Nerasta.
(University of Lyon 1)
3. L’Université de Lyon | S3 N/A Atsiysta elektroniniu pastu
(University of Lyon 3)
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11 lentelés tesinys

4, L’Université de Lyon | S4 2020 Atsiysta elektroniniu pastu
(University of Saint-Etienne)

3. V”_ni'flus _ _UniverSitetaS S5 2013 ,Studijy kokybés uztikrinimo sistema“ (Studijy
(Vilnius university) kokybés uztikrinimo sistema, 2015)

Skirtingos sistemos dalys preinamos skirtinguose
Universiteto dokumentuose. Tvirtinama nauja
studijy vizija.

6. Universitetet i Bergen | S6 2018 “Uib’s quality system for education — system

(University of Bergen) (nauja description”. (Uib’s quality system for education —
versija) system description, 2020)

7. Universitdt Graz (University | S7 1990 Atsiysta informacija el. Pastu ,,University of Graz

of Graz) quality system™. Sistemos dalys prieinamos
skirtinguose Universiteto dokumentuose.

8. | Universita degli Studi di| S8 2013 Quality Assurance System (Quality Assurance
Padova (University of Padua) System, 2019)

9. Universidad de Granada | S9 2010 Atsiysta elektroniniu pastu

(University of Granada)
Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

4.1.2. Aukstyju mokykly kokybinis tyrimas

Kokybiniai interviu su Arqus aljanso auks$tyjy mokykly kokybés ekspertais atlikti: 2021 m. kovo mén.
21 d. — balandzio mén. 15 d. (priedas Nr. 6 — 14) pateikiami transkribuoti, originalts, gramatiskai ir

stilistiSkai nekoreguoti, pusiau struktiirizuoto interviu protokolai.

Tyrimo metodai. Pusiau struktiirizuotas interviu (angl. semi-structured interview) ir kokybiné
turinio analizé (angl. content analysis). Kokybés specialisty pusiau struktiiruotas interviu (angl.
semi-structured interview), yra paremiamas planu, kuriame numatomi konkretiis klausimai ir i$
anksto apgalvota jy pateikimo seka, taCiau taip pat sudaroma galimybé, tyrimo eigoje tyréjui
papildomai uzduoti nejtraukty klausimy. Toks metodas leidzia lanksciau elgtis bei pasiekti aukStesniy
rezultaty praturtinant tyrimg situacijoje susidariusiais klausimais. (Bitinas, B., et al., 2008;
Gaizauskaité, 1., Valavi¢iené, N., 2016). Interviu metu gauta informacija buvo analizuojama
pasitelkiant kokybine turinio analize (angl. content analysis). Naudojant Microsoft Word programa,
duomenys buvo sisteminami j lenteles, pagal i$ anksto nustatytas kategorijas — 9 vertinimo kriterijy
grupes. Sis analizés metodas pasirinktas todél, nes jis leidzia palyginti bei interpretuoti is respondenty
surinkta informacija, daryti placias ir turtingas isvadas (Hsieh, ir kiti, 2005).

Interviu strukttira sudaryta is 21 atviro ir uzdaro tipo klausimy, kurie sugrupuoti j 5 klausimy grupes

(placiau zr. 12 lentel¢).
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12 lentelé

Autorinio tyrimo interviu struktiira

Eil. Nr. Teiginiy grupés/klausimai Tikslai ir laukiami rezultatai

1. Demografiniai klausimai Interviu klausiami: institucijos pavadinimas ir teisinis
statusas, detalizuojami kokybés dokumentai

2. Vidiné kokybés uztikrinimo sistema Siekiama iSsiaiSkinti kokybés uztikrinimo aukstojoje

mokykloje instrumentus ir taikymo lygi

3. Vidinés kokybés uztikrinimo sistemos patir€iy | Siekiama iSsiaiSkinti kokia yra KVS taikymo patirtis
elementai vidiniuose procesuose, siekiama i$siaiskinti kaip yra
igyvendinami standartai aukStojoje mokykloje
5. Kokybés uztikrinimo sistema Arqus Siekiama nustatyti patirtis, kurios gali buti naudingos
Arqus aljanso veikloje (jungtinés programos, nuotolinis
mokymas)
6. Klausimai kilg interviu metu Siekiama praplésti sukurto klausimyno ribotumag

Saltinis: sudaryta autoriaus, remiantis teoriniu modeliu (Zr. 5 pav.)

Tyrimo imtis: suformuota neatsitiktiniu (netikimybiniu) budu, apklausiant interviu kritiniy

atvejy atrankos baidu (angl. critical case sampling) atrinktus kokybés ekspertus Arqus aljanso

aukstosiose mokyklose. Sis biidas naudojamas siekiant loginio apibendrinimo, pagal autoriaus

sudarytus loginius kriterijus (Bitinas, B., et al., 2008).

Tyrimo dalyviai. Kvietimai dalyvauti i$siysti 9 auksStyjy mokykly kokybés ekspertams, jy kontaktai

surasti aukStyjy mokykly internetinése svetainése bei konsultuojantis su Arqus aljanso projektiniy

veikly darbo grupiy nariais. | kvietimg dalyvauti atsiliepé 8 aukStosios mokyklos, su 6 aukStosiomis

mokyklomis (interviu vyko Microsoft Teams aplinkoje), o 2 i$ jy savo atsakymus pateiké rastu. (13

lenteléje) pateikiamas Arqus aljanso auks$tyjy mokykly dalyvavimas interviu:

13 lentelé

Aukstyjy mokykly dalyvavimas autorinio tyrimo interviu

Eil. Nr. | Arqus aljanso AM Dalyvavimo forma

1. Universitét Leipzig (Leipzig University) MS Teams

2. L’Université de Lyon (University of Lyon 1) Dalyvauti interviu noras nebuvo pareikstas
3. L’Université de Lyon (University of Lyon 3) Atsiunté rastu (kalbinis barjeras)

4. L’Université de Lyon (University of Saint-Etienne) MS Teams

5. Vilniaus universitetas (Vilnius university) MS Teams

6. Universitetet i Bergen (University of Bergen) MS Teams

7. Universitét Graz (University of Graz) MS Teams

8. Universita degli Studi di Padova (University of Padua) Atsiunté rastu (kalbinis barjeras)

9. Universidad de Granada (University of Granada) MS Temas

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais
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Respondentai buvo uzkoduoti nuo 1 (Ry) iki 8 (Rg) — taip bus identifikuojamos jy citatos. (14 lenteléje)

pateikiama interviu dalyviy demografija:

14 lentelé

Interviu dalyviy demografija

Respondento kodas Pareigos Darbo aukstojoje
mokykloje laikotarpis

R1 — respondentas nesutiko viesinti vardo Studijy kokybés skyriaus vyresnysis 10
pavardés pataréjas/a

R2 — respondentas nesutiko viesinti vardo Kokybés skyriaus atstovas/é 14
pavardés

R3 — respondentas nesutiko viesinti vardo | Kokybés uztikrinimo kokybés gerinimo 18
pavardés ir mokymo skyriaus vadovas/é

R4 — respondentas nesutiko viesinti vardo Atsakingas/a uz kokybés misija 4
pavardés Universitete

R5 — respondentas nesutiko viesinti vardo Mokymo ir studijy kokybés plétros 10
pavardés skyriaus vadovas/é

R6 — respondentas nesutiko viesinti vardo Studijy kokybés ir plétros skyriaus 5
pavardés vadovas/é

R7 — respondentas nesutiko viesinti vardo Techninis/¢ ir administracinis/é 4
pavardés referentas/¢ kokybés uztikrinimui

R8 — respondentas nesutiko viesinti vardo Kokybés vadybininkas/é 5
pavardés

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatai

Verta pastebéti, kad i§ 8 interviu dalyvavusiy asmeny, net keturi AM dirba daugiau nei deSimtmetj,
taip pat trys yra auksc¢iausios grandies vadovai aukstojoje mokykloje. Taip pat Sie asmenys turi labai
jvairig profesing patirtj, kuria panaudoja diegiant kokybés sistemas. Vieno i§ interviu metu
rekomenduota atliekamo tyrimo apréptyje pakalbinti Europos komisijos atstovus dél kuriamo
Europos aukstojo mokslo institucijy aljansy ar tinkly kokybés sistemos modelio projektu ,,EUniQ*.
Sis interviu buvo atliktas: 2021 m. balandzio 15 d., §iame pokalbyje dalyvavo $io projekto vadovas.
Sio interviu rezultatai apibendrinami po atlikto kokybinio tyrimo su aukitosiomis mokyklomis. O i

interviu iSplauke pasiiilymai ir rekomendacijos perkeliami j iSvady ir rezultaty dalj.

4.1.3. Aukstyjy mokykly Kiekybinis tyrimas

Kiekybinis tyrimas Arqus aljanso auk$tyjy mokykly atstovams buvo jgyvendinamas 2021 m.

balandzio mén. 1 — 22 d. Jis buvo patalpintas www.questionpro.com svetainéje. Anketg sudaré¢ 30

klausimy. Duomeny rinkimas vykdytas siunciant elektroninius laiskus Arqus aljanso aukstyjy

mokykly atstovams.
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Tyrimo metodai. Anketiné apklausa (angl. survey method) ir aprasomoji statsitiné duomeny
analizé (angl. descriptive statistical data analysis). Anketiné apklausa atlickama taikant i§ anksto
parengta klausimyna, kuriuo stengiamasi atrasti priezastinius rySius arba identifikuoti tendencijas,
kurios biidingos tam tikram kintamajam, todél Sis metodas yra tinkamas biitent Siame tyrime (Kardelis
K., 2017). Aprasomoji statistiné duomeny analizé — naudojama apibtidinant pagrindinius tyrimo
duomenis. Ji pateikia paprastas imties ir nustatyty priemoniy santraukas, kartu su paprasta grafikos
analize jie sudaro praktiskai kiekvienos kiekybinés duomeny analizés pagrinda (Christensen, L. B.,
2011).

Anketiné apklausa sudaryta i§ 30 uzdaro ir atviro tipo klausimy, dalis teiginiy grupiy vertinama pagal
ranging (Likerto) penkiy baly skale (placiau zr. 15 lentele), o $i apklausa sudaryta remiantis teoriniu

modeliu (zr. pav. nr. 5).

15 lentelé

Autorinio tyrimo anketinés apklausos struktiira

Eil. Nr. | Teiginiu grupés/klausimai Tikslai ir laukiami rezultatai
1. Informacija apie kokybés | Siekiama iSsiaiSkinti kokybés valdymo aukStojoje mokykloje
uztikrinimg institucijoje instrumentus ir taikymo lygj, kokios yra KVS ir ESG pirmosios dalies
taikymo patirtys vidiniuose procesuose ir taikymo lygiuose ir kaip yra
igyvendinami standartai aukStojoje mokykloje
2. Vidiniy kokybés uztikrinimo | Sukonstruotos teiginiy grupés, apibiidinancios KVS ir ESG pirmos dalies
sistemy patirtys taikymo patirtis. Siekiama iSsiaiSkinti motyvus, rezultatus, kliditis ir
s¢kmes veiksnius
3. Arqus aljanso  kokybés | Respondentai klausiami: kokios salies aukstoji mokykla, tipas, profilis,
valdymo patir¢iy | uzimamos pareigos, kokia respondento ir aukstosios mokyklos patirtis
panaudojimas: dirbant su Lean vadybos sistema, atsakomybé uz sistemos diegima,
diegimo sritys ir apimtys
4. Demografiniai klausimai | Siekiama iSsiaiSkinti patirtis, kurias reikéty taikyti Arqus aljanse ir
(nuo X iki X) jungtiniy programy, nuotolinio mokymo kokybés valdyme

Saltinis: sudaryta autoriaus, remiantis tyrimo modeliu (zr. 5 pav.)

Tyrimo imtis. Respondenty atranka buvo vykdoma pagal neatsitiktinés — tikslinés atrankos bada. I$
visy startuoliy bendruomenés atstovy, buvo parinkti atvejai, kurie labiausiai tinkami atsakymams j
tyrimo anketos klausimus. O respondenty imties dydis buvo nustatytas pagal Paniotto imties dydzio
nustatymo formule (Valackiené, 2007). Arqus aljanso aukstyjy mokykly su kokybés uztikrinimu
dirbanciy padaliniy (ar centralizuoty dariniy, ar kamieniniy akademiniy padaliniy, kurie jgyvendina

studijas) atstovai. Si apklausa iSsiysta 42 respondentams, atsizvelgiant j interviu metu gautus
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pasiiilymus 1§ kokybés eksperty aukStosiose mokyklose kontaktus ir pasteb¢jimu, o j anketg atsake 13

(zr. 16 lentelg). Remiantis minéta formule reikéjo pasiekti, esant 9% imties paklaidos dydziui reikéjo

pasiekti, imties dydj, kuris lygus 35. To atlikti nepavyko dél jvardinty priezas¢iy, taciau toliau bus

pateikiami atlikto tyrimo rezultatai, apibendrinimai bei konstrukty patikrinimai naudojantis SPSS,

nustatant patikimumo jvertinima.

16 lentelé

Aukstyjy mokykly padaliniy atstovy atsakymai

g
. =) S w»n
z _ £2|38
= Arqus aljanso AM ©= | 5% Pastabos
i T X g e
< » 3 »
&
1. Universitat Leipzig (Leipzig | 1 1 Viso universitete yra 11 Fakultety, taciau interviu
University) metu apklausg praSyta issiysti tik vienam, nurodyta,
kad kiti fakultetai apklausos neuzpildys
2. L’Université de Lyon | O 0 Universitetas neatsaké | pakvietima susitikti interviu,
(University of Lyon 1) todél anketos nebuvo siystos
3. L’Université de Lyon | O 0 Universitetas savo atsakymus i interviu pateiké rastu
(University of Lyon 3) (pranciizy k.), tolimesnéje tyrimo dalyje nesutiko
dalyvauti dél klausimyne naudojamos kalbos
4. L’Université de Lyon | 11 2
(University of Saint-Etienne)
5. Vilniaus universitetas (Vilnius | 15 2
university)
6. Universitetet i Bergen | 7 0
(University of Bergen)
7. Universitdt Graz (University | 6 6
of Graz)
8. Universita degli Studi di | 1 1 Klausimynas pildytas tik kokybés uztikrinimo
Padova (University of Padua) tarnybos.
9. Universidad de Granada | 1 1 Universitete  kokybés  uztikrinimas  valdomas
(University of Granada) centralizuoto skyriaus, jo atstovo atsakymai pateikti
uzpildytoje anketoje
Viso: | 42 13

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Siame skyriuje buvo galima susipaZinti su autoriniy tyrimy metodika, kituose poskyriuose pristatomi

kiekvieno i$ jy rezultatai.
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4.2.AukS$tyjuy mokykly vidiniy kokybés uztikrinimo sistemy dokumenty analizé

Toliau, kaip ir paraSyta autorinio tyrimo metodikoje, pateikiama analizuoty AM vidiniy KUS
dokumenty esmé, t. y. pristatomos esminés dokumentuose pateikiamos mintys, pristatoma KUS,

detalizuojama jos apimtis, jvardinami ypatumai ir taikymo patirtys.

S5: Vertinant SKVC isvadas dél ESG taikymo, tai matomas Vilniaus universiteto pasistiméjimas,
matomas $iy standarty taikymas visa apimti vertintuose dokumentuose, taip pat sukurta centralizuota
stebésenos sistemas, jgyvendinti studijy kokybés sistemos pokyciai. Taciau, AM §iuo metu neturi
galiojancios patvirtintos vidinés KUS. Analizuojant neaptikta atnaujinta AM vidiné KUS. Daugelyje
skirtingy studijy ir AM veiklos procesy dokumenty aprasomos vidinio kokybés uZztikrinimo veiklos.
Pati sistema, apima skirtingy socialiniy dalininky dalyvavima studijy kokybés uztikrinime ir valdyme,
taCiau tai néra pateikta patogiai vaizdiskai, kad su tuo biity galima susipazinti iSoriniams vartotojams.

AM savo vidinéje KUS remiasi ESG ir kitais nacionaliniais teisés aktais.

S6: Kokybés uztikrinimo sistema, yra bendrosios Bergeno universiteto vidaus kontrolés sistemos
dalis. Joje sutelkiamas démesys j visy studijy galimybiy tobulinimg ir uztikrinama,, kad Bergeno
universiteto studijy programos islaikyty patenkinama kokybés lygj. Sis kokybés aprasas yra susietas
su Universiteto starteginiu veiklos planu. Remiamasi ,,Demingo® ciklu. Siame dokumente aptariamas
visy trijy studijy pakopy studijy programy rengimas, kokybés tobulinimas ir sprendimy priémimo
procesas. Aiskiai jvardinamos akademinés bendruomenés atsakomybés ir funkcijos (tam skiriama
atskiras dokumento skyrius), taip jvardinami Alumni ir socialiniy partneriy svarba dalyvaujant
kokybés tobulinime AM. AM turi aiskig struktiirg studijy programy valdymui. Dokumente naudojama
daug vizualizacijy procesams, tai padeda lengviau suprasti AM kokybés tobulinimg. Svarbu paminéti,
kad paciame aprase atskiras poskyris skiriamas jungtinéms programoms, kuriame jvardinama tai, kad
Bergeno universitetas atsako uz ty kursy kokybe, kuriuos désto Bergeno universiteto akademiné
bendruomené ir, kad yra vadovaujamasi §iuo kokybés aprasu. Sis dokumentas padengia visus tris
lygius: institucinj, fakultety ir programy, jame detalizuojamas studijy procesas. Taip pat §i sistema
remiasi ESG standartais, taciau identifikuojama, kad §i sistema yra paremta kitomis kokybés

priemonémis (jos nejvardintos dokumente).

S9: Sistemos tikslas skatinti ir didinti Granados universiteto zmogiskyjy istekliy, mokymo,

kvalifikacijos, centry ir paslaugy konkurencinguma ir kompetencija, nuolat derinant su jvairiomis
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universiteto valdymo sritimis ir vadovaujantis kokybés valdymo modeliu, grindziamu skaidrumu,
profesionalumu, efektyvumu ir nuolatiniu tobulinimu. Detalizuojamas programos tobulinimo
procesas, aiskiai nurodomas KUS. Sistemoje taikomas ESG, 1SO 9001:2015 ir EFQM (jis taikomas
bibliotekoms). Sistema apima visus veiklos procesus: studijas, moksla, palaikanciuosius procesus (¢ia
skiriamas atskiras démesys Siy procesy sutvarkymui, kad biity kuo labiau palengvinti procesai (tai
reikalinga, nes Granados universitetas yra i§sidéstgs per kelias skirtingas geografines vietoves bei turi
platy studenty pasiskirstyma ir didelj jy skaiciy, tai kelia ddesnisu reikalavimus ir atima pakankamai
daug darbo laiko i§ Zmoniy, kurj biity galima skirit kitoms veikloms), trumpai aprasoma ir apie
poveikio visuomenei veiklas, su kuriomis taip pat dirbama. Sistema remiasi ,,Demingo* ciklu.
I$skirtinumas Sios sistemos, kad viskas bandoma padaryti instituciniu mastu, taip pat pabréztina, kad
AM turi labai mazai laisvés, ar mums suprantamos autonomijos, nes bendrai AM Ispanijoje yra labai
priklausomos nuo ES, nacionaliniy ir regioniniy dokumenty ir sprendimo priéméjy, tai sukelia dar
papildomus isstkius, kurie atsiremia ] suvarzymus ir siauresn¢ veiksmy laisve, kuriant kokybés

sistemas, nes daug kas ateina kaip reikalavimai, kuriuos reikai jgyvendinti.

S1: Kokybés vadovas detalizuoja studijy programy kokybés elementus, aprasomi studijy kokybés
kriterijai, akcentuojamas susijusiy Saliy — socialiniy dalininky jtraukimas, vaizduojamos srauto
diagramos. Vadove akcentuojamas integralumas tarp skirtingy sriciy, tarp skirtingy dalyvaujanciy
socialininy dalininky, panaudojami ESG principai. Kalbant apie studijy programy kokybe,
akcentuojama, kad jos turi nuolat reaguoti ] moksline, didakting ir socialing dinamika. Akcentuojamas
nuolatinis dokumento tobulinimas. Sis kokybés vadovas i$siskiria savo aiskumu, sistemiskumu.
Pazymétina, kad kiekviena moksly sric¢iai iSskirti skirtingi kokybés kriterijai, kurie padeda
bendruomenéms ieSkant sprendimy kokybés tobulinimui AM bei leidzia aiSkiai suprasti ir suvokti
kokius kokybés reikalavimus turi jgyvendinti AM akademiné¢ bendruomené. Taip pat sistemoje
detalizuojamas akademinés bendruomenés jsitraukimas, pazymima kokie kokybés duomenys yra

renkami ir analziuojami sistemoje. Vadove analizuojami studijy ir palaikantieji procesai.

S4: Kokybés sistema patogi vartotojo skaitymui, KUS aprase naudojamas vaizdinis pateikimas,
akcentuojamas nuolatinio tobulé¢jimo tikslas, akcentuojamas duomeny rinkimas ir panaudojimas
tobulinant kokybe universitete, taip pat akcentuojama sasajos svarba su AM strateginiu veiklos planu.
Daugiausiai §i sistema yra taikoma instituciniu lygiu. Si kokybés sistema yra glaudZiai susijusi su
Pranciizijoje naudojamu adaptuotu kokybés standartu. Sistemoje akcentuojama akademinés

bendruomenés jsitraukimo svarba. Pazymétina, kad §i kokybeés sistema palyginti su kitomis AM
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kokybés sistemomis ar apraSanciais dokumentais yra pakankamai siauroka, taciau tam jtakos gali

turéti pakankamai neseniai institucijoje pradétas darbas su kokybés valdymu.

kokybés uztikrinimui AM — kiekvienas baiges viduring mokykla asmuo gali jstoti j aukstaja mokykla.
Taip pat skiriasi ir akreditavimo procediira, todél natiiraliai ir dokumentai kiek skiriasi nuo visy pries
tai analizuoty. Daug svarbos pacioje sistemoje skiriama kokybés ciklui, kuris jprasminamas per
duomeny rinkimg i§ skirtingy socialiniy dalininky dalyvaujanciy studijy AM veiklos procesuose. AM
daug dirba su griztamojo rysio rinkimu ir tg apraso savo KUS. Kokybés sistema $iuo metu
atnaujinama, pasizymi iSsisklaidymu per skiritingus dokumentus, skirtingos kokybés vadybos ir

kokybes uztikrinimo sistemos dalys yra jvardinamos skirtinguose dokumentuose.

S8: Paduvos universiteto kokybés uztikrinimo (kokybeés uZtikrinimo) sistema nustato tikslus, stebi
veiksmus ir atlieka patikrinimus, kad bty uztikrinta kokybés politikos sékmé ir nuolatinis §vietimo
pasitlymy, moksliniy tyrimy ir treciosios misijos veiklos tobulinimas. Tai yra viena i§ kokybés
sistemy, kuri apraSo mokslo ir tre¢iosios misijos kokybés uztikrinima, (autoriaus pastaba: Sia patirtimi
reikéty pasidometi ateities tyrimuose). Procesai atvaizduojami pasinaudojant EFQM, TQM, Demingo
cikla, per ji yra perteikiamas procesy organizavimas. Aiskiai detalizuojamos skirtingy universiteto

dariniy atsakomybés, pateikiami schemos ir schemy aprasai.

S3: Daugiausiai démesio skiriama déstymo kokybei ir kompetencijy kélimui. Atkreipiamas démesys
1 administracijos kompetencijy kélimg darbui su akademinés bendruomenés nariais, taip stiprinant
pagalbos centrus jvairiais klausimais AM. Sistemg neturi vaizdinio atvaizdavimo, o jos apra§ymas
skurdokas, taip pat sunku identifikuoti ar kiti veiklos procesai be studijy Sioje sistemoje yra padengti
ar ne. Daug démesio skiriama ESG atliepimui, kurie derinami kartu su Pranciizijos nacionaliniu

reglmentavimu ir adaptuotu kokybés standartu.

Aukstyjy mokykly kokybés dokumenty analizéje pateikiamos sgsajos su aukStyjy mokykly
strateginiais veiklos planais, ieSkoma kokius aukstosios mokyklos veiklos procesus jos padengia,
kokiuose lygmenyse yra taikomos.Dokumenty analizei pasitelktas jrankis, kuris jau naudotas
analizuojant kokybés standartg ESG. Prie §io analizés jrankio pasirinkta pridéti dar kelis pjuvius, kurie
padeda nustatyti kokia kokybés priemone taikoma vidinéje KUS ir ar AM turi jsivardinusi kokybeés ir

kokybés uztikrinimo apibrézimus. Toliau trumpai apibiidinama AM vidiniy KUS esmé.
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17 lentelé

Arqus aljanso aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy ir su ja susijusiy dokumenty analizé

Sl S2 | S3 sS4 S5 S6 | S7 S8 S9
Apimamas Studijos + N/A | + + + + + + +
veiklos Mokslas - N/A | - - - - + + -
Procesas Poveikis - N/A | - - - - +/- + -
visuomenei
Palaikantieji | +/- N/A | +/- | +/- - | +H- |+ + +
procesai (pastaba)
Organizacinis | Programos + N/A | + - + + + + +/-
lygis Padalinio + N/A | - - + + + + +/-
Institucinis | + N/A | + + + + + + +/-
Kokybés Démesys + N/A | + + + + + + +
vadybos klientui
principai (studentui)
Lyderysté + N/A | - - + + + + -
Zmoniy + N/A | + + + + + + +
jsitraukimas
Procesinis + N/A | - +- |- |+ + + +
pozitris (pavyzdys)
Tobuléjimas | + N/A | + +- |+ + + +/- +/-
Irodymais + N/A | - - + + + +/- +/-
pagristas
sprendimy
priémimas
Santykiy + N/A | + +- |+ + + + +/-
valdymas
Panaudotas ESG, ISO | N/A | ESG | ESG | ESG | Kita | ESG, ISO | ESG, ESG,
kokybés 9001:2015 9001:2015 | AVA EFQM
standartas ISO
9001:2015
Kokybés + (misija) | N/A | + - - - + + +/-
apibrézimas
Kokybés + N/A | - - + +- | - - -
kriterijai

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Atsizvelgiant | atlikta dokumenty analizg, (17 lentelé¢je) matome bendra Arqus aljanso aukstyjy
mokykly vidiniy KUS ir su jomis susijusiuose dokumentuose rasty rezultaty vaizda. Toks bendras
supratimas parodo galimas jungtis ir skirtis jvairiuose aljanso kokybés uztikrinimo politiniuose
dokumentuose. Pagrindiné problema, kad ne visos AM yra savo sistemose nusistaciusiose kokybés
apibréZima ar kokybés jvertinimui tinkamus kriterijus, tai skatina nesusikalb¢jima aljanse. (Verta
pagalvoti apie bendrus apibrézimus, diskusijas bendrai aljansui nusistatyti apibrézimus, tai padés
atrasti daugiau geneziy). Kaip ir aljanso projektingje paraiskoje numatyta, vidiniy KUS analizé
parodé, kad daugiausiai naudojama kokybés priemoné — standartas yra ESG, tod¢l atsizvelgiant j $j
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standartg galima galvoti apie bendrus kriterijus, kurie sudaryti remiantis ESG nurodytais standartais
ir gairémis. Toliau visose vidinése KUS didziausias démesys klientui, Zmoniy jsitraukimui ir santykiy
valdymui tarp skirtingy socialiniy dalininky. Verta atkreipti démesj, kad personalas blankiai minimas
dokumentuose ir naudos tenkancios personalui i§ kokybés uztikrinimo veikly. Daugiausiai Arqus
aljanso kokybés uztikrinimo sistemos apima studijy ir palaikanciuosius veiklos procesus, atkreiptinas
démesys, kad vos kelios AM turi apsirasiusios mokslo ir poveikio visuomenei veikloS procesus.

Daugiausiai vidinés KUS AM apima institucinj ir programos lygius.

Apibendrinant AM vidiniy kokybés uztikrinimo sistemy ir su jomis susijusiy dokumenty analize¢
identifikuotos sgsajos ir skirtumai tarp sistemy. Verta atkreipti démesj, kad aukStyjy mokykly
dokumentai prieinami siauram ratui zmoniy, todél reikéty plésti kokybés ir su ja susijusiy dokumenty
vieSinimg auks$tyjy mokykly iSoriniuose tinklapiuose. Didzioji dalis dokumenty yra paraSyti ir
pristatomi tik nacionalinémis kalbomis, todél tai Siek tiek apsunkino analizés procesa, atliekant
vertimus. Bendrai pastebétina, kad aukstosios mokyklos instituciniu lygiu vienokia ar kitokia forma
turi apsiraSiusios kokybés uztikrinimo sistemas. Atkreipitinas démesys, kad daugiausiai AM vidinés
KUS daugiausiai apima studijy ir palaikanéiuosius procesus, taciau turima pavyzdziy, kuriais
detalizuojami kiti veiklos procesai. Atkreiptinas démesys, kad (pvz. Paduvos ir Bergeno universitetai)
savo kokybés uztikrinimo sistemos padengia mokslo bei poveikio visuomenei veiklos procesus,
kituose AM patir¢iy tyrimuose bty galima nagrinéti kaip Sios sistemos yra vertinamos, kaip
iSkeliama kokybeés kriterijai ir reikalavimai Siuose aukstosios mokyklos veiklos procesuose bei kaip
akademiné bendruomené reaguoja i $iy sri¢iy apibrézima AM vidingje kokybés uztikrinimo sistemoje.
Vidinése kokybés uztikrinimo sistemose, pabréziama skirtingy Saliy déstytojy, studenty, socialininiy
dalininky jtraukimo svarba. Analizuotuose dokumentuose remiamasi ,,Demingo* ciklu (pvz. Paduvos
universiteto), kuriuo akcentuojama planavimo ir tobulinimo svarba. Taip pat jvardinama svarba
aptarimy su skirtingomis AM veikly procesy dalyviai (pvz. Bergeno, Graco, Granados, Liono,
universitety kokybés dokumentuose). Bene daugiausiai skirtingy kokybés reikalavimy savo kokybés
vadove yra jsivarding Leipcigo universiteto bendruomenés, tas leidzia labai aiSkiai matyti kaip
uztikrinama kokybé Sioje auksStojoje mokykloje. Vilniaus universiteto dokumentuose labai aiSkiai
jvardinama studijy veiklos proceso kokybés gerinimas. AiSkiai jvardinamas studijy programy
komitety bei kity sukurty mechanizmy vaidmuo tobulinant studijy programas ir bendrai studijy
kokybe. AM savo vidinése KUS dazniausiai naudoja ,,Demingo* ciklg, norédamos pabrézti esminius

keturis aspektus, per kuriuos yra jgyvendinamos visos kokybés veiklos AM.
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4.3. Aukstyjuy mokykly kokybés eksperty interviu rezultaty analizé

Kaip minéta autoriniy tyrimy metodikoje atlikus aukstyjy mokykly dokumenty analiz¢ ir supratus
kokioje aplinkoje veikia ir kokius dokumentus AM turi savo vidiniam kokybés uztikrinimui. Atlikus
§ig analize, toliau atlickamas kokybinis tyrimas, pusiau struktiirizuoto interviu metodu. Norint
pasiekti Sio magistro baigiamojo darbo tikslg, reikia placiau suprasti kaip Sios sistemos veikia AM,

todél reikalingas susitikimas su AM kokybés ekspertais.

O kaip minéta, kokybinio tyrimo duomeny analizés metu, buvo bandoma praplésti dokumenty
analizéje iSryskintus aspektus bei bandoma praplésti kiekybinio tyrimo klausimyng AM jvardintais
aspektais tiriamose srityse, kurie padéty taikant trianguliacijos metoda praplésti iSvadas. Atlikto
kokybinio tyrimo rezultaty analizé pateikiama kiekvienam klausimui susisteminus respondenty

atsakymus j lenteles pagal vertinimo kriterijus (18 lentelé / 26 lentel¢).

Siuo tyrimu bus bandoma identifikuoti atsakymus $iose srityse: kokybés apibrézimas, studijy kokybés
apibrézimas arba kriterijai, vadovy (rektoriy, vice-rektoriy, padaliniy vadovy) lyderystés svarba
kokybés uztikrinime, kokybés uztikrinimo tobulinimas aukstojoje mokykloje kaip vyksta, kokybés
uztikrinimo sistemy taikymo patirtys: motyvai, isstkiai, poky¢iai, sékmés rodikliai, Arqus aljanso

kokybés politika, Arqus aljanso patirtys.

18 lentelé

Aukstyjy mokykly studijy kokybés apibrézimy rezultatai (sudaryta darbo autoriaus, remiantis tyrimo duomenimis

Kategorija Rezultatai
Studijy  kokybés | Ri: ,,neturime atskiro studijy kokybés, kokybés AM ar kokybés uztikrinimo apibrézimo. Savo
apibrézimas sistemoje naudojamés nacionaliniu, kokybés agentiiros puslapyje apibréztu®. Rs: ,,AM mes

neradome bendro susitarimo tinkamo déstymui, todél palikome studijy kokybés atsakomybe
kiekvienam déstytojui asmeniskai nusistatyti”. Rs: ,tai yra geras klausimas, kas yra geras
mokymas ir mokymasis, yra keletas perspektyvy. Mes patys nustatéme jvairiy studijy programy
kokybés parametrus “, Ra: ,néra vieno bendro apibrézimo “. R7. ,,Studijy kokybé universitete
reiskia jgyvendinti visq veiklg, projektus ir metodikas, apimancias visq studijy kursq, pradedant
naujy studenty orientavimu, mokymosi keliais ir baigiant tiesioginiu kontaktu su darbo rinka “.
Rs: ,,Noréciau biiti sqziningas, Ne, as nesakyciau, o jeigu ir yra tai daugiau popieriuje nei
tikrovéje . Ry . X" universitete néra oficialaus kokybés uztikrinimo apibrézimo, taciau viena is
pagrindiniy musy vertybiy yra kokybé “. Rg: ,Svietimo kokybei reikia atidziai apsvarstyti, kaip
kuriamos ir pateikiamos mokymo programos bei kaip vertinamas mokymasis. Nors tai néra
lengva apibreézti, ,, kokybé visy pirma yra déstytojy, studenty ir institucijos teikiamos mokymosi
aplinkos sqveikos rezultatas .

Saltinis: sudarytas autoriaus, remiantis tyrimo rezultatais
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Sioje lenteléje pateikti duomenys parodé, kad didZioji dali auks$tyjy mokykly neturi kokybés
apibrézimo. Tai yra viena i$ salygy, kuri apsunkina darba aukStosiose mokyklose kokybés uztikrinimo
temoje. Verta pabrézti, kad dalyje visgi toks sutarimas yra, tai galéty biiti kaip gerosios praktikos,
atsizvelgtina ir ] tai, kad dalyje aukS$tyjy mokykly dokumenty analizéje visgi buvo rasti kokybés ar
kokybisky studijy apibrézimai, taciau specialistai apie juos neuzsimena. Galima pabrézti, kad
arCiausiai nagrinétos kokybés sampratos yra Rz naudojamas studijy kokybés apibrézimas (Zr. lentelé

18).

19 lentelé

Vadovy (rektoriy, vice-rektoriy, padaliniy vadovy) lyderystés svarba kokybés uztikrinime

Kategorija Rezultatai
Vadovy vaidmuo | Rs: ,,auk§ciausios valdZios jsitraukimas aiSku, kad svarbus, kiekvienas oficialiai atsakantis tg
kokybés pripazinty, taciau kokybés valdymas provokuoja konfliktus ir tai maZiausiai auksciausiai valdziai
uztikrinime patinkantis dalykas, tai gi ¢ia yra teorinio ir praktinio supratimo problema, kuri reikalauja

sunkesnio darbo“. Rs: “labai svarbus visos auk$ciausios valdzios jsitraukimas <...> $i veikla
duoda labai aukstus rezultatus kuriant kokybeés kultiirg, taip pat svarbus ir kity auksciausioje
valdzioje asmeny jsitraukimas, nes tai garantuoja finansavimgq ir sklandy dialogq su ministerija
bei strateginiame planavime kuria labai svarby visos bendruomenés jsitraukimq®. Ra: ,, Vadovy
vaidmuo kokybés uztikrinime yra labai svarbus, tq parodé ir miisy pavyzdys, prorektoriaus
asmeninis jsitraukimas ir lyderysté buvo atspirtis diegiant kokybés kultirg AM“. Ry ,,Rektorius
ir valdymo organai (akademinis senatas ir taryba):Nustatato universiteto kokybés politikg, <...>
Miisy AM buvo labai svarbu, kad Zmoneés jg priimty, todel buvo jtraukti visi valdymo organai®.
Re: “Manau, kad tai yra svarbiausia,<...>jei jie nepalaikys veiklos kokybés gerinimo veiklos ir
apie tai, kaip prideti naujus rodiklius ar bent jau tiksly vizijq ir pan. nieko nebus <...>”. Ri: “jie
turi oficialiq atsakomybe, taigi viskas, kas vyksta su kokybés struktira (autoriaus pastaba:
kultiiros kitrimu), yra ta atsakomybé ““. Ry: “<...>jie duoda isteklius ir priima sprendimus, todél
galiausiai (autoriaus pastaba: politiné / kokybés) sistema yra tarsi jrankis universiteto vadovams
<...> toks jsitraukimas reikalingas “

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Vertinant AM kokybés eksperty atsakymus, matoma, kad auksSc¢iausios valdzios vadovy jsitraukimas
1 kokybés kultiiros kiirima AM yra labai svarbus. Rs ir R4 minimas prorektoriy asmeninis indélis turi
didelj vaidmenj. [vairios asmeninés iniciatyvos, kuriomis yra inicijuojamas pokalbis su bendruomene,
taip pat galimai turi pozityvesnj vertinimg ir poky¢iy priémima, kurie jgyvendinami naudojantis
kokybés mechanizmais sukurtais AM. Pastebétina, kad identifikuojama svarba atsiliepia priimamy
politiniy sprendimy, bendros vizijos formavimo AM klausimams. Taip pat toks jsitraukimas turi
jtakos finansams ir iStekliams, kurie suteikiami AM kokybés klausimy sprendimui ir dazniausiai Siy
sprendimy priémimo galia yra AM aukSc¢iausios valdzios rankose, todél jy jtraukimas ir palankus

poziiiris yra labai svarbus norint sukurti funkcionuojancig AM kokybés sistema.
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20 lentelé

Kokybeés uztikrinimo sistemos tobulinimas aukstojoje mokykloje

Kategorija Rezultatai

Kokybés Rs: ,,<..> mes turime tokj didelj kokybés ciklo vaizdg, <..> atliekame veiklas renkant
uztikrinimo nuomones is daugybés skirtingy Saliy <...> didelé atsakomybé tenka studijy prodekanams <...>
tobulinimas mums stipriai padeda studenty savivalda <...>*. Rs: “Taip, mes tobuliname, visas procesas

aprasytas kokybés vadove”. Rz: “Kokybés uztikrinimo sistemq galima tobulinti atliekant
periodines perZiiiras ir jvertinant pasiektus rezultatus”. Re: “vidinio griztamojo <...> ir iSorinio
griftamojo rySio rinkimo biidais ir rekomendacijomis”. Ri. “Taip, patobulinimai, vykstantys
dviem lygmenimis, pirmiausia turime meting procediirq, kurig kiekvienais metais mes einame j tq
kursq, kur atsakomybé turi pateikti trumpq ataskaitq apie tai, kq padaré programa <...> studenty
refleksija <...> “. Ra: ““ <...> kad jisy kolegos nuolat tobulinty savo veiklg, turite nuolat jrodyti,
<...> mes visada galvojame apie tai, kaip tobuléti ir tobulinti kokybés uztikrinimo sistemq
naudojant technologijas savybiy ir pagalbos per pastaruosius 20 mety buvo laipsniskas. Dabar
mes naudojame politikq, kuri néra popieriné, todél bandome istrinti visas procediiras, nes viskas
yra elektroniniame administravime, mes stengiamés automatiskai gauti rodiklius, <...>, siekiant
sumazinti biurokratijq, kuri istoriskai buvo siejama su kokybés uztikrinimu<...>”

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Visos AM nurodo turiné¢ios AM vidinés KUS tobulinimo procesa. Dalis (Rs, R3, R2) nurodo, kad jj
yra apsiraS¢ savo kokybés vadovuose/politikose. Nurodoma, kad norint tobulinti vidines KUS
reikalingi jvairiis duomenys, kurie yra renkami, tokie kaip déstytojy, studenty atsiliepimai apie viding
KUS ir veiklas, kuriose jie dalyvauja, taip pat priskirta aiski atsakomybé sistemose, studijy
prodekanui arba struktiiroms, kurios sukurtos AM vertinti tuos duomenis ir turi funkcijas skirtas
studijy porgramy tobulinimui. Viena i§ aukstyjy mokykly (R2) kalba apie technologiniy sprendimy
panaudojimo butinybe, uZztikrinant sklandesnj ir maziau biurokratizuotg procesa. Taip pat
akcentuojamas studenty sprendimo priémimo struktiirose jtraukimas, tai leidzia turéti artimesng

grandj tobulinant kokybés veiklas.

21 lentelé

Kokybés uztikrinimo sistemy patirtys

Kategorija Rezultatai

Motyvai Rs: ,, ,<..> Atsiradus skirtingoms iniciatyvoms 2005 <...> noras turéti visq sistemq is virSaus j
apacig <...>". Rs: ,,Universitetas nusprendé, kad jie nori. Negaléjome ignoruoti, nes vis daugiau
universitety, ypac prestiZziniai universitetai, jgyvendino kokybés valdymo sistemas<...>tai yra
reputacijos klausimas, kita vertus, politiné sfera ir labai aiskiai pasakyta, kad jie tikisi, kad mes
tai padarysime <...> vieSasis sektorius gali mokéti absolventams uz darbq tik tada, kai jie baigé
akredituotq studijy programg <.>“. R7. ,,<..>Patikrinimo metu gaunama akreditavimo
nuomoné, kuriyra pripazinimo proceso rezultatas siekiant nustatyti, ar universitetas ir jo laipsnio
kursai atitinka kokybés reikalavimus<...> “.
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21 lentelés tesinys

Re: “<...>vienas is jy buvo tikrai projektas, kuriam jgyvendinti atsirado pinigy <...>, tai galbut
ministerijos spaudimas ir iSorinis spaudimas, nesakyciau, kad jy motyvai buvo vidiniai, bet jiis
Zinote, kad tai tik mano spéjimas, <...>, kuo geresné AM kokybé, tuo daugiau geresniy studenty
<...>“. R1: “tai, kad mes turime universitetq ir universitetq, bendras judéjimas ir universitetas
turi laikytis taisykliy arba jstatymy, kuriy reikalaujama, todél, kai viskq daréme, atnaujinome
viskq, kad mums buvo labai svarbu, <...> biiti jstaiga, | kurig nori atvykti studentai, mes visada
turime biti geri, norime biiti geriausi norime biiti ta institucija, j kurig ateina studentai ir jie
vykdyti studenty studijas, <...> turime modernizuoti, turime biti Zinoti, kas vyksta tiek Svietimo
srityje, tiek mes ne tik ir bent jau paskaitose, ir studijy programose, todél turime atlikti abu
dalykus”. Ry: “<..> esame pasirenge pamatyti naujus darbo biidus universitete, nesame
izoliuota jstaiga, esame globaliame pasaulyje, todél suprantame, kad turime adaptuoti kokybés
uztikrinimo sistemg <...>”

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Analizuojant AM motyvus diegiant vidines KUS galima jzvelgti bendra tendencija, kad AM
daugiausiai pasinaudojo bendra situacija: pasikeitusiu reguliavimu, atéjusiais bendrais nurodymais,
potencialiomis finansinémis galimybémis, todél diegési kokybés sistemas (Rs, R7, Rs, R2).
Nagrin¢jant atsakymus jzvelgtos ir keletos AM iniciatyvos, tokios kaip noras turéti bendrg sistemg ir
noras uztikrinti kokybiska aplinka studentams, kurie studijuoja AM (Rs, R1). Sie atsakymai parodo,
kad dauguma aukstyjy mokykly néra jsivardinusios pagrindiniy tiksly, dél kuriy buvo diegiama vidiné
AM KUS, kas tikétina turi jtakos organizacijos darbuotojy jsitraukimui j AM kokybés kultiiros
palaikyma. Taip pat implikuoja galimybe, jog nesant finansavimo ar politinio palaikymo AM ar
valstybéje AM kokybés gerinimo klausimas gali sustoti ir nevykti, jam gali biiti neteikiamas

prioritetas.

22 lentelé

Aukstyjy mokykly issukiai

Kategorija Rezultatai

Issukiai Rs: ,,<...> studenty heterogeniskumas <...> nacionaliné priémimo sistema (autoriaus pastaba:
pozityvus, bet apsunkinantis darbg su kokybés uztikrinimu) <...> besikeiciantis finansavimas
<...> daug pastangy reikalaujantis darbas, kuris ne visada jvertinamas isorés <...>“. Rs:
»tinkamai nebuvo aptartas sistemos diegimas, tai atémé laiko <..> kriterijy skaidrumas ir
vieSumas <...> procesas iSsitgsiantis laike <...>“. Ry: , Jdiegus kokybés uztikrinimo sistemq buvo
pertvarkytas procesas, reikalaujantis daug pastangy <...>“. Rg: ,,<...> biurokratinis procesas,
kuriam akademiné bendruomené nemato prasmeés <...> kultiiros keitimas is saves yra sudetingas
procesas, kuris trunka ne vienerius metus <...>“. Ry. <..>Kasmetinis saves vertinimas<...>kali
fakultetai turéjo padaryti keletq metiniy ataskaity, ir fakultetams tai nebuvo labai jdomu rasyti,
nes jie nemané tai buvo tas svarbus dalykas“, R, akivaizdu, kad bendruomenés
pasiprieSinimas poky¢iams <...> kultiuros keitimas, kuris imlus laikui <...> sunku derinti su
pagrindinémis veiklomis ir tai atrodo, kaip papildomas darbas <...>

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais
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Vertinant tyrimo rezultatus matoma, kad AM susidiiré su skirtingais i$Stikiais, kurie sglygoti tiek
iSorinés tiek vidinés AM aplinkos, taip pat salygoti skiritingy vidiniy KUS jdiegimo laikotarpiy.
Pagrindinis aspektas, kuris jvardinamas net keliy auk$tyjy mokykly, tai laikas, kurio reikéjo diegimui,
diskusijoms su bendruomene, naudos parodymui (Rs, Re, R2, R3, R7). Ivardinamos ir tokios priezastys,
kaip bendruomenés pasiprieSinimas, ilgas adaptavimosi laikotarpis, nacionaliniy ar regioniniy
poreikiai ateinantys i§ privataus, vieSojo ir nevyriausybinio sektoriy (R7, Rs, R1). Kuriant bendrg
Arqus aljanso kokybeés politika (ar jgyvendinant veiklas), tai yra sritys j kurias reikia atkreipti démesj.
Diegiant naujus jrankius atkreiptinas démesys ] adaptacinio laikotarpio nusistatyma, bendruomenés

nariy heterogeniskumo j(si)vertinima, nacionaliniy ir (ar) regioniniy sistemy ypatumy iSsiaiskinima.

23 lentelé

Pokyciai aukstosiose mokyklose

Kategorija Rezultatai

Poky¢iai Rs: ,,sakyciau, kad mokymo ir mokymosi aplinkybés pageréjo dél vidinés kokybés valdymo
sistemos, kuri taip pat yra griftamasis rysys, kuri gauname is studenty <...> aktyvus socialiniy
dalininky jsitraukimas j kokybés uitikrinimg AM <...> studentai yra kiekvieno sprendimo ir
kiekvienos veiklos dalis <...>*. Ra: ,,Manau, kad tai, kaip Zmonés mato kokybe, <...> ir mato,
kad tai tik tam, kad pagerinty reikalus, o ne ieskoty kalty <...>*. Ry. ,,Kokybés uztikrinimo
sistemos jdiegimas prisidéjo prie mokymo, moksliniy tyrimy ir treciosios misijos kokybés procesy
standartizavimo ir aiSkumo bei skaidrumo.”. Rg: ,pakeitimus reglamente ir vidiniuose
dokumentuose®. R1. “<...> dabar yra daugiau Zmoniy, dalyvaujanciy kokybés sistemoje, nei
ankséiau <..> “. Ry “<..> esame labai didelis universitetas, todél patirtis labai nevienoda,
daliai tai sqrasas su daugybe kokybés jrodymu, kuriuos atnesé sistema, daliai tai jrankis, kurj
sekmingai naudoja <...> daugiausiai bendrai proverzis Universiteto veiklos sritims

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Apibendrinus pokycius, kuriuos jvardino AM, matome, kad vidiniy KUS jdiegimas prisid¢jo prie
efektyvesnio grjztamojo rysio, jvairesnio socialiniy dalininky jsitraukimo, paskatino bendruomenés
isitraukimg 1 kokybés kultiiros kiirime AM (Rs, Ri). Matoma, kad AM biinant pakankamai
tradicinémis ir placios aprépties institucijomis pagal mokslo ir studijy veiklas, pokycCiy diegimas
pakankmaia ilgai uztrunka ir reikalauja daugybés pastangy, tai atsiliepia ir poky¢iams, kuriuos AM
vardina (R2). Galima pabrézti ir teisinio reguliavimo AM pozityvius pokycius, padidintg skaidrumag

ir atvirumag AM veiklose (R7, Re).
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24 lentelé

Sekmeés rodikliai

Kategorija

Rezultatai

Sékmés rodikliai

Rs: ,, <...> skirtingy suinteresuoty Saliy jtraukimas <...> bendruomenés jsitraukimas j kokybés
kultiros kiirimg <...> darbas kartu su studenty savivalda atliekant jvairius studijy tyrimus
<..>.“ Rs: ,,<...> mokslo Universitete didelis démesys skiriamas mokslo ir studijy vienovei,
Siuo atveju studijy kokybés gerinimui®. Ra: ,,bendruomenés nariai mato galimybes jsitraukti
studijy kokybés gerinimg <...> padeda matyti kokius jrankius AM turi ir kurie gali padéti pasiekti
geresniy rezultaty <...> “. Ry. , ,Kokybés uztikrinimo sistema suteikia universitetui galimybe:
nustatyti <...> tobulinimo vidaus procediras, atlikti nuolatinius stebéjimus, yra aiskiis
dalyvaujanciy Saliy vaidmenys . R ,,<...> nustatyti asmenys, kurie gali padeéti kuriant kokybés
kultiirg ir tie, kuriems ji labiausiai rupi <...>”. Ry: ,,<...>labai geras pagalbos suteikimas, taip
pat, gerai sustyguotais kokybes planas, kuriame nurodoma, kas nutiks <...> aktyvus auksciausios
vadovybés jsitraukimas <...> vykstantys mokymai ir veiklos akademiniam personalui <..>
Iyderysteé <...> ryski komunikacija su bendruomene <...> . Ry: “<...> studenty ir kity socialiniy
dalininky pastatymas j kokybés uZtikrinimo sistemos centrq <...> nauji duomeny gavimo
metodai, ne tik apklausos <...>”

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Apibendrinus $ios lentelés duomenis matoma, kad aukstosios mokyklos bendruomenés jsitraukimas,

jau jdiegus sistema, laikomas vienu i§ sékmés rodikliy (R4, R3, Rs). Akcentuojami tokie sékmés

rodikliai kaip pagalbos suteikimas, auk$¢iausios vadovybés jsitraukimas, vykstantys mokymai,

socialiniy dalininky ir studenty jsitraukimas (Rz, R1). Pastebétina, kad AM kokybés ekspertai i§skyré

institucing svarba, kurig sukuria Sie jrankiai, tai pager¢jimas, nuolatinis steb¢jimas, tiksly kélimas ir

susiejimas su Kitais veiklos dokumentais bei bendras susiejimas su visa AM sistema (Rs, R7).

Analizuodami Siuos duomenis matome, kad AM vidinés KUS sukuria pozityvius poky¢ius. AM turi

jvairiy s€kmeés patirCiy, kuriomis yra pasiruosusios dalintis viena su kita, taciau Siandien tam dar

neturi tinkamos platformos Arqus aljanse, todél reikia svarstyti apie tokiy platformy sukiirima.

25 lentelé

Arqus aljanso kokybés politika rezultatai

Kategorija

Rezultatai

Arqus aljanso
kokybés politika

Rs: “<..> neturéty kokybés politika nurodyti turéti vienodg programy akreditavimo
sistemg/procediirg <...>”. Rs: “Nesu tikras, ar tam tikri kriterijai yra perkeliami, ar taikytini
kitiems universitetams, <...> aptarti kokybés valdymgq pries jj jgyvendinant.”. Rs: “AS nelabai
suprantu, kaip mes galime turéti bendra aljanso politika, nes ji yra labai specifiné*. Rg: “Turime
susitarti dél pagrindiniy kokybés valdymo principy <...> nurodyti bent 20% studenty atstovavimo
dalj valdymo organuose / sukurtose struktirose <...>”.
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25 lentelés tesinys

R1. labai svarbu turéti struktiras, kurios padéty kuriamoms studijy programoms bendrai aljanse,
tai yra, kad Sios struktiiros padéty jgyvendinant, renkant duomenis, kad jos biity apdorojamos
<...> turédami konsultacinius organus galime pasiekti edukaciniy tiksly, todél Siq patirtj vertéty
pergalvoti <...> svarbu turéti aiSkiai dokumentuotas procediiras, kuriose buty aiskios kiekvienos
Salies atsakomybés ir jsitraukimas j kokybés uztikrinimo sistemqg <..>“. Ro: “turime jgalinti
asmenis pacius suvokti kokybe visame tinkle ir suteikti jiems jrankius kokybinei veiklai, neuzmesti
papildoma struktirq ir dar keleta dokumenty <...> turi buti labai aiskus tikslas”

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Vertinant lenteléje pateiktus duomenis galime matyti, kad bendra kokybés uztikrinimo sistema aljanse
dalies auks$tyjy mokykly yra nematoma, kaip galinti veikti, arba ji Siandien yra nejsivaizduojama (Rs,
R4). Svarbu identifikuoti ir tai, kad labiausiai matoma kaip §i kokybés politika galéty apimti studijy
veiklas, sitiloma susitarti dél principy, turéti ja kuo platesng ir nebandyti uzkirsti jau nacionalinése ar
regioninése tvarkose jtvirtinty procesy naudojimui, tai, kad pats dokumentas leisty jas naudoti (R,
R3). Atkreiptinas démesys, kad AM jvardino atskiry struktiiry sukiirimo prasme, kurios padéty
reguliuojant ir analizuojant kokybe aljanso kuriamose veiklose (R2, R1). Kalbédami apie sitlymus,
svarbus analitiniy duomeny centry kiirimas, bendrai visam aljansui, kurie galéty dirbti su kokybés
duomenimis, ypatingai kai mes kalbame apie jungtines programas, kurias jgyvendina kelios skirtingos
aukstosios mokyklos, tam reikalinga efektyvesné ir vieninga informaciné sistema, bei gera IT baze.
Toliau kalbédami apie pati dokumenta, jame turéty atsispindéti kuo platesnis poziiris | kokybe, kuris
leisty skirtingoms mokslo kryptims jame rasti save, galima galvoti apie vientisus kokybés principus,

ir galvoti apie siiilyma jtvirtinti, kad kiekviena uakstoji mokykla privalo turéti kokybés kriterijus.

26 lentelé

Arqus aljanso patirtys AM

Kategorija Rezultatai
Arqus aljanso Rs: ”<...>skirtingos patirtys mano galva jau yra patirtis, kurios mes norim is Arqus <...>
patirtys AM minimaliis standartai geram mokymui <..> miisy stiprybé darbas su heterogeniskomis studenty

grupémis <...> jdomios patirtys EQuiP projekto ir jo panaudojimo Arqus aljanse<...>“. Rs:
“<...>patirciy perkélimas ir pasidlainimas vieni su kitais, esant issprestoms problemoms<...>.
Re: “tokio pobidzZio tyrimai gali biti labai naudingi akademiniam personalui, dalinantis
patirtimis ir mokantis vieni is kity*. Ry: “mokymasis viena is kitos AM*

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Apibendrinant surinktus duomenis galime matyti, kad didzigja dalimi Arqus aljansas matomas kaip
patir¢iy dalinimosi platforma, kuria gali pasinaudoti skirtingos Salys. Taciau $i lentelé iskelia ir kita
klausimg, ar tikrai visos AM yra sugalvojusios naudas, kurias turéty suteikti dalyvavimas Europos
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universitety iniciatyvos aljanse, t. y. ko gali viena i$ kitos iSmokti ir taip kurti tvarig struktiirg. Taip
pat identifikuotina tai, kad neiSgrynintos vertés, kurias AM gauna dalyvaujant Siame aljanse kokybés

aspektu.

Norint i8siaiSkinti platesn] konteksta apie Europos universitety iniciatyvos aljansy kokybés
dokumentus, kurie planuojami kurti kaip sitilymai, vadovaujantis vieno/os i§ tyrime dalyvavusio/ios
AM kokybés eksperto/és atsakymu bus organizuojamas susitikimas, interviu jgyvendinimui Su
»EUNIQ®“ projekto, skirto kokybés uztikrinimo gairiy parengimui aljansams, vadovu. Interviu
rezultatai bus toliau aptariami, jie bus panaudoti prapleciant Sio skyriaus ir viso darbo rezultatus bei

1Svadas.

EUNIQ — ,European Framework for the Comprehensive Quality Assurance of European
Universities*. Galutinis Sio projekto tikslas yra tas, kad sukurti tokig sistemg, kuri leisty aljansus
jvertinti iSoriSkai taikant vieng Europos sistemg ir vieng tinkamg kokybés uztikrinimo procediira,
uzuot taikius daugelj nacionaliniy ir Europos sistemy ir procediiry, kurios gali biiti prieStaringos, ar
ne tokios tinkamos Europos universitetams. Kadangi Siuo metu dar tik pradedamas Europos
universitety kiirimo procesas, aljansy vidinis ir iSorinis kokybés uztikrinimas vis dar yra iSbandymy
etape. Stai kodél ,,EUniQ* projektas bus i§bandytas atliekant bandomajj keturiy aljansy vertinima, 0
veliau rekomendacijos tokio modelio sukiirimui bus pateikiamos EK ir Europos auks$tojo mokslo

institucijy aljansams ar tinklams (EUNIQ, 2021).

2021 m. kovo 21 d. vykusiame EUniQ nuotoliniame seminare ,,Outcomes of the EUnIQ pilots and
Implications for the Framework for QA of European Universities, buvo pristatytos bendros kokybés
sistemos modelis Europos aukstojo mokslo institucijy aljansams ar tinklams, taip pat buvo pristatomi
lukesciai pac¢iam modeliui. Bendrai Europos auk$tyojo mokslo institucijy aljansai ar tinklai tikisi, kad
bendras kokybés modelis aljansams bus lankstus, neapkraunantis papildomu darbu, turés
procediirinés laisves, turés sasajas su Europos diplomu, jungtiniy programy bendru kokybés

dokumentu, bus gristas jsivertinimu ir galimybe tobuléti (EUNIQ, 2021).

Atliktame interviu, kurio transkribuotg teksta galima matyti (priedas Nr. 6 ) buvo gilinamasi j

Cw v —

kyla pilotiniams aljansams. S. m. rugséjj bus pateikta galutiné projekto ataskaita, joje turéty bati
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pateiktos rekomendacijos bendro kokybés modelio suktrimui, kuris turéty padéti Europos aukstojo
mokslo institucijy aljansams ar tinklams kurti bendra kokybés uztikrinimo sistemg aljansy viduje bei
padéty kokybés agentiiroms sukurti vertinimo metodikg aljansams ar tinklams. Interviu metu
iSryskinta, kad $i kokybés sistema turéty biiti kuo lankstesné, padéty aljansams ar tinklams jsivertinti
savo veiklg. Matoma, kad Sie nauji aljansai ar tinklai vercia perzitiréti ir ESG bei ji papildyti sritimis,
kurios nebuvo apgalvotos, kaip interviu respondentas nurodé: ,,ESG buvo kurtas pavienéms
institucijoms, veikiancioms nacionaliniuose kontekstuose, o dabar mes turime Europos auksStojo
mokslo institucijy darinius, kurie susideda is skiritinguose kontekstuose veikianciy AM bendrame
aiSkaus atsakymo dél testinio finansavimo Siems aljansams ar tinklams i§ EK. Tai neleidZia sukurti
tvariy struktiry ir AM vadovybéms dalyvaujanc¢ioms Europos aukstojo mokslo institucijy aljansuose
ar tinkluose kuria nepasitikéjimg ir matymga Siy aljansy kaip jungtiniy projektiniy veikly, o ne
ilgalaikiy struktiiry.

Apibendrinant §j poskyrj isiaiskinta, kad aukstyjy mokykly patirtis yra labai skirtinga. Sis veiksnys
priklauso nuo daugybés kintamyjy, t. y. nacionalinés sistemos sukuriamy finansavimo, teisinio
reguliavimo skirtumy. Matomas panasumas, kad aukstosios mokyklos neturi apsibrézusios studijy
kokybés savokos, turi pavienius kriterijus, yra geryjy pavyzdziy, kurie Siuos kriterijus iSskirsto
remiantis mokslo kryptimis. Visi inteviu dalyviai jvardino, kad poky¢iy kokybés valdyme nepasieksi
be auksciausios valdzios jsitraukimo, todél tai yra svarbu, kad jvairiose veiklose biity skatinamas
auksciausios valdzios jsitraukimas ar kalbétume apie atskiry AM kokybés veiklas ar bendrai viso
aljanso mastu. Pastebétina, kad daugelis interviu dalyvavusiy asmeny negaléjo jvardinti Arqus aljanso
sukuriamos pridétinés vertés, tai aprodo, kad AM néra iki galo jsivardinusios kokig pridéting verte
aljansas galéty sukurti jy AM ar kaip galéty praturtinti jy kokybés veiklas. Bendrai galima pastebéti,
kad AM yra linkusios létai keistis ir ilgai priimti sprendimus, tai lemia, kad tai pakankamai senas
tradicijas, daug mokslo krypciy ir platy akademinés jsitraukimg turincios AM, kurioms reikalingas
platus pritarimas 1§ bendruomenés, jog galéty biiti jgyvendinami jvairiis poky¢€iai ar veiklos. AM ir
,,EUniQ* projekto vadovas jvardino labai svarbig sriti, kad bendra kokybés sistema aljansams biity
kuo platesné, kad suteikty laisvés pacioms aukStosioms mokykloms turéti savo nusistatytus kriterijus,
kuriais vadovaujantis reguliuojama AM kokybés veikla. AM kokybés ekspertai jvardino, kad labai
svarbiis yra kokybés duomenys, automatizuoti ir sistematizuoti, to rinkimo budai, kurie neapkrauty
bendruomeniy, taip pat svarbu aljanso mastu sukurti kokybés duomeny analitinj centra, kuris galéty

uzsiimti bendra edukaciniy tyrimy veikla, kuri leisty AM tobulinti bendras aljanso veiklas ir taip
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vystyti projektines veiklas, kurias aljansas galéty padaryti tvariomis ir veikian¢iomis nacionalinése
struktiirose.

4.4. AukStyjy mokykly padaliniy apklausos rezultaty analizé

Duomeny trianguliacijos metodui reikalingi ir tre¢ia duomeny rinkimo forma, t.y. kiekybinis tyrimas,

nuspresta pasitelkti anketing apklausag.

Remiantis tyrime dalyvavusiy respondenty skaiiumi, galime daryti i8vadg, kad AM néra itin
suinteresuotos tyrimais, kurie nukreipti | kokybés uztikrinimo sistemy analize, taip pat, tai gali buti
siejama su tuo, kad mazai Zinoma apie Europos universiteto iniciatyva universitety bendruomenése ir
patj aljansg, nesuprantamas tikslas tokio pobtuidzio tyrimy, jeigu jie daromi studenty, o ne Arqus
aljanso vadovybés ar veiklos grupiy vadovy. Taip pat mazas atsakymy kiekis gali biiti siejamas su

ilga anketa, kuri reikalauja i§samaus zinojimo ir susipazinimo su AM vidine KUS.

Kai (N=13), pagal pateiktus duomenis didzioji dalis atsakiusiyjy (N=10) AM padaliniy atstovy sako,
kad AM turi institucing kokybés uztikrinimo politika ir ja integruojamas pozitris | kokybés
uztikrinimo politika, kuris siejamas su kitais AM dokumentais. Sie rezultatai sutampa su jau buvusios
dokumenty analizés rezultatais, kad visos AM vienokia ar kitokia forma viding kokybés uztikrinimo
sistemg turi. Vienas i§ atstovy nusprendé pasirinkti Kita, Siuo atveju interpretuojama, kad kokybés
uztikrinimo sistema yra kitaip suprantama nei iSdéstyti atsakymai Sioje anketinéje apklausoje.
Atliekant tyrimus platesniam aukstyjy mokykly tinklui, ¢ia biity jdomu patikrinti, koks yra rySys tarp
AM, kurios naudoja viding KUS ir tarp ty kurios nenaudoja ir jy s€kmés rodikliy ar AM bendruomeniy

pasitenkinimo vertinimo.

Toliau anketinéje apklausoje buvo bandoma issiaiskinti kokias kokybés priemones naudoja AM savo
vidinése KUS, kokiuose veiklos procesuose ir kokia AM apimtimi jos panaudojamos. Sie klasuimai
leidZia daugiau suprasti apie pacias kokybés uztikrinimo sistemas, leidzia nustatyti AM panaSumus ir
identifikuoti patirtis tam tikry priemoniy, kurias buty galima iSbandyti kitoms aukStosioms

mokykloms.
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8 paveikslas

ESG:2015 kokybés priemonés panaudojimas aukstyjy mokykly vidinése kokybés uztikrinimo sistemose
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Saltinis: sudaryta autoriaus, remiantis autoriniu tyrimu

(8 pav.), kai (N=13), didzioji dalis (N=11) sako, kad ESG:2015 kokybés priemoné taikoma AM
vidinése kokybés uztikrinimo sistemose. Daugiausiai respondenty rinkosi, kad ESG panaudojama
studijy veiklos procese (N=11), ta¢iau matomas jo panaudojimas ir kituose procesuose moksle (N=3),
poveikyje visuomenei (N=4) bei palaikan&iuosiuose procesuose (N=5). Sie duomenys sutampa su
autoriaus mintimis, kurios pateikiamos (priede nr. 2). Jame iSanalizuoti ESG:2015 standartai ir gairés,
remiantis literatiiroje jvardinamais analizés pjiviais. Sie rezultatai parodo, kad reikia platesniy tyrimy
kaip jie panaudojami konkreciai kiekvienoje AM. Remiantis 11 paveikslu, taip pat matome, kad ESG

taikoma visais lygmenimis, taciau pagal atsakymy pasiskirstyma, kad néra vienodai naudojama.

9 paveikslas

Lean kokybés priemonés panaudojimas aukstyjy mokykly vidinése kokybés uztikrinimo sistemose
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Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu
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(9 pav.), kai (N=13), didzioji dalis atsakiusiyjy rinkosi atsakyma, kad Lean nenaudojama AM vidinése
KUS, bet yra AM, kur panaudojama (N=1). Jdomu tai, kad $ios AM neturi praktikos naudojant Lean
kaip kokybés priemong vidinése kokybés uztikrinimo sistemose, tac¢iau du respondentai pasirinko,
kad ja taiko palaikantiesiems veiklos procesams AM, pabréztina, kad $i kokybés priemoné iSimtinai

taikoma, remiantis atsakymu, tik instituciniu lygiu.

10 paveikslas

EFQM kokybés priemonés panaudojimas aukStyjy mokykly vidinése kokybés uztikrinimo sistemose
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Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(10 pav.), kai (N=13), EFQM panaudojimas kaip kokybés priemonés AM yra panakamai nedidelis,
(N=3), taciau taikomas skirtingoms veikloms, t. y. studijoms (N=2), mokslui (N=1), palaikantiesiems
procesams (N=2). Sios patirtys gali biiti jdomios, analizuojant ir aiSkinanties kaip jos yra
panaudojamos. EFQM panaudojama tik instituciniu lygmeniu, néra praktiky panaudojant $ig kokybés

priemong kitais lygmenimis, visi pasirinke, nurod¢, kad ji panaudojama tik Sia apimtimi, (N=3).
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11 paveikslas

ISO 9001:2015 kokybés priemonés panaudojimas aukstyjy mokykly vidinése kokybés uzZtikrinimo sistemose
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Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(11 pav.), kai (N=13), ISO 9001:2015 panaudojimas kaip kokybés priemonés AM yra panakamai
nedidelis, vos (N=2), taciau zvelgiant j atsakymus galime matyti, kad §i priemonés gali buti
panaudojama visuose AM veiklos procesuose, tai gali buti itin svarbus Sios kokybés priemonés
proverzis AM vidinése KUS, todél reikéty toliau tyrimus, kuriuose biity analizuojamas §ios kokybés
priemonés panaudojimas. 1SO 9001:2015 panaudojimo praktikos yra kelios instituciniu N=1 ir
programos N=1 lygiuose.

12 paveikslas

Kity kokybés priemoniy panaudojimas aukstyjy mokykly vidinése kokybés uztikrinimo sistemose
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Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(12 pav.), kai (N=13), kity kokybés priemoniy pasirinkimas respondenty atvilgiu yra (N=4). Sios
priemonés panaudojamos skirtinguose veiklose procesuose: studijose (N=4), moksle (N=2),
poveikyje visuomenei (N=3), palaikanciuosiuose procesuose (N=2). Taip pat pazymétina, kad Sios
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kokybés priemonés daugiausiai panaudojamos Fakulteto / padalinio apimtyje (N=4), 0 tai gali bati

naudinga skirtingy mokslo ir studijy sriciy vystyme.

Toliau pateikiami atviro klausimo rezultatai, kuriuo buvo bandoma issiaiSkinti, kokia,s Visgi,
priemones taiko aukstosios mokyklos jvardintuose veiklos procesuose ir AM apimtyje. AM jvardino,
kad naudoja $iuos standartus: ,,QUALICERT standartas "University training and research activities
in the field of business and management”, Pranciizijoje naudojamas ,,Qualiopi for professional
training, Qualicert for 1AE, HRS4R”, Vilniaus universiteto Medicinos fakultetas naudoja ,,World
Federation for Medical Education (WFME) global standards for quality improvement

(https://wfme.org/standards/) ”, o Italijoje naudojamas ,,AVA Guidelines for Periodic Accreditation of

University Locations and Courses of Study*.

Bendrai Arqus aljansas savo projektinéje paraiskoje yra nurode, kad Arqus aljanso veikloms kokybe¢
bandys uztikrindami ESG panaudojima, todé¢l anketine apklausa, buvo nusprgsta detaliau pazvelgti
kaip aukstyjy mokykly padaliniai mato ESG standarty pritaikymg aukstojoje mokykloje. 11 paveiksle
jau gal¢gjome matyt, kad dauguma atsakiusiyjy min¢jo, kad AM vidinése KUS ESG yra
panaudojamas, bet toliau jJdomu suzinoti ar visi pirmosios ESG dalies standartai ir gairés yra taikomi.
Remiantis atlikto tyrimo duomenimis, kai (N=13), 1.1. — 1.9. standartus ir gaires, visos AM (N=13)
panaudoja savo AM veiklose, taéiau paminétina, kad, kai (N=13), keli respondentai (N=2) jvardino,

kad savo AM vidinéje KUS nenaudoja 1.10 standarto numatyto ESG:2015 pirmojoje dalyje.

Po $iuo klausimu seké atviras klausimas, kuriuo buvo bandoma i$siaiskinti kaip Sie standartai
atsispindi auk$tyjy mokykly veikloje, bei kokias gerasias praktikas galéty respondentai iskirti: ,,Siy
ESG: 2015 standarty reikalavimai yra beveik identiski misy jdiegto QUALICERT standarto
reikalavimams®, ,,Visos Pranciizijos aukstosios mokyklos kas 5 metai dalyvauja akreditacijos
procese, kuriam vadovauja akreditavimo organizacija HCERES, kuri vadovaujasi ESG*, ,,Vilniaus
universitetas taiko jvairius vidinius kokybés uztikrinimo mechanizmus ir procediiras, susijusias su
studijy programos rengimu, studijy proceso organizavimu (studento gyvemimo ciklu), déstytojy
parinkimu ir kvalifikacijos kélimu, pagalba studentams. Studijy programy komitetai yra atsakingi uz
nuolatinj studijy tobulinimq Jie reguliariai analizuoja studijy programy jgyvendinimo kokybe ir
studenty atsiliepimus. Studentai ir socialiniai partneriai dalyvauja kuriant studijy programas (Studijy

programy komitetai, saves vertinimas). ,,Studijy programos ir jstaiga periodiskai (cikliskai)
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vertinamos kas 7 (anksciau 6) metus. Pagrindiniai veiklos rodikliai stebimi kasmet*, ,,Jie atsispindi
tiesiogiai. Kokybés agentiiry apibrézti protokolai ir vertinimo kriterijai yra tiesiogiai susije su ESG
atliekant auditg”. Sie atsakymai parodo skirtingas praktikas, kuriomis AM vadovaujasi, pastebima
tai, kad dazniausiai ESG panaudojama visgi kaip auditui skirta priemoné, taip pat, kad tai dazniausiai

yra ESG antroji dalis yra kaip i$orinio vertinimo priemoné.

Kalbant apie gerasias praktikas: ,,Mes dirbame ne dél iSorinio vertinimo, o dél saves mes studijuojame
standartq ir nustatome jsivertiname savo spragas tarp standarto ir aukstojoje mokykloje
jgyvendinamy veikly, o tada mes planuojame nukrypimus / isvadas dél veiksmy plano*, ,Veiksmai
atliekami laikantis PDCA principo“ (autoriaus pastaba: ,,Demingo® ciklo), ,,Griztamojo rySio
sistema, Studenty priémimo (antrosios pakopos) sistema“, ,studijy aplinkos ir jrankiy pritaikymas
internetinéms studijoms karantino metu. IKT priemoniy naudojimas internetinéems studijoms buvo
vienas is teigiamai jvertinty studenty aspekty 2020/21 rudens semestre “,,,.Sunku nustatyti geriausiq
praktikq, bet manau (1.8) viesoji informacija buvo tas dalykas, kuris buvo stipriau plétojamas per
pastaruosius metus. Taip pat informacijos ir stebéjimo sistema (1.9) “. Sie atsakymai parodo, kad ESG
standarty panaudojimas aukstyjy mokykly veiklose yra pakankmai platus, jis leidzia taip pat derinti
ir kitas kokybes priemones ir taip pasiekti auksty kokybiniy rezultaty.

Apibendrinant sie atsakymai parodo, kad Arqus aljanso paraiskoje numatytas ESG:2015, kaip
pagrindinio standarto naudojimas, kuriant bendras Europos universitety iniciatyvos Arqus aljanso
veiklas, buvo tinkamai pasirinktas, nes visos AM naudoja beveik visus standartus, taciau vertéty
atkreipti démesj, kad ne visos Arqus aljanso AM dalyvavo $ioje apklausoje, nes vertinant dokumentus
panasu, kad Sis i$siskyrimas galéty atsirasti, todél kuriant Arqus aljanso kokybés politika bendrai
reikty atlikti pakartotinj auks$tyjy mokykly paklausima dél naudojama kokybés priemoniy. Sios atlikto
tyrimo iSvados ir toks pakartotinis pasiklausimas leisty placiai jvertinti kokybés priemones ir

pasirinkti tinkamiausias rengiant bendrus kokybés dokumentus.
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13 paveikslas

Auksciausios vadovybés vaidmuo kuriant kokybiskq aukstojo mokslo kultiirg aukstojoje mokykloje

80% 69%
70%
60%
50%
0% 23%
10% ,U% (]
0% |
Auksciausioji Auksciausioji Auksciausieji vadovai Auksciausioji Kita
vadovybé vaidina vadovybé stebi yra tarpininkai vadovybé yra tik
pagrindinj vaidmenj procesa siekiant geresnio sprendimus
procese bendravimo tarp  priimanti institucija
skirtingy jstaigos
lygiy

Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(13 pav.) duomenys parodo, kad didziausig dalj (69%) respondenty atsakymy surinko atsakymas:
auksciausioji vadovybée vadina pagrindinj vaidmenj kokybés kulttiros kiirime aukstojoje mokykloje.
Kitas daugiausiai surinkes atsakymas (23%) auksciausieji vadovai yra tarpininkai siekiant geresnio
bendravimo tarp skirtingy jstaigos lygiy. Sio paveikslo duomenys naudingi galvojant apie kultiira
aukstojoje mokykloje, teikiant pasitilymus Arqus aljanso kokybés uztikrinimo komitetui bei
aukstosioms mokykloms svarbu jvardinti auk$¢iausios vadovybés jtraukimo svarba bei apgalvoti
jtraukimo | jvairias veiklas galimybes bei sukuriant galimybes dalyvauti ir buti tarpininkams tarp

skirtingy aukstyjy mokykly lygiy.

14 paveikslas

Oficialus dalyvavimas valdymo organuose (kur nariai turi teise balsuoti)
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0 N
Akademinis Neakademinis  Auksciausioji Padaliniy / Studentai Socialiniai Alumni
personalas personalas vadovybé programy partneriai

vadovai

Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu
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(14 pav.), kai (N=13), galime matyti, kad studentai ir akademinis personalas Arqus aljanso aukstyjy
mokykly kokybés uztikrinimo procesuose labiausiai jtraukiami ir turintys galimybe oficialiai
dalyvauti (N=12). Verta pastebéti, kad labai vangiai jtraukiami socialiniai partneriai (N=5) ir Alumni
(N=2).

15 paveikslas

Oficialiai jtraukiant j kokybés uztikrinimo konsultacijas
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Akademinis Neakademinis  Auksciausioji Padaliniy / Studentai Socialiniai Alumni
personalas personalas vadovybé programy partneriai

vadovai

Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(15 pav.), kai (N=13), oficialiai j kokybés uztikrinimo konsultacijas jtraukiami daugiausiai (N=11) —
studentai. Taip pat gana aktyviai jtraukiami aukscCiausioji vadovybé ir padaliniy/programy vadovai

(N=10). Vangiai jtraukiami socialiniai partneriai (N=4) ir Alumni (N=2).

16 paveikslas

Oficialus jsitraukimas j saves vertinimq ar kitq jsivertinimo veiklg
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Akademinis Neakademinis  Auksciausioji Padaliniy / Studentai Socialiniai Alumni
personalas personalas vadovybé programy partneriai

vadovai

Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(16 pav.), kai (N=13), jsitraukimoO ] jsivertinimo ar kitg j(si)vertinimo veiklg aktyviausiai AM
jtraukiami akadmeinis personalas (N=10). Studentai palyginus su prie$ tai buvusiomis veiklomis
itraukiami maziau (N=8). Socialiniy partneriy (N=3) ir Alumni (N=2) jtraukimas vis dar lieka labai

mazas.
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17 paveikslas

Neformalus informacijos teikimas nagrinéjamais klausimais
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personalas personalas vadovybé programy partneriai
vadovai

Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(17 pav.), kai N=13, Studentai ir auksciausioji vadovybé yra aktyviausiai jtraukiami j informacijos
teikimo veiklas (N=10). Verta pastebéti, kad Siose veiklose sustipréja socialiniy partneriy (N=5) ir

Alumni (N=3) jtraukimas, bet jis vis tiek iSlicka mazas.

18 paveikslas

Reguliariai atsakinéjant j apklausas (pvz., Kiekvieno kurso pabaigoje, mokslo metais...)
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Akademinis Neakademinis  Auksciausioji Padaliniy / Studentai Socialiniai Alumni
personalas personalas vadovybé programy partneriai
vadovai

Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

(18 pav.), kai (N=13), studentai jtraukiami daugiausiai j reguliariy apklausy pildyma (N=12).
Naudinga kalbantis su studenty savivaldomis ir jy atstovais pasikalbéti apie informacijos iSsklaidyma,
apkrovima apklausomis. Sis paveikslas parodo, kad néra jokio reguliarumo kalbinant socialinius
partnerius (darbdavius) (N=1) ar alumni (N=2). Taip pat matoma, kad j reguliariy apklausy opildyma
beveik nepapuola auksciausioji valdzia, neakademinis personalas, programy vadovai, jau iSvardinti
socialiniai partneriai ir alumni. Sitlymas apsvarstyti nuomonés surinkimo biidus i$ skirting socialiniy

dalininky.
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Apibendrinant Sios dalies rezultatus, kai (N=13), socialiniai partneriai ir alumni (N=2), buvo
paminéti kaip vienintelés grupés keletos auksStyjy mokykly, kaip visiaSkai j aukstosios mokyklose
veiklos procesus nejtraukiamos grupés. Galvojant apie patirtis ir veiklas bei tolimesnes veiklas, reikty
stiprinti socialiniy partneriy ir alumni jtraukima j kokybés uZtikrinimo veiklas. Taip pat atsiZvelgiant
1 pastbas i§sakytas literatliros analizéje, auksStosiso mokyklos mazai renka informacijos 1§ skirtingy
socialiniy dalininky apie savo jgyvendinamas veiklas, tai yra sritis j kurig reikéty atsizvelgti, tai reikty
paskatinti jtraukiant aktyviau privaty, vie$gji ir nevyriausybinj sektoriy 1 aukstyjy mokykly veikly

jsivertinimus.

19 paveikslas

AM veiklos kokybés uztikrinimo proceso gerinimui

10

8

G1 G2 G3 G4 G5 G6 Kita

Saltinis: sudaryta autoriaus, remiantis atliktu tyrimu

Reikimeés:

o G1- Vyresnioji vadovybé kasmet vertina pazanga, padaryta siekiant institucijos nustatyty tiksly (N=8)

o G2 — Fakultetai (ir (arba) atitinkami padaliniai) reguliariai vertina save, kad analizuoty savo indélj siekiant
instituciniy strateginiy tiksly (N=8)

o G3 - Istaiga reguliariai vykdo institucinés bendruomenés nariy (studenty) apklausas, siekdama iSanalizuoti jy
supratimg apie jstaigos strategija ir jos jgyvendinimg vietos lygiu (N=4)

o G4 —]staiga reguliariai vykdo institucinés bendruomenés nariy (darbuotojy) apklausas, siekdama iSanalizuoti jy
supratimg apie jstaigos strategijg ir jos jgyvendinimg vietos lygmeniu (N=3)

o G5 - staiga reguliariai vykdo institucinés bendruomenés nariy (iSorés suinteresuotyjy subjekty / rinkos dalyviy)
apklausas, sickdama i$analizuoti jy supratima apie jstaigos strategija ir jos jgyvendinima vietos lygiu (N=1)

o G6 — Agentiira nustaté pagrindiniy veiklos rodikliy rinkinj ir stebi jy pazanga pagal juos. Istaigos strategija ir jos
tiksly pasiekimas perzitirimas dokumenty perzitroje (kas 3, 5 ar N metus) (N=6)

o Kita (N=3)

Remiantis (19 pav.) duomenimis G1 ir G2, aukstosios mokyklos savo veikloje vertina pazangg ir
analizuoja savo pasiekimus jgyvendinant strategines veiklas ir analizuojant jy poveiki. Daugelyje
nacionaliniy sistemy G6 agentiiros iSoriniy vertinimy metu tikrina rodikliy rinkinius bei pazanga, tai

dar vienas veiksnys paskatinantis AM analizuoti savo pazangg ir jgyvendinti jsivertinimus.
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Toliau darbe analizuojami konstruktai, kurie galéty padéti nustatyti AM vidiniy kokybés uztikrinio
sistemy patirtis, kaip jau minétina tyrimo metodikoje, reikalinga imtis tyrimo patikimumui, nebuvo
pasiekta, taciau pateikiami apibendrinimai su surinktu duomeny kiekiu. Atlikus anketinés apklausos
tyrima, duomenys buvo susisteminti pasitelkus programine sistema SPSS. Kur kiekvienas konstruktas

ir j ji jeinantys Klausimai buvo sukoduoti sutrumpinimais, lentel¢je pateikiami sie kodai:

27 lentelé

Tyrimo konstrukty reiksmeés

Konstrukto pavadinimas | SPSS konstrukty ir ju teiginiy sutrumpinimas

Motyvai M1, M2, M3, M4, M5, M6, M7, M8, M9, M10, M11 — motyvai
Poky¢iai P1, P2, P3, P4, P5, P6, P7, P8, P9, P10, P11, P12, P13, P14, P15 — poky¢iai
IsSukiai 11,12, 13, 14, 15, 16, 17, 18, 19, 110, 111, 112, 113 — i38ukiai

Sékmeés rodikliai SR1, SR2, SR3, SR4, SR5, SR6, SR7, SR8 — sékmés rodikliai

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Tyrimo konstrukty patikimumo jvertinimui naudotas Cronbacho alfa koeficiento apskaiciavimo

metodas.

28 lentelé

Aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy ir jy taikymo modelio kriterijy (konstrukty) patikimumo analizé

Vertinimo Kriterijus Cronbach‘o alfa (o) Teiginiy skai¢ius
Motyvai 0,881 11

Poky¢iai 0,804 15

I33ukiai 0,871 13

Sékmés rodikliai 0,939 5

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Buvo nustatyta, kad visy konstrukty cronbacho alfa koeficientas yra aukstesnis uz 0,6 (28 lentelé),
taciau vieno konstrukto ,,sékmés rodikliai“ Cronbach‘o alfa (o)) buvo didesnés nei 0,95, tai rodo per
didel; teiginiy panaSuma, tod¢l didziausius Cronbach‘o alfa (a) koeficientus tur¢je¢ teiginiai buvo

pasalinti ,,sékmés rodikliai“ — SR3, SR4, SR7, turint lenteléje nurodytus koeficientus turime patikimus
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konstruktus, o tai leidzia daryti isvadas, kad visi sudaryti konstruktai yra patikimi naudoti (Dik¢ius,
2011).

Apibendrinant, kaip ir minéta anksciau tolimesné duomeny analizé galima surinkus didesnj kiek
duomeny. Todél remiantis §io tyrimo rezultatais galima matyti, kad Sie konstruktai galimi toliau
naudoti ir atlikti Kitus tyrimus.

Toliau tyrime uzduoti keli atviri klausimai apie Arqus aljanso kokybés valdyma, aukstyjy mokykly
patirtis, kurios galéty buiti panaudotos Arqus aljanse ir tai, kaip AM mato jungtiniy programy

valdyma.

Atsakant ] pirmajj klausima kas galéty biiti pritaikyta: ,,Geriausios praktikos kokybés ratas (autoriaus
pastaba: ,, Demingo “ ciklas), Kuriuo apibréziami visi kokybés uztikrinimo Zingsniai®, ,,vidiniai darbo
metodai, darbuotojy darbo kokybés uztikrinimas®, ,,Adaptatyvus, ne prievartinis, pozityvus ir
pragmatiskas poziiris®, ,Internetiniy jrankiy kiirimas ir taikymas studijoms ir studenty jtraukimui*.
Eiléje atsakymy buvo galima matyti tai, kad atsakomybé uz savo veiklas tekty pacioms AM, jog
nebiity bendros studijy programy akreditacijos, bet galéty bati panaudama audito sistema. Todél
vertinant Siuos atsakymus galime matyti, kad AM turi daug skirtingy patir¢iy, kurios reikalauja
plataus Arqus aljanso kokybés poziiirio ir dokumentacijos, kuri leisty veikti tomis sglygomis, kurioms
Siuo metu AM ir veikia, bet galimai galéty biiti nustatyti kriterijai, kurie biity kokybés siekiai, bet ne

daugiau.

Antrgj] klausimg auksStosios mokyklos atsakydamos apie tai, kuo AM Sis aljansas galéty buti
naudingas kokybés uztikrinimo atzvilgiu atsaké: ,,Darbas su Alumni, sisteminis darbas su studentas,
jdomu sukuriama pridétiné verté is jtraukimo, mes nesiorientuojame j personalo jtraukimgq, todél biity
jdomu suzinoti, kaip kitose aukstosiose mokyklose jtraukiamas personalas j kokybés uztikrinimo
veiklas ir kaip tai veikia jy motyvacijq®, taip pat ,,Tarptautiniy partnerysciy kokybé*, ,,Skirtingi
studenty jtraukimo modeliai mokymo(si) procese, darbuotojy mokymo(si) sistemos, medicinos studijy
tobulinimas, klinikiniy veikly tobulinimas, sertifikacija ir pan*. Vadovaujantis §iais poreikiais Arqus
aljanso kokybés uztikrinimo komitetui ir projektiniy veikly grupéms reikéty pagalvoti apie bendry
forumy ir veikly organizavimag, kuriose biity galima placiau pasidalinti AM kokybés uztikrinimo

patirtimis specifinése moksly Kryptyse. Tokios veiklos padéty geriau suprasti Arqus aljanso AM
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patirtis bei padéty bendruomenése plésti supratimg apie Europos universitety iniciatyva ir aljanso

igyvendinamas projektines veiklas.

O | trecigjj klausimg apie jungtines programas ir jy kokybés valdyma pagrindiniai atsakymai buvo
apie tai, kad: ,,bity susitarimas dél egzaminavimo, kokybés laipsnio, vertinimo ir bendry dalykiniy
siekiniy. Turi buiti bendras pasirasytas aljanso sutikimas kaip uZtikrinama jungtiniy programy
kokybé, kad visos AM to laikytysi®, ,,ESG turéty buti bendras pagrindas sistemai®, ,jokios studijy
programy akreditacijos*. Sie atsakymai veda prie privalomo jsipareigojimo, kuris turéty biti
pasirasytas Arqus aljanse dél bendro jungtiniy programy kokybés uztikrinimo, ESG panaudojimo kaip
bendros kokybés priemonés jgyvendinant jungtines programas ir siekti maksimalios galimybés

programas jgyvendinti be intervencijy studijy akreditacijai.
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5. TYRIMU REZULTATU INTERPRETACIJA IR SUGRETINIMAS

Siam tyrimui atlikti buvo pasitelktas teorinis modelis (zr. 5 pav.) bei trys skirtingi metodai:
AM vidines kokybés uztikrinimo sistemas detalizuojanciy ir su ja susijusiy dokumenty analizé, AM
kokybés eksperty pusiau struktiirizuoti interviu ir anketiné apklausa AM padaliniy dirbanc¢iy su
kokybés uztikrinimo sistema vadovams / atstovams. Norint gauti labiau patikimus rezultatus

nuspresta §iuos tyrimus apjungti naudojant trianguliacijos metoda ir taip gauti sugretintas iSvadas.

20 paveikslas
Aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy ir jy taikymo patirciy modelis

MOTYVAI (a=0,881) - Gerinti studenty pasitenkinima,
+ Pagerinti problemy sprendimg
NKY MO SELETS + Pagerinti vidaus procesy efektyvuma, padaliniuose,
. Institucinis *+  Sukurti nuolatinio tobuléjimo kultdra, +  Padidinti darbuotojy motyvacijg,
- Fakulteto / padafinio *  Gerinti studenty paslaugy kokybe, +  Pagerinti vidiniy procesy lankstumg,
Poveikis visuomenel + Pagerinti  darbuotojy  aptarnavimo+  Didinti konkurencingumg

Palaikantieji procesal s Programos +  Tapti modernia institucija

kokybe,
*  SumazZinti jvairius Svaistymus,

TOBULINIMAS

Socialiniy dalininky jtraukimas | sprendimo
m{;‘;mqsbﬁmm POKYCIAI (0=0,804) + Geresnis personalo [sitraukimas |
sprendimy priémimg
M:(m :mirﬁs bendruomenés  nariy : s ik jos ir dok v stk stsaly o o
:’kuwm,xyslo“sl:“m:'nm platinimas naudojant standartines darbo
Kmuikx;l):mbmdnmmd (apie pasiektus $ GMMI:I': problemy  sprendimas urp. r.:cmm
— — ’Qg, * Pagerintos  studentams teikiamas* Pageréjusi komunikacijatarp padaliniy
+ Geresné darbo aplinka personalui

* Pageréjo personalo pasalugy kokybé + Padidéjes personalo

= Padidéjo studenty pasitenkinimas « Geresnis vizualus valdymas

* Geresné personalo motyvacija + SumazZintos iSlaidos ir laikas

+ Geresnis personalo [sitraukimas |

nuolatin tobulinimg

1880KIAI (0=0,871) kompleksikumas
+  Kvalifikuoty eksperty trikumas
+  Finansiniy iStekliy trokumas + NeZinojfimas kaip diegti kokybés
+ IT resursytrikumas wutikrinimo sistemg
* Personalo atsisakymas poky&iams *  Mokymy stoka
+ Komunikacijos stoka institucijoje * Nepakankamas palaikymas i vyriausios
KOKYBES PRIEMONES + Sunku [vardinti kokia pridéti verté valdZios
sukuriama studentams . amas  vidurinés  grandies
+ ESG:2015 *  Sunku jsivardinti rodiklius vadoval sitraukimas
* 1SO 9001:2015 + Bendruomenés ir procesys Lyderystés stoka/

SEKMES RODIKLIAI (a=0,939)

«  Stipri lyderysté

+  Pozityvi vidiné kultara Kokybés
uztikrinimo sistemos diegimul

+ Gera darbiné kultdra

+ Adekvatis ar pakankami iSteklial

+ Studenty jsitraukimas

Saltinis: sudaryta autoriaus, remiantis tyrimo rezultatais

Sis tyrimo modelis (20 pav.) iliustruoja, kad kiekvienas $io aukstyjy mokykly vidiniy kokybés
uztikrinimo sistemy ir jy taikymo patir¢iy modelio kriterijus yra svarbus ir padeda nustatyti AM

vidinés KUS patirtis:

1. Veiklos procesu Kkriterijus padeda identifikuoti vidiniy kokybés uztikrinimo sistemy
panaudojimg veiklos procesuose ir taip atskleisti skirtingas kokybés priemoniy panaudojimo

galimybes. Visuose trijuose atliktuose tyrimuose isskirti Sie keturi veiklos procesai: studijos,
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mokslas, poveikis visuomenei ir palaikantieji procesai. Dazniausiai kokybés uztikrinimas yra
siejamas su studijy ir palaikanciaisiais procesais, tatiau dokumenty analize, interviu ir anketine
apklausa parodeé, kad Arqus aljanso auksStosios mokyklos turi patir¢iy mokslo ir poveikio
visuomenei vidiniy KUS panaudojimo. Sios praktikos retai sutinkamos mokslinéje literatiiroje,
todél galéty biiti geraisiais pavyzdziais analizuojant ir véliau kuriant rekomendacijas Arqus
aljanso AM prisitaikyti savo vidinése KUS.

Taikymo apimties Kriterijus padeda nustatyti kokiu lygmeniu yra taikoma vidiné kokybés
uztikrinimo sistema. I$skiriami $ie trys lygmenys: institucinis, fakulteto / padalinio ir programos,
kaip parodé atlikti tyrimai, Sis kriterijus pradeda praplésti dazniausiai tik institucinei sistemai
priskiriamas praktikas, anketingje apklausoje iSryske¢jo fakulteto/padalinio ir / ar programos
lygmens programos, kuomet turime jvairiy kokybés priemoniy panaudojima, daznas atsakantysis
pamingjo jvairias akreditacijas ar specifiSkai studijy programoms taikomus kokybés reikalavimus
ir diegiamas kokybes priemones, kurios riekalingos pasiekti programy siekinius, tai jvairios
praktikos, kurios gali biiti panaudojamos kuriant jungtines Arqus aljanso programas bei galvojant
apie kokybinj proverzj.

Kokybés priemoniuy Kriterijus padeda nustatyti taikomus standartus, modelius ar jy elementus.
Taip identifikuojant praktikas, kokiuose veiklos procesuose $ios kokybés priemonés gali padéti
pasiekti aukStesniy rezultaty ir taip prisidéti prie pokyciy sukuriamy AM. ISskiriamos Sios
priemonés: ESG:2015, ISO 9001:2015, Lean, EFQM, kitos (AM susikurtos sistemos, remiantis
bendrais kokybés principais, panaudojant skirtingas akreditacijas, standartus), verta pabrézti, kad
dokumenty analizéje Sios priemonés buvo sunkiai identifikuojamos, nebuvo tiesiogiai jvardintos,
interviu kokybés ekspertai ne vienas vardino kaip svarbu pasirinkti teisingas ir AM tinkancias
kokybes priemones, tod¢l Sis kriterijus svarbus atlieckamiems AM vidiniy kokybés uztikrinimo
sistemy ir jy taikymo patir¢iy tyrimams.

Motyvuy Kriterijus padeda nustatyti prieZastis AM vidiniy kokybés uztikrinimo sistemy diegimui.
Nors ir po interviu atrode¢, kad Sis kriterijus néra toks svarbus, kokybés ekspertai jvardino, kad
pagrindinés motyvai buvo salygoti ne paciy auk$tyjy mokykly, o spaudimo i§ ministerijy ir
konkurencinés aplinkos. Anketiné apklausa parodé, kad visi kriterijaus konstrukto veiksniai yra
svarbis ir turi reikSme.

Poky¢iy kriterijus padeda identifikuoti kuo jdiegta kokybés uztikrinimo sistema prisidéjo prie

VW —

sprendimas, padidéjusi komunikacija tarp skirtingy akademinés bendruomenés nariy, pagerintas
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mikroklimatas, aktyviau jtraukiami jvairiis socialiniai dalininkai j studijy procesa, standartizuoti
procesai, o anketiné apklausa patvirtino Sias keltas prielaidas ir suformavo veiksnius darancius
itakg Siam kriterijui.

ISSakiy Kriterijus padeda nustatyti skirtingas praktikas, kurios tur¢jo jtakos vidinés kokybés
uztikrinimo sistemos diegimui. Visi kriterijaus konstrukto veiksniai turéjo reikSme, kurie buvo
i8ryskéje 1§ literatliros apZvalgos, o kokybeés ekspertai jau po apklausos paleidimo vykusiuose
interviu iSryskino, kad yra dar tokie i§stkiai, kaip studenty hetoregeniSkumas, proceso iSsitgsimas
laike, sunku pakeisti organizacine kultiira.

Sékmeés rodikliy kriterijus, Sis kriterijus padeda identifikuoti sékme¢ lemiancius rodiklius.
Interviu metu paminéta bendruomenés galimybiy jsitraukti i auksStosios mokyklos veiklas
veiksnys, aiSkios lyderystés veiksniy svarba. Anketinés apklausos metu pavyko nustatyti, kad
auksciausios valdzios jsitraukimas ir mokymai néra svarbiausi kriterijai, bet Sis konstruktas yra
itin arti visiSko homogeniSkumo, todél reikéty ateities tyrimuose paiesSkoti daugiau sékmés
veiksniy, kurie galéty biiti tiriami kaip AM vidinés KUS sékmés rodikliai.

Tobulinimo kriterijus, nors ir $is kriterijus nebuvo i$skirtas prie teorinio modelio, atsizvelgiant
] praktinius tyrimus Sis klausimas buvo jtrauktas ir jis suteiké rezultaty, kurie jtraukiami ir
pristatomi kaip tobulinimo kriterijus. Dokumenty analizéje iSrySkéjo didelis démesys AM
skiriamas tobulinimo veikloms, nuolatinémis fokusuotomis grupémis ir griztamojo rySio
skirtingais rinkimo btidais svarbali, tai jvardinamas ir kaip vienas pagrindiniy vidiniy kokybés
uztikrinimo sistem0S elementy nusistatant kokybés kriterijus, taip pat c¢ia labai aiSkiai
i8siskiriamos atsakomybés uz kulttiros kiirimg ir puoseléjimg AM. Interviu kokybés ekspertai
nurodé, kad aukSciausios valdZios vadovy jsitraukimas j kokybés kultiiros kiirimg ir tobulinima
AM yra labai svarbus, komunikacija bendruomenei apie tobulinimo veiklas ir pasiektus rezultatus.

Anketinéje apklausoje 1Sryskejo socialiniy dalininky jtraukimo ir griztamojo rysio rinkimo svarba.
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ISVADOS IR PASIULYMAI

1. Atlikus mokslinés literataros analiz¢ apie kokybés samprata ir kokybés uztikrinimg
aukstajame moksle galima teigti, kad vis dar néra bendro sutarimo, ka galime vadinti kokybe
aukstajame moksle. Tai koncepcija turinti daugybe skirtingy salygy. Literatiros analizéje
susipazinus su eile tyrimy, interpretacijy, EHEA dokumenty, galima matyti vis didesnj
kokybés svarbos akcentavimag auksStajame moksle. Per eile mety jdiegta daugybé skirtingy
jrankiy, kurie padeda siekti tikslo, turéti kuo bendresne kokybés sampratg EHEA. Atlikus
literatliros apzvalga iSrySkintas kokybés (angl. quality) auksStajame moksle suvokimas, kuriuo
siekiama, kad kokybé atliepty Siuos tikslus, biity atliepianti aukstyjy mokykly misija, padéty
transformuoti besimokantjjj ir bemokantjjj, pasizyméty i$skirtinumais ir sukuriama pridétine
verte visuomenei bei padéty efektyvinti savo isteklius ir rezultaty pasiekima. Kita labai svarbi
sgvoka auks$tajame moksle tai, kokybés uztikrinimas (angl. quality assurance), ja galime
apibrézti kaip planingg kokybés reikalavimy jvykdyma, nuolatinj tobuléjimg ir to apsiraSyma
vidiniuose dokumentuose, jtraukiant skirtingus socialinius dalininkus aukstojoje mokykloje.
Na, o kokybés gerinimas (angl. quality enhancement), tai kokybés uztikrinimg pratesianti
veikla, nukreipta | mokymo kokybés gerinimg. Remiantis autoriy suformuotais pasitilymais,
matoma, jog reikia daugiau tyrimy, kurie nagrinéty visuotines kokybés, kokybés uztikrinimo,
kokybés gerinimo apibréZtis, kurios biity taitkomos skirtingy tipy AM, kurios i$sidésciusios
skirtingose geografinése vietose. Taip pat verta apsvarstyti vieno kokybés apibrézimo
sukiirimo trikumus, atsizvelgiant j galimg pasikliovimg placia kalba, kuri gali biiti per daug
miglota, reikSmingai prasmei perduoti, kultiiros jtaka kokybiSkos terminologijos vartojimui ir
reikSmei. Taip pat, tikétina, kad Siandien mokslinéje literatiiroje identifikuojamas poziiiris ]
kokybe, po COVID-19 situacijos pasaulyje, taip pat turés nauja prasme ir net Siandien
iSskiriami kokybés apibiidinimai ir vertinamosios turés naujas prasmes ir suteiks nauja
suvokimg socialiniams dalininkams ir dalyvaujantiems aukstyjy mokykly veikloje.

2. Kokybés priemoné, kuri pladiausiai panaudojama standartizuoti studijy procesa yra ESG, 0
jos taikymas pripazjstamas visoje EHEA ir uz jos riby. Si kokybés priené, taip pat suvokiama,
kaip susitarimas tarp Europos aukstyjy mokykly dél bendro kokybés supratimo aukstajame
moksle. Siandien §i priemoné pla¢iai naudojama $iam susitarimui pasiekti, taip pat ir Europos
universitety iniciatyvos sukurtuose aljansuose, taciau verta pabrézti, kad patirtys igyvendinant

Sio jrankio standartus yra visiSkai skirtingos. Pabréztina, kad Sis suvokimas priartino
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aukStgsias mokyklas pasinaudoti verslo patirtimi ir be ESG panaudojimo, taip pat diegti
kokybés vadybos sistemas (ISO 9001:2015, Lean, EFQM ir kt.) skirtinguose procesuose ir
taikymo srityse. Tai sukiiré patirtis, kurias reikia analizuoti, tam reikalingas didesnis kiekis
tyrimy, norint pasiekti platesnio kokybinio proverzio aukstosiose mokyklose ir suteikti
galimybes susipazinti EHEA nariy aukstosioms mokykloms su jy pritaikytomis kokybés
priemonémis skirtinguose aukstyjy mokykly veiklos procesuose, skirtingose moksly kryptyse.
Apzvelgus moksling literatiirg, praktinius tyrimus, kuriuose analizuojamos vidiniy kokybés
uztikrinimo sistemy patirtys, sukurtas teorinis tyrimo modelis. Analizéje identifikuota, kad
norint nustatyti vidiniy kokybés uztikrinimo sistemas ir jy taikymo patirtis, tyrimas turi apimti
sékmés veiksniy analize. Vidinés kokybés uztikrinimo sistemoms taip pat svarbu identifikuoti
taikymo apimtis AM veiklos procesuose (studijy, mokslo, poveikio visuomenei,
palaikanciuosiuose) ir taikymo lygiuose (institucinis, padalinio, programos), natiralu, kad
aukstosios mokyklos vdinei kokybés uztikrinimo sistemai jtakos turi taikomos kokybés
priemonés, auksciausios valdzios jsitraukimas ir kokybés, kokybés uztikrinimo kriterijai ir
susitarimai, kurie prisideda siekiant aukstosios mokyklos misijos.

. Arqus aljanso aukstosios mokyklos yra labai panasios pagal jgyvendinamas veiklas, buvimag
plagios aprépties mokslo ir studijy institucijomis. Sios institucijos save identifikuoja kaip
tradicines aukstgsias mokyklas, kurios padengia visas moksly sritis, yra pakankamai seniai
veikianc¢ios regione institucijos ir turin€ios svarbig regionin¢ arba nacionaling reikSme
aukstojo mokslo politikos formavimui. Todél vidiniy kokybés uztikrinimo sistemy diegimas
yra pakankamai sudétingas ir létas procesas dél bendruomeniy heterogeniSkumo, nenoréjimo
keistis, kompleksiniy struktiiry ir sprendimy priémimo greicio. Taip pat verta pastebéti, kad
bendrai aljanso auksStosios mokyklos turi labai skirtingas patirtis, kada prad¢jo naudoti vidines
kokybés uztikrinimo sistemas, bet didziausig jtakg naudojimuisi turéjo EHEA susitarimas
ESG panaudoti iSorinio vertinimo procedirose ir poky¢iai nacionaliniuose teisés aktuose.
Identifikuoti $ie trukdziai aljansui, tai labai skiritingas AM valdymas, sprendimy priémimas,
skirtingas struktarinis jsivaizdavimas (t. y. kas AM, o toliau jau ir aljanse turi daryti ir kaip tai
turéty veikti), dokumenty trikumas angly k., kurie galéty biiti suprantami ir pasiekiami
kiekvienos aukstosios mokyklos bendruomenés nariui, tarpkultiriniai skirtumai, nacionaliniy
reglamentavimy skirtumai, kurie turi jau dabar trukdziy projekto igyvendinimui, bet ir ateities

darbui, dél pastarosios problemos svarbu kalbétis su EK ir jvairiomis ES institucijomis, nes
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norint sukurti sklandziai veikianCius tinklus — Europos universitetus, nacionaliniai
reglamentavimai trukdo jvairiy veikly jgyvendinimui, kas jau eil¢ mety buvo minima
jvairiuose Bolonijos proceso dokumentuose, kuriems buvo kuriami Komunikatai, daromos
jvairios studijos ir rySkinamos problemos, tokiy organizacijy kaip: EUA, ESU ir pan. Norint
uztikrinti aljansy kokybe 1§ virSaus reikia aiSkaus modelio, jis dabar kuriamas ,,EUniQ

projektu ir bus adaptuojamas j jvairius susitarimus po pilotiniy veikly.

Atlikus atlikty tyrimy trianguliacijg ir sugretinus gautus rezultatus, nustatyta, jog sukurtas
modelis yra dalinai tinkamas aukstyjy mokykly vidiniy kokybés uztikrinimo sistemy ir jy
taikymo patir¢iy analizei, nes jo vertinimo Kriterijai ne tik yra svarbas, bet ir turi jtakos AM
veiklai. Taip pat, galima daryti isvada, kad nors ir jdiegus nepilnai $is modelis vis tiek turéty
atnesti naudos, nes bty issiaiskintos silpnosios sritys ar trakstami procesai/sritys, kuriuos
reikéty idiegti siekiant identifikuoti jvairias AM vidiniy KUS taikymo patir¢iy praktikas.

Rezultatai leido pasakyti, kad Arqus aljanso kokybés uztikrinimo sistema, turi bati kuo
lankstesne ir duodanti atsakomybe aukstosioms mokykloms pacioms veikti, ji turi sukurti
salygas, kuriose pritaikomos geriausios auks$tyjy mokykly patirtis, kuriomis gali naudotis visi

akadmeinés bendruomenés nariai.

Pasiiilymai Arqus aljanso kokybés uztikrinimo komitetui ir auk§tosioms mokykloms:

sukurti bendra aljanso strategija ir kokybés politika, kuri integruoty vizija apie aljanso studijy
kokybe (mokymo ir mokymosi) ir, jei jmanoma, moksla, inovacijas ir paslaugas / poveikj
visuomenei.

jitraukti vidaus ir iSorés suinteresuotosias $alis, kuriant Europos universiteto idéjg ir strateginj
veiklos plang bei kokybés dokumentus.

sukurti veikianc¢ig vertinimo ir stebésenos sistema, apimancig konkrecias priemones aljanso
pazangal, procesy, rezultaty ir ekonominio efektyvumo jvertinimuli

sukurti reguliariy vidiniy ir i$oriniy vertinimy sistema, susietg su taikomu valdymo modeliu,
kuriai budingas aktyvus studenty, personalo, absolventy, profesinés srities ir iSoriniy,
nepriklausomy eksperty vaidmuo.

analizuoti Arqus aljanso vidines kokybés uztikrinimo sistemas, jy taikymo praktikas bei
sukurti platformg Siy praktiky dalinimuisi, taip pat, uztikrinant aljanso tvarumg, sukurti

edukaciniy ir kokybés tyrimy centra, skirtg pradéti analizuoti jau minétoms veikloms.
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- nusistatyti bendrus kokybés kriterijus ir pasiraSyti bendrg susitarimg dél jungtiniy programy
kokybés valdymo, kuris biity paremtas ESG praktika, nes ji bendrai naudojama visose
aukstosiose mokyklose ir turéty iSvengti studijy programy akreditacijos proceso, siekiant
turéti auditus.

- aktyviau dirbti kuriant vidines vadybines struktiiras, uztikrinant finansinj stabiluma, kuris
prisidéty prie aljanso tvarumo ir projektinio mastymo transformavimo.

- isitraukti j kuriamo kokybés machnizmo ,,EUniQ* projektu testavimo bei aktyviai dalyvaujant
derybinése diskusijose su EK ir ES institucijomis dél skiriamo finansavimo poreikio kokybés
valdymui naujuose Europos aukstojo mokslo varikliuose, kurianciuose naujg Europos skétj.

- sudeti pasiilymus ESG atnaujinimui, kurie turi baiti papildyti kriterijais jungtinéms
programoms ir kitoms veikloms, nes ESG buvo kurtas vienoje vietovéje veikianciai aukstajai
mokyklai, o dabar reikalingas platus regioninius ir nacionalinius teis€s aktus perZengiantis
poziuris.

- stiprinti dokumenty pricinamuma, skatinant atvirg duomeny prieiga aukstosiose mokyklose
veiklos ir kitiems dokumentams. Didzioji dalis dokumenty yra parasyti ir pristatomi tik
nacionalinémis kalbomis. Arqus aljanse visos kalbos yra aljanso kalbos, taciau turéjimas
dokumenty, kurie gali prisidéti prie patir¢iy dalyby ir norint geriau suprasti vieni kity
aukstasias mokyklas, verta pergalvoti dokumenty adaptavima ir pristatyma vieSojoje erdveje.

- sukurti lengvai pasiekiamus vizualinius sprendimus aljansui ir atskiroms auksStosioms
mokykloms apie vidiniu kokybés uztikrinimu uZsiimanéius darinius. Siuo metu informacija
apie vidiniu kokybés uztikrinimu uzsiimancius darinius yra sunkiai prieinama. Studentui
studijuojan¢iam ar déstytojui dirban¢iam auksStojoje mokykloje, tokia informacija bty
neprieinama.

- skatinti kokybés duomeny vieSinimg aljanse ir atskirose aukStosiose mokyklose. Atlikus
analizes pastebéta, kad triksta kokybés duomeny, kurie galéty biiti prieinami viesai.

- skatinti bendruomeneés jsitraukima j kokybés uztikrinimo veiklas ir plésti galimybes jsitraukti
i sprendimo priémimo organus. Siuo metu triiksta informacijos apie galimybes bendruomenei
jsitraukti j kokybés uZztikrinimo veiklas, taip pat nereflektuojami arba nepristatomi kokybes
veikly rezultatai, tai skatina maza bendruomenés jasitraukimg ir susidoméjima | kokybés
reikalvimy i§sakymga ir prisid¢jima prie kokybés vadybos institucijose veiklos, t. y.: kokybés
planavima, kokybés uZtikrinima, kokybés valdyma ir kokybés gerinima.

Pasiulymai ateities tyrimams:
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Sitilytina tyrimo modelj ir apklausos instrumentg iSbandyti apklausiant aukstgsias mokyklas
1§ naujo

Sitilytina tyrimo modelj ir apklausos instrumentg iSbandyti apklausiant kity Europos
universitety iniciatyvos aljansy aukstasias mokyklas ir jy atstovus

Sitlytina atlikti Europos universitety iniciatyvos aljansy poveikio tyrimus aukstyjy mokykly
vidinéms kokybés uztikrinimo sistemoms

Sitlytina atlikti jvairius socialiniams dalininkams pritaikytus tyrimus, kurie padéty jvertinti
poky¢ius kokybés uZztikrinimo veiklose

Sitilytina atlikti ekonominés grazos tyrimus, kurie padéty pamatuoti investicijy graza, kuri
pateikta kaip investicija 1 kokybe

Sitilytina atlikti gilesnius ESG:2015 tyrimus aukstosiose mokyklose

Sitilytina atlikti tyrimus analizuojancius kokybés, kokybés uztikrinimo, kokybés uZtikrinimo
sistemy, kokybés gerinimo apibrézimus

Sitilytina sukurti grup¢ dirbancig su mokslo ir poveikio visuomenei aukstyjy mokykly veiklos
procesy kokybés uztikrinimu, t. y. subiirus specialistus aiSkintis gergsias praktikas ir pasitlyti
bendrai aljansui atlikti tyrimus priemoniy, kuriuos véliau biity galima adaptuoti, nes kolkas
Siose srityse néra plataus zinojimo ir tai galéty biti proverzio sritimi aljansui Siose kokybés

uztikrinimo srityse.
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SANTRAUKA

166 puslapiai, 20 paveiksly, 28 lentelés, 123 literatiiros Saltiniai

Pagrindinis Sio darbo tikslas iSanalizuoti Arqus aljanso aukStyjy mokykly vidines kokybés
uztikrinimo sistemas ir jy taikymo patirtis. Europos Komisijai iniciatyva buvo sukurti 41 Europos
aukstojo mokslo institucijy aljansai ar tinklai. Jie turéty sukurti kokybinj proverzj Europos aukstojo
mokslo erdvéje. Tam, kad toks proverzis jvykty pirmiausia turime jsigilinti j kiekvienos aukstosios
mokyklos kokybés uztikrinimo sistemas ir jy taikymo patirtis. Sias patirtis galétume panaudoti kuriant
ir tobulinant bendras aljansy ar tinkly kokybés sistemas. Siuo metu tokiy tyrimy, kurie nagrinéty $iy

naujai sukurty aljansy kokybés sistemas néra, tai vienas pirmyjy tyrimy Sioje srityje.

Sj darba sudaro penkios pagrindinés dalys, i§vados ir pasitilymai. Pirmame, antrame ir tre¢iame
skyriuose analizuojama moksling literatiira apie kokybés ir kokybés uztikrinimo samprata, Europos
aukstojo mokslo erdve ir joje taitkomus kokybés uztikrinima apibendrinanc¢ius dokumentus ir kokybés
priemones taikomas auk$tyjy mokykly vidinése kokybés uztikrinimo sistemose. Analizuojami
pagrindiniai vidiniy kokybés uZtikrinimo sistemy principai, metodai, jrankiai, jy taikymas ir verte
aukStosiose mokyklose, nustatomos taikymo sritys. Pateikiamas teorinis modelis vidiniy kokybés
uztikrinimo sistemy taikymo praktikoms Arqus aljanso aukstosiose mokyklose nustatyti. Ketvirtoje
ir penktoje dalyse apraSoma iSsami tyrimo metodika, aukStyjy mokykly dokumenty, duomeny
statistiné analizé ir kokybiniy duomeny intepretacija bei jy vertinimas, atlieckama tyrimy

trianguliacija.

Apibendrintus mokslinés literatiiros ir tyrimo rezultatus darbo pabaigoje atspindi tyrimo iSvados ir
rekomendacijos. Sitloma nusistatyti bendrus kokybés kriterijus ar studijy kokybés apibrézimus
aljanse, taip pat turéti kuo platesne kokybés uztikrinimo sistemg ir politinius kokybés dokumentus,

kurie apimty autoriaus sukurto tyrimo modelio kriterijus (zr. pav. 20).

98
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SUMMARY

166 pages, 20 figures, 28 tables, 123 references

The main goal of this work is to analyze the internal quality assurance systems of Arqus Alliance
higher education institutions and the experience of their application. At the initiative of the European
Commission, alliances or networks of 41 European higher education institutions have been set up.
They should create a qualitative breakthrough in the European Higher Education Area. In order for
such a breakthrough to occur, we must first delve into the quality assurance systems of each higher
education institution and the experience of their application. We could use this experience to create
and improve common quality systems for alliances or networks. There are currently no studies
examining the quality assurance systems of these newly formed alliances, this is one of the first studies

in this area.

This work consists of five main parts, conclusions and suggestions. The first, second and third
chapters analyze the scientific literature on the concept of quality and quality assurance, the European
Higher Education Area and the documents and quality measures summarizing quality assurance
applied in it in the internal quality assurance systems of higher education institutions. The main
principles, methods, tools of internal quality assurance systems, their application and value in higher
education institutions are analyzed, and areas of application are identified. A theoretical model for the
application of internal quality assurance systems in practice in Arqus Alliance higher education

institutions is presented. The fourth and fifth parts describe the detailed research methodology,
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statistical analysis of higher education documents, data and the interpretation and evaluation of

qualitative data, and the triangulation of research is performed.

The summarized results of the scientific literature and research at the end of the work are reflected in
the conclusions and recommendations of the research. It is proposed to establish common quality
criteria or definitions of study quality in the alliance, as well as to have the widest as possible quality
assurance system and quality policy documents, which would include the criteria of the research
model developed by the author (figure 20).
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PRIEDAI

1 priedas. ,,Bolonijos proceso Europos ministry susitikimy deklaracijy ir komunikaty analizé 1998

—-2020”

deklaracija
dél

badu

nuotoliniu

Liuveno-LL komunikatas (2009)
COVID-19)

Sorbonos deklaracija (1998)
Bolonijos deklaracija (1999)
Prahos komunikatas (2001)
Berlyno komunikatas (2003)
Bergeno komunikatas (2005)
Londono komunikatas (2007)
Bukaresto komunikatas (2012)
Jerevano komunikatas (2015)
Paryziaus komunikatas (2018)
Romos komunikatas (2020 m.
vyko

Budapesto-Vienos

(2011)

Bendras kvalifikacijy pripazinimas

Sukurti (plétoti) EHEA iki 2010 (atéjus
laikotarpiui, testa puoseléjimo idéja)

Diplomo priedélio suvienodinimas

Dvipakopé sistema

Kredity perkélimo sistema

Mokymasis visa gyvenima

Kokybés uztikrinimas

Tripakopé sistema (apima ir doktorantiirg)

Europos standartai ir gairés auksStajam
mokslui (ESG)

Socialiné dimensija

| studentg orientuotas mokymas

Mobilumas

Jungtinés programos ir diplomai

Isidarbinamumas ir atéjimas j darbo rinka

Viesi ir pasiekiami iSorinio vertinimo
duomenys (DEQAR)

Skaitmeniniai jgiidziai ir nuotolinis bei
misrus mokymas

Europos universitety iniciatyva

Trumpo ciklo studijos (Short — cycle
studies)

Tvaraus vystymosi tiksly jgyvendinimas
aukstajame moksle iki 2030

Europos kvalifikacijy pasas pabégeliams
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2 priedas. ,,Autoriaus atlikta teoriné¢ ESG:2015 analizé*

ESG 11.112. {13 |14 |15 |16.]17.|18. |19 |1.10. | Apibendrinimas
Pagrindinés Studijos + + + + + + + +H- |+ - Atsispindéta
Veiklos Mokslas +- | - - - +- |+ | - |- - - Nepakankamai
Procesas atspindéta
Poveikis - +- | - - - - - | - |+ - Nepakankamai
visuomenei atspindéta
Palaikantieji | +/- | + +- |+ +- |+ + +H- | H- |+ Dalinai atspindéta
procesai
Organizacinis | Programos | - +- |+ - + +- | H- | - |+ +/- Dalinai atspindéta
lygis Padalinio - +- | + - + +H- | - | - |+ +/- Dalinai atspindéta
Institucinis | + + + + + + + + + + Atsispindéta
Kokybés Démesys +- | H- |+ - | +H- |+ + +H- |+ +/- Dalinai atspindéta
vadybos klientui
principai Lyderysté + - |+ - +- | - +- | - +- | - Dalinai atspindéta
Zmoniy Sy E I R R e I I CO I VO I - Dalinai atspindéta
isitraukimas
Procesinis +- |+ - - H- |+ + + + + Dalinai atspindéta
pozitiris
Tobulgjimas | +/- | +/- | +/- | +/- | +/- | +/- | + +H- |+ +/- Dalinai atspindéta
Irodymais +- |+ - | H- | H- | H- |+ +H- |+ +/- Dalinai atspindéta
pagristas
sprendimy
priémimas
Santykiy +- | H- |+ +- |+ +- | +H- |- +- | - Dalinai atspindéta
valdymas

Vertinimas lenteléje: + — Atsispindéta, +/- — Dalinai atspindéta, - — Nepakankamai atspindéta
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3 priedas. ,,Autoriaus sudarytas interviu klausimynas*

Eil.
Nr.

Klausimy grupés
/ Question groups

Klausimai / Questions

Atsakymai

Demografiniai
klausimai /
Demographic
guestions

Kokia yra jiisy asmeniné patirtis dirbant su vidine kokybés
uztikrinimo Sistema aukstojo mokykloje? (Atsakomybés, darbo
patirties trukmé) / What is your experience with internal quality
assurance system in your higher education institution?
(Responsibilities / year / duration)

Kada Jusy aukstoji mokykla jsidiegé viding kokybés uztikrinimo
sistema? / When your HEI implemented quality assurance system?

10.

11.

12.

13.

Vidiné  kokybés
uZtikrinimo
sistema / Internal
quality assurance
system

Kaip apibréztuméte $ias sgvokas: ,,studijy kokybe”, ,.kokybés
Uztikrinimas”, ,,kokybés uztikrinimo sistema”? | How you define
these notions in your HEI:

“quality of studies”, “quality assurance” and “quality assurance
system”?

Ar jisy AM turi kokybés politika ar kokybés uztikrinimo sistemg ir
kaip ji susiseta su strateginiu veiklos planu? / Does your institution
have a quality policy and how it’s reflected or connected with HEI

strategic plan?

Kuriuos AM veiklos procesus Jiisy kokybés politika ar kokybés
uztikrinimo sistema apima? (studijas, moksla, poveikj visuomenei
(treciaja misija), palaikanCiuosius procesus ir valdyma?) / Which
activities does this institutional quality policy covers? (learning and
teaching, research, service to society (third mission), supportive
processes and management?)

Kaip veikia jtsy kokybés uztikrinimo sistema? / How your quality
system works in practice?

Kokius organizaciniusWhat organizational levels are covered by this
learning and teaching quality system? (institutional, faculty/
department, programme)

Kaip ESG 1 dalies standartai atspindéti jusy AM vidinéje kokybés
uztikrinimo sistemoje? / How are ESG part 1 standards reflected in
your institution quality assurance system?:
https://www.enga.eu/wp-content/uploads/2015/11/ESG 2015.pdf

Ar AM vidingje kokybés uztikrinimo sistemoje panaudoti Sie
standartai ar jy elementai ISO9001 (2015), LEAN, EFQM ar kita,
Siuose procesuose: (studijos, mokslas, poveikis visuomenei (trecioji
misija), pagalbiniuose procesuose ir valdyme? / Are in HEI quality
assurance system used standards of 1ISO9001 (2015), LEAN, EFQM
or their elements? If yes which one and in what processes (learning
and teaching, research, service to society (third mission), supportive
processes and management? In what organizational levels?

Kokia organizacing struktiirg turite vidinei kokybés uztikrinimo
sistemai palaikyti? / What organizational structure you have to cover
internal quality assurance process?

Kaip apibtdintuméte vyriausios valdzios (rektoriaus, vicerektoriaus
ar dekany) vadimen] kuriant kokybés kultiirg savo institucijoje? /
How would you define the role of senior leadership (rector, vice-
rector and deans) in building a quality culture within your institution?

Ar turite viding j(si)vertinimo procediirg apie strateginj planavimg? /
Do you have an internal evaluation process that provides feedback to
the strategic planning in place?

Kaip tobulinate viding kokybés uztikrinimo sistema? / How do you
improve the quality assurance system?
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14. Vidinés kokybés | Kokie motyvai Iémé vidinés kokybés uztikrinimo sistemos diegima?
uztikrinimo / What motives determined the implementation of the internal quality
sistemos patir¢iy | assurance system?

15. | elementai !'| Su kokiais isstikiais susidiire AM diegdama viding kokybés vadybos
Elements of | sistema? / What challenges did your institution have in implementing
experience in | an internal quality assurance system?
internal  quality

16. assurance system | Kokj poveikj $ios sistemos diegimas turi AM? / What impact does
this introduction of a quality assurance system have on the
institution?

17. Kaip pasikeité AM veiklos organizavimas jdiegus viding kokybés
uztikrinimo sistema? Kodél ji veikia? / How has the institution's
activities changed since the introduction of internal quality assurance
systems? Why does it work?

18. Kokie yra sékmés faktoriai Sios vidinés kokybés uztikrinimo
sistemos? / What are the success factors of a quality assurance
system?

19. Kokybés Kokios Jisy AM patirtys galéty biiti panaudojamos Arqus aljanse?
uZtikrinimo Kokie principai turéty buti nurodyti kokybés dokumentuose? / What
sistema Arqus /| experiences of your application of the quality system in higher
QAS in Arqus education should be used in the Arqus Alliance? What principles

should be emphasized in the quality policy of the Argus Alliance?

20. Ka Arqus aljanso kokybés uztikrinimo Sistema galéty duoti Jusy
AM? / What Arqus alliance quality assurance experiences could give
to your HEI?

21. Kaip turéty biiti uztikrinama jungtiniy programy ir nuotolinio
mokymo kokybé? / How should the quality of joint programs and
distance learning be ensured?

Interviu metu
uzduoti

patikslinamieji
klausimai / Added
guestions:
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4 Priedas. ,,Apklausos anketa“

Mieli respondentai, esu Klaudijus Melys, Vilniaus universiteto Ekonomikos ir verslo administravimo fakulteto kokybés
vadybos magistrantas. Pagrindinis $io tyrimo tikslas - nustatyti vidaus kokybés uztikrinimo sistemy taikymo patirtis Arqus
aljanso universitetuose. Surinkus ir nustacius §ias patirtis, jos bus naudojamos rengiant magistro darbg ir pristatomos
Arqus aljanso struktiriniams dariniams. Anketa yra anoniming ir jg uZpildyti gali uztrukti iki 25 minuéiy. Dékoju uz
atsakymus.

Dear respondents, | am Klaudijus Melys, a master student of Quality Management at the Faculty of Economics and
Business Administration, Vilnius University. The main purpose of this research - is to identify experiences in the
application of internal quality assurance systems in Arqus alliance universities. Once this experiences has been gathered
and identified, they will be used in the preparation of the master's thesis and presented to the Arqus alliance structural
units. The questionnaire is anonymous and it should take you up to 25 minutes to complete it. Thank you for your answers.

AM kokybés uztikrinimo Sistema / HEI Quality assurance system

1. Ar jusy aukstoji mokykla turi institucine kokybés uztikrinimo politika? (Pasirinkite vieng atsakymg) / Does your HEI
have an institutional quality assurance policy? (Choose one answer):

o Taip, mes turime institucine kokybés uztikrinimo politikg / Yes, we have an institutional quality assurance policy

o Taip, mes turime institucing kokybés uztikrinimo politika ir mes integruojame poziiirj j kokybés uztikrinimo
politika j kitus dokumentus (pvz., AMI misijg, strateginj plana, veiksmy planus ar lygiaver¢ius dokumentus). /
Yes, we have an institutional quality assurance policy, and we integrate an approach to quality assurance policy
in other documents (such as the HEI mission, strategic plan, action plans or equivalent documents).

o Mes neturime atskiros kokybés uztikrinimo politikos, taciau ji yra jtraukta j kita dokumenta (pvz., AMI misija,
strateginis planas, veiksmy planai ar lygiaver¢iai dokumentai) / We do not have a separate quality assurance
policy, but it is included in another document (e.g. HEI mission, strategic plan, action plans or equivalent
documents)

o Ne, bet visi arba dauguma skyriy turi savo kokybés uztikrinimo politika / No, but all or most departments have
their own quality assurance policies

o Ne, mes neturime konkrecios kokybés uztikrinimo politikos ataskaitos ir ji néra aptarta kituose dokumentuose
(pvz., AMI misija, strateginis planas, veiksmy planai ar lygiaveréiai dokumentai) / No, we do not have a specific
quality assurance policy statement and it is not discussed in other documents (e.g. HEI mission, strategic plan,
action plans or equivalent documents)

o Kita/ Other

2. Kaip ,,studijy kokybé* apibréziama jiisy aukstojoje mokykloje? / How "quality of studies" is defined in your HEI?

3. Kurie i$ $iy standarty ar jy elementy yra naudojami jisy aukstojo mokslo jstaigoje kokybés uztikrinimui? (Pasirinkite
vieng teisingg atsakyma) / Which of the following standards or their elements are used in your HEI for quality assurance?
(Choose one right answer)

Taip/ Yes Ne/ No gggiyﬁ /N/A
ESG:2015 Qa a a
Lean a [ ]
EFQM a | Q
1SO9001 (2015) a a a
Kita/ Other a [ ]
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4. Jei ankstesniame klausime pasirinkote ,,Kita®, nurodykite, kokie standartai naudojami jusy aukstojoje mokykloje
uztikrinant kokybe¢? / If you have chosen "Other" in the previous question, please identify what standards are used in your
HEI for quality assurance?

5. Nurodykite, kuriems auks$tojo mokslo procesams taikomi nustatyti standartai ar jy elementai: / Indicate which HEI
processes are covered by identified standards or their elements:

Poveikis Palaikantieji
Studijps / yisuomepe procesai. / Negaliu
Learning Mokslas /| i/ Ser\(lce Supportive atsakyti
and _ Research | to _somety processes I N/A
teaching (Third and
mission) management
ESG:2015 0 O a a 0
Lean EI U d U a
EFQM a a a a a
1SO9001 (2015) a 0 a a a
Kita / Other a a a Qa a

6. Nurodykite, kokiuose jusy AM organizaciniuose lygiuose naudojami Sie standartai ar jy elementai (nurodykite
kiekvieng): / Indicate in what organisational levels of your HEI these standards or their elements are used (identify every):

Institucinia | Padalinio / Programos / NegaIiL_u
me / | Faculty/Depart Programme atsakyti
Institutional | ment / N/A
ESG:2015 a a a a
Lean | d U U
EFQM a a a a
1ISO9001 (2015) a a a a
Kita / Other a EI U |

7. Apibudinkite savo aukstojo mokslo kokybés uztikrinimo sistema: / Describe your HEI quality assurance system:

ESG:2015 standarto pritaikymas aukstosios mokyklos vidinéje kokybés uZztikrinimo sistemoje / ESG:2015
standards adaptation to HEI quality assurance system

8. [vertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi aukstojo mokslo kokybés uztikrinimo sistemoje?
1.2. Programy sudarymas ir tvirtinimas. Istaigos turéty turéti savo programy rengimo ir tvirtinimo procesus. Programos
turéty biti sukurtos taip, kad atitikty joms keliamus tikslus, jskaitant numatomus mokymosi rezultatus. Programos metu
suteikiama kvalifikacija turéty buti aiSkiai nurodyta ir apie jg pranesta, ir ji turéty bati susijusi su teisingu aukstojo mokslo
nacionalinés kvalifikacijy sgrangos lygiu, taigi ir su Europos auks$tojo mokslo erdvés kvalifikacijy sagranga. /

Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?

1.2. Design and approval of programmes. Institutions should have processes for the design and approval of their
programmes. The programmes should be designed so that they meet the objectives set for them, including the intended
learning outcomes. The qualification resulting from a programme should be clearly specified and communicated, and refer
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to the correct level of the national qualifications framework for higher education and, consequently, to the Framework for
Qualifications of the European Higher Education Area

o Taip/Yes

o Ne/No

9. Ivertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi aukstojo mokslo kokybés uztikrinimo sistemoje?
1.3. T studenta orientuotas mokymasis, mokymas ir vertinimas. Institucijos turéty uztikrinti, kad programos biity
vykdomos taip, kad skatinty studentus aktyviai dalyvauti kuriant mokymosi procesa ir kad studenty vertinimas atspindéty
§j pozitrj. /
Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?
1.3. Student-centred learning, teaching and assessment. Institutions should ensure that the programmes are delivered in a
way that encourages students to take an active role in creating the learning process, and that the assessment of students
reflects this approach.

o Taip/Yes

o Ne/No

10. Jvertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi aukstojo mokslo kokybés uztikrinimo sistemoje?
1.4. Studenty priémimas, progresas, pripazinimas ir atestavimas Jstaigos turéty nuosekliai taikyti i§ anksto apibréztus ir
paskelbtus reglamentus, apimancius visus studenty ,,gyvenimo ciklo“ etapus, pvz. studenty priémimas, pazanga,
pripazinimas ir atestacija. /
Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?
1.4. Student admission, progression, recognition and certification Institutions should consistently apply pre-defined and
published regulations covering all phases of the student “life cycle”, e.g. student admission, progression, recognition and
certification.

o Taip/Yes

o Ne/No

11. Ivertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi auks§tojo mokslo kokybés uztikrinimo sistemoje?
1.5. Mokymo personalas [staigos turéty jsitikinti savo mokytojy kompetencija. Jie turéty taikyti saZiningus ir skaidrius
darbuotojy jdarbinimo ir tobulinimo procesus. /
Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?
1.5. Teaching staff Institutions should assure themselves of the competence of their teachers. They should apply fair and
transparent processes for the recruitment and development of the staff.

o Taip/Yes

o Ne/No

12. Jvertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi aukstojo mokslo kokybés uztikrinimo sistemoje?
1.6. Mokymosi iStekliai ir pagalba studentams [staigos turéty tinkamai finansuoti mokymosi ir mokymo veiklg ir
uztikrinti, kad buty teikiami tinkami ir lengvai prieinami mokymosi iStekliai ir pagalba studentams. /
Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?
1.6. Learning resources and student support Institutions should have appropriate funding for learning and teaching
activities and ensure that adequate and readily accessible learning resources and student support are provided.

o Taip/Yes

o Ne/No

13. Jvertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi aukstojo mokslo kokybés uztikrinimo sistemoje?
1.7. Institucijos turéty uztikrinti, kad jos rinkty, analizuoty ir naudoty svarbig informacijg veiksmingam savo programy ir
kitos veiklos valdymui.
Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?
1.7. Information managementinstitutions should ensure that they collect, analyse and use relevant information for the
effective management of their programmes and other activities.

o Taip/Yes

o Ne/No

14. Tvertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi auk$tojo mokslo kokybés uztikrinimo sistemoje?
1.8. Viesa informacija Institucijos turéty skelbti aiskia, tikslig, objektyvia, atnaujintg ir lengvai prieinama informacija apie
savo veiklg, jskaitant programas. /

Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?

107



1.8. Public informationInstitutions should publish information about their activities, including programmes, which is clear,
accurate, objective, up-to date and readily accessible.

o Taip/Yes

o Ne/No

15. Ivertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi auks§tojo mokslo kokybés uztikrinimo sistemoje?
1.9. Nuolatiné programy stebésena ir periodiné perziiira Institucijos turéty stebéti ir periodiskai perzitiréti savo programas,
siekdamos uztikrinti, kad jomis biity pasiekti joms keliami tikslai ir atsizvelgta j studenty ir visuomenés poreikius. Sios
perziiiros turéty padéti nuolat tobulinti programa. Apie visus suplanuotus ar atliktus veiksmus turéty biiti praneSta visiems
susijusiems asmenims. /
Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI’s quality assurance system?
1.9. On-going monitoring and periodic review of programmesinstitutions should monitor and periodically review their
programmes to ensure that they achieve the objectives set for them and respond to the needs of students and society. These
reviews should lead to continuous improvement of the programme. Any action planned or taken as a result should be
communicated to all those concerned.

o Taip/Yes

o Ne/No

16. Jvertinkite, ar nurodytas ESG: 2015 1 dalies standartas atsispindi aukstojo mokslo kokybés uztikrinimo sistemoje?
1.10. Ciklinis iSorinis kokybés uztikrinimas [staigoms turéty biti taikomas ciklinis iSorinis kokybés uztikrinimas pagal
ESG./
Assess whether the specified standard of the ESG:2015 Part 1 is reflected in HEI&#39;s quality assurance system?
1.10. Cyclical external quality assurancelnstitutions should undergo external quality assurance in line with the ESG on a
cyclical basis.

o Taip/Yes

o Ne/No

17. Kaip $ie ESG: 2015 standartai atsispindi AM kokybés uztikrinimo sistemoje? / How these ESG:2015 standards are
reflected in the HEI quality assurance system?

18. Kokia yra jusy geriausia $iy standarty pritaikymo aukstojoje mokykloje praktika? / What are your best practise of
these standards adaptation in the HEI?

Aukstyju mokykly veiklos ir rolés ir kokybés uztikrinime / HEI activities and roles for quality assurance

19. Kaip apibréztuméte vadybos (rektoriaus, prorektoriaus) vaidmenj kuriant kokybiska auks$tojo mokslo kulttirg?
/ How would you define the role of management (rector, vice-rector) in creating a quality culture in your HEI?
o Auksciausioji vadovybé vaidina pagrindinj vaidmenj procese / Senior management plays a leading role in the
process
o Auksciausioji vadovybe stebi procesa / Senior management monitors the process
o Auksciausieji vadovai yra tarpininkai siekiant geresnio bendravimo tarp skirtingy jstaigos lygiy / Senior
managers are intermediaries for better communication between different levels of institution
o Auks¢iausioji vadovybé yra tik sprendimus priimanti institucija / Senior management are only the decision
makers
o Kita/ Other
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20. Nurodykite, kuriuose vidaus kokybés uztikrinimo procesuose dalyvauja suinteresuotosios Salys (pasirinkite visus
tinkamus): / Indicate which internal quality assurance processes involve stakeholders (select all that apply):
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Oficialus  dalyvavimas  valdymo

organuose (kur nariai turi teise¢

balsuoti) / Formal participation in | 1 a a a Qa a d a

governing bodies (where members

have the right to vote)

Oficialiai  jtraukiant | kokybés

uztikrinimo konsultacijas / Formally

involving in  quality assurance - . . - - - - -

consultation

Oficialus  jsitraukimas | saves

vertinimg ar kitg jsivertinimo veikla /

Formal involvement in  self- | 1 a a a a a d a

assessments or other self-assessment

activities

Neformalus informacijos teikimas

nagrinéjamais klausimais / Informal

provision of information on the issues - - - - - - - -

at stake

Reguliariai atsakingjant j apklausas

(pvz., Kiekvieno kurso pabaigoje,

mokslo metais ...) / By answering | 1 EI a d d d | U

surveys regularly (e.g. at the end of

each course, in the academic year ...)

Nejtrauktos / Not included a a a a a 0 a g

21. Ar turite vidinj procesa, kuris teikia atsiliepimus apie aukstojo mokslo veiklos kokybe? (Pasirinkite visus tinkamus
variantus): / Do you have an internal process that provides feedback on the quality of HEIs activities? (Select all that

apply):

o

Vyresnioji vadovybé kasmet vertina pazanga, padaryta siekiant institucijos nustatyty tiksly / Senior management
annually assesses the progress made towards the goals set by the institution

Fakultetai (ir (arba) atitinkami padaliniai) reguliariai vertina save, kad analizuoty savo indélj siekiant instituciniy
strateginiy tiksly / Faculties (and / or relevant units) regularly evaluate themselves to analyze their contribution
to the achievement of institutional strategic goals

Istaiga reguliariai vykdo institucinés bendruomenés nariy (studenty) apklausas, sickdama iSanalizuoti jy
supratimg apie jstaigos strategija ir jos jgyvendinimg vietos lygiu. / The institution regularly conducts surveys of
members of the institutional community (students) to analyze their understanding of the institution’s strategy and
its implementation at the local level.

Istaiga reguliariai vykdo institucinés bendruomenés nariy (darbuotojy) apklausas, sickdama iSanalizuoti jy
supratima apie jstaigos strategija ir jos jgyvendinimg vietos lygmeniu. / The institution regularly conducts
surveys of members of the institutional community (employees) to analyze their understanding of the institution’s
strategy and its implementation at the local level.

Istaiga reguliariai vykdo institucinés bendruomenés nariy (iSorés suinteresuotyjy subjekty / rinkos dalyviy)
apklausas, siekdama i§analizuoti jy supratimg apie jstaigos strategijg ir jos jgyvendinimg vietos lygiu. / The
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institution regularly conducts surveys of members of the institutional community (external stakeholders / market
participants) to analyze their understanding of the institution’s strategy and its implementation at the local level
o Agentira nustaté pagrindiniy veiklos rodikliy rinkinj ir stebi jy paZzanga pagal juos. Jstaigos strategija ir jos tiksly
pasiekimas perzitirimas dokumenty perzitroje (kas 3, 5 ar N metus) / The agency has identified a set of key
performance indicators and monitors its progress against them. The institutions strategy and the achievement of
its objectives are reviewed in a document review (every 3, 5 or N years)
o Kita/ Other

Aukstyju mokykly patirtys taikant vidine kokybés uZtikrinimo sistema / HEI experiences in an internal quality
assurance

22. vertinkite, ar Sie motyvai buvo svarbiis auks$tojo mokslo institucijoms jgyvendinant / atnaujinant viding kokybés
uztikrinimo sistema: / Evaluate how the following motives were important to HEI in implementing/renewing the internal
quality assurance system:

Nei
Visiskai f]‘éti'“k”’ Visiskai
nesutinku | Nesutinku . Sutinku /| sutinku /
- nesutinku
[ Strongly | / Disagree . Agree Strongly
. [ Neither
disagree di agree
isagree
nor agree

Pagerinti vidaus procesy efektyvumg / Improve the
efficiency of internal processes - - - - -
Sukurti nuolatinio tobuléjimo kultiirg / To create a
culture of continuous improvement - - - - -
Gerinti studenty paslaugy kokybe / Improve the
quality of student service - - - - -
Pagerinti darbuotojy aptarnavimo kokybe / Improve
the quality of staff service - - - - -
Sumazinti jvairius §vaistymus / Reduce waste from
various activities - - - - -
Gerinti studenty pasitenkinimg / Improve student
satisfaction - - - - -
Pagerinti problemy sprendimg padaliniuose /
Increase problem solving in departments - - - - -
Padidinti darbuotojy motyvacijg / Increase staff
motivation - - - - -
Pagerinti vidiniy procesy lankstumg / Improve the
flexibility of internal processes - - - - -
Didinti konkurencinguma / Increase
competitiveness - - - - -
Tapti modernia institucija / To become a modern
institution - - - - -

23. Jvertinkite, kaip pasikeité AM veikla jgyvendinus vidines kokybés uztikrinimo sistemas: / Evaluate how the activities
of the HEI have changed since the implementation of internal quality assurance systems:
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Geresnis  informacijos ir  dokumenty

platinimas | Better dissemination of | O a a a a a
information and documents

Greitesnis  problemy  sprendimas tarp

padaliniy / Faster problem solving between | O a a d a a
departments

Pagerintos studentams teikiamas paslaugos /

Improved student service quality - - - - - -
Pageréjo personalo pasalugy kokybe /

Improved staff service quality - - - - - -
Padidéjo studenty pasitenkinimas / Improved

student satisfaction - - - - - -
Geresné¢ personalo motyvacija / Better

staff motivation - - - - - -
Geresnis personalo jsitraukimas j nuolatinj

tobulinimg / Better staff involvement in | a a d a a
continuous improvement

Geresnis personalo jsitraukimas j sprendimy

priemimg / Better staff participation in | 1 a a d a a
decision-making

Geresnis  vidaus  procesy efektyvumas

naudojant standartines darbo procediiras [/

Better efficiency of internal processes using - - - - - -
standard work procedures

Jgalintas personalas / More empowered and

accountable staff - - - - - -
Pageréjusi  komunikacija tarp padaliniy /

Better communication between departments - - - - - -
Geresné darbo aplinka personalui / Better

working environment for staff - - - - - -
Padidéjes  personalo  produktyvumas /

Increased staff productivity - - - - - -
Geresnis vizualus valdymas organizacijoje /

Better visual management across the | ] Qa a d a a
institution

Sumazintos i$laidos ir laikas / Reduced costs - O O O - -

and time

challenges your institution has encountered in implementing an internal quality assurance system:
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Finansiniy iStekliy trokumas / Lack of
Inansiniy U 0 0 O Q 0 0
financial resources
IT resursy triikumas / Lack of IT resources Qa a a a Qa a
Personalo atsisakymas poky¢iams / Employee
ymas poky ployee 1 5 0 0 Q 0 0

resistance to change
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Komunikacijos stoka institucijoje / Lack of

communication in the institution - - - - - -
Sunku jvardinti kokia pridétiné verté

sukuriama studentams / It is difficult to

determine what added value is created for the - - - - - -
student

Sunku jsivardinti rodiklius / It is difficult to

identify performance indicators - - - - - -
Bendruomeneés ir procesy kompleksiskumas /

The complexity of the community and its | 1 a a a d d
processes

Kvalifikuoty eksperty trikumas / Lack of

qualified experts - - - - - -
Nezinojimas kaip diegti kokybés uztikrinimo

sistemg / Not knowing how to| (] a a d a a
implement quality assurance system

Mokymy stoka / Lack of staff training Qa a a a a a
Nepakankamas palaikymas iS aukSCiausios

valdzios / Insufficient support from top | O a a d a a
management

Nepakankamas vidurinés grandies vadovy

jsitraukimas / Insufficient commitment from | O a a a a a
middle managers

Lyderystés stoka / Lack of leadership a Qa a d a a

25. Ivertinkite $iy veiksniy, prisidéjusiy prie sékmingo vidinés kokybés uztikrinimo sistemos diegimo ir taikymo, svarba:
/ Evaluate the importance of the following factors that contributed to the successful implementation and application of the

internal quality assurance system:
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Stipri lyderysté / Strong leadership Qa Q a D a a
Pozityvi vidiné kultira kokybés uztikrinimo
sistemos diegimui / Positive culture for quality | 1 a a d a a
assurance system implementation
Aukséiausios valdzios jsitraukimas / Top
management commitment - - - - - -
Gera komunikacija ir komandinis darbas /
Good communication and teamwork - - - - - -
Gera darbiné kulttira / Good working climate | O Q a [ a a
Personalo mokymai ir $vietimas apie kokybés
uztikrinimo sistemg / Staff training and | a a d Qa a
education on Quality assurance system
Adekvatis ar pakankami itekliai / Adequate
resources - - - - - -
Studenty jsitraukimas / Student engagement a a a [ a a
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Arqus aljansas ir kokybés uZtikrinimas / Arqus alliance and Quality assurance

26. Kokia jusy aukstojo mokslo patirtis (atsizvelgiant | jusy atsakomybes AM) turéty biiti taikoma Arqus aljanso kokybés
politikoje? / What experience of your HEI's (depending on your responsibilities) should be applied in the quality policy of
the Arqus alliance?

27.Ka Arqus aljansas galéty jtraukti j jusy auks$tojo mokslo kokybés uztikrinimo sistema? / What could the Arqus alliance
introduce into your HEI quality assurance system?

28. Kaip turéty buti uztikrinta Arqus aljanso jungtiniy programy kokybé? / How should the quality of joint programs in
the Arqus alliance be ensured?

Demografiniai klausimai / Demographic questions

29. Pasirinkite auks$tajg mokykla, kurioje dirbate / Choose HEI you work in:
o Universidad de Granada (University of Granada)

Universitetet i Bergen (University of Bergen)

Universitat Graz (University of Graz)

Universitat Leipzig (Leipzig University)

L’Université de Lyon (University of Lyon 1)

L’Université de Lyon (University of Lyon 3)

L’Université de Lyon (University of Saint-Etienne)

Universita degli Studi di Padova (University of Padua)

Vilniaus universitetas (Vilnius university)

O O O O O O O O

30. Kokios yra jusy pareigos AM institucijoje (pasirinkite pagrindines) / What are your responsibilities in HEI? (Choose
the main ones)
o Dekanas/é / Dean
Prodekanas/é studijoms/ Vice-Dean for Studies
Neakademinis personal darbuotojas / Administrative staff
Programos vadovas / Programme manager
Other

O O O O

Norint gauti apibendrintus duomenis praSome pateikti savo el.pasta / To receive aggregated data, provide an e-mail
address:
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VILNIAUS UNIVERSITETO EKONOMIKOS IR VERSLO ADMINISTRAVIMO FAKULTETAS
VILNIUS UNIVERSITY FACULTY OF ECONOMICS AND BUSINESS ADMINISTRATION
Arqus alliance higher education institution 15-03-2021

LETTER OF CONFIRMATION

This letter is to confirm that Mr. Klaudijus Melys is a student of Quality Management Master
Programme at the Faculty of Economics and Business Administration, Vilnius University (Lithuania)
(student no. 1925006).

In the spring semester, 2021, Mr. Klaudijus Melys is writing master thesis on the topic: “Analysis of
Experiences in the Application of Internal Quality Assurance Systems in Argus Alliance Higher
Education Institutions”.

We would be grateful if you would agree to participate in the interview and survey and share the
experiences of your academic units in implementing internal quality assurance systems in your
higher education institution.

Kind regards,

Assoc. Prof. Roma Adomaitiene

Vice Dean for Studies

Faculty of Economics and Business Administration Vilnius University
Phone +370 5 2366124

E-mail: roma.adomaitiene@evaf.vu.lt

Public institution Universiteto g. 3 LT-01513 Vilnius Lithuania
Code in the Register of Legal Entities 211950810

Faculty contact information:
Saulétekio al. 9, LT-10222 Vilnius
Tel. +370 5 236 6126, e-mail evaf@evaf.vu.lt, www.evaf.vu.lt
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6 priedas ,,EUniQ interviu transkribuotas tekstas*

Klausimas Atsakymas
What are you doing | “yeah well we start with the project that is from that of course but you've been conditioned one
now with this year because they have this feeling groups following the Bologna communion case and

EUNIQ project?

following the book of ESG communicated was also dealing with quality assurance and with all
the ministries also involved in that and so there's a connection also in the project with the
peeling quality issues is the chair of that group is flamish agency and so they are also the former
coordinator of the unique project at NVAO we have affiliated entities so we're managing the
project and and we have also ended in the project itself. As you mentioned four alliances are
working in this project and each of three experts and there were two process coordinators for
quality schools agencies times and then maybe we also bit of in combinations Armenia and
Sweden for instance median of the situation. So the bank will then also be home because they
are in the e-learning group of quality assurance and we this is also part of the funding involved
the countries also so we have these agencies and dates in these couples and two in one agency
that is a bit more experience or use the European approach for quality shows of joint programs
as in the example of that implement that then we took the agency is being bit more experience
last experience so they would not be implemented not fully implemented yet so that was the
reasoning behind that and then we had in we had a first virtual 1st 17 so we sent it and and
then we had kind of first draft of the building stone so to say of the framework which will be
discussed end with the alliances as was actually the first one that first meeting when they all 17
came to get into custody in the lounge was a few weeks after the big launches cause of the
Commission and then we worked on the framework and so the first draft that was indeed the
testing these pilots so we have four criteria which basically follows the PDCA cycle so strategy
and policy implementation and evaluation monitoring and improvement yeah so for the it was
close of course it's quite early in the process yeah we had to postpone the site visits which
normally gifting alliances and more time but | think because of covid everything everything was
so this post problems for them as well it is early days but if you have seen the project website
and also the the summaries there of those four meetings the reports yeah so we agreed with the
with the University opinion versus that we would only published surveys and not TV ports
there's a bit of competition in the alliances of course that they would like to have they're
competing for that so they're also on the one hand dating of course and their their their groups
and in the final reports there are more clear recommendations say more so so maybe too much
looking at the case and so we have we had presentation, so the presentations are there. It was
a good discussion like this there's also makes me of course having these parties that we have to
amend the framework yeah there's also the one hand there is the need to make it more flexible
taking into account that it's not really state stage but of course that develops further and so how
can you with a framework take into account this development also the fact that yeah if you want
to so the idea of this framework is of course nobody is used for rarely for the internal
improvement of the align system for their announcement and | think also the recommendations
have been used for them it's it's the first external look at that have been doing so far so in that
sense | think that that that was certainly useful but of course if you want to indeed have this
framework and something that I will be placed in national frameworks or at least complements
the national frameworksa bit more might like we needed for publication as ESG says, reports
must to be published so you would have to you know you could not maybe I | think that would
be a problem it easy so this is 1 where example . So | think it's also for the for the next model
so the problem is the project runs until September before that we want to have the final
framework hello this consequences with that we have to discuss this internally with the project
partners but also with the European universities find a way to to do that yeah then the final
framework then be discussed at this conference and September then there's still a bit of time to
to make some additions if there's some stuff that would be useful to take into account because
we actually so framework but then we also have a paper which is being developed by the
ministries in the project or the six ministries and the project that taking both in and then ENQA,
ESU, EUA. And also to look at legal obstacles. In the account with him so you don't. And to see
what can be done. Also the. You see yourselves in guidelines whether there's. Something
additional needed.”
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If European
standards
guidelines after this
project will be just
fulfilled with the
knew standards? .
Or it will be just an
additional
document who goes
after. What's the
idea we're here?

“Problems so the. You have the noise scandals and they are also linked to the ESG. Yeah. pause
here you can you could do this i mean this trend Basically the most commonly used also in for
institutional reviews. Because, yeah, this is. If you look at European University you talking more
about institutional level. Of course about the program. Also, the type of criteria of course
related to the institution. So you. | mean, there's this thing. I think the question is indeed. you
see because ESG have been developed looking at one institution and not a network of
institutions. The context in different countries in the Europe. Yes, right? So the question is, well,
maybe maybe. The conclusion is, it's fine. But | think there should be an analysis of that, so
that's that's also what's in this recipe. Looking at. Yeah, so that's that's that's that's that's an
exact question about the. So the exact question was if it will be an additional documents or just
this kind of framework, or it will be adopted to European standard guidelines? You have the
problem that you will you be universities initiative is of course initiative to Commission, and |
think the whole. Relationship with. Now looking alone, communicate. As the Commission gives
the funding for the initiative fits. Decide to whether they extend something or not, and so. And
of course, the problem is that if you have. The Morse code. | think if you look at some alliances.
Probably would say | was just in the web. One of the alliances. The calculation. The 5,000,000
funding that they. Goes only 15%. So. What I'm hearing is so say well, the main problem is not
illegal issues and so all the politicians is really the funding. So of course the question is also
about disgusting ability of the years. Looking for. Using the Commission device. And having
different. Smash money and resources as possible into. Versus European education. But yeah,
for the foreach aliance still this is the problem. I guess that's the main main problem there. And
yeah, for the. Framework. Further, there's also the question is indeed in what context. We going
to do foundation is within the EU contracts or is it indeed within the Bolognia. Basically what
happens is that in the Bolognia process countries, these kind of nice documents are signed, but
then comes the reality. When we were talking about in the context of EU and it’s hard to improve
them. The additional things which of course not to prove that the purpose of the European
framework is to make things easier, not to make sense. So. And all these kind of issues. This still
has to be discussed and I also I'm not sure whether we will. | mean the project. | hope that we
have all these. Possible scenarios that we have worked on them from that we have the different
stakeholders and then that we can maybe put forward. But the other decisions on that with costs,
and that's not the project. This reason the Commission. That have to be side of mistakes. OK.”

Does EUNIQ
methodology
covers alliances
university
QAS/QMS?

“So yes it covers the quality assurance systems and quality management systems it's also the
criteria one of four is about the quality policy and also goes with the self reflection of how
quality assurance is managed in every institution and also in the whole alliance this one unit.
Also our methodology covers different stakeholders of institutions and and it also looks to the
perspective of their own how they see the quality assurance system of whole alliance an
institutional level. Spirits all the different people also students and teachers and the difference
committees European versus but you were doing this with the alliance does working team just
not with the specialist specific you knew just having for example if we have our close allies we
have seven universities and we have Granada organizing team for example yes and just also
you are involving students be honest that the institutions are presented so it was indeed
important | think we also interviewed to different things but also there's a quality assurance
tests all the nice quite differently so some alliances may decide to say more sample forms that
they have quality shows system or going to build the quality circle system for the whole alliance
we have so we so many Gators and some data that we can gather from from there I think this
depends a lot on how the because of course they did the framework is about respecting the
diversity for 21 online”

What problems do
you see the
alliances are facing
with one common
framework for
quality assurance?

“or just having one framework for all 41 all 41 alliance what's kind of difficulties here could
just come with this idea of 1 framework because evaluated should be also experts also add also
the agencies that were involved and we had meetings also with them to remember this survey
and then also meetings for them and I think the point of you will something that they could work
and they have | mean the criteria basically the plan do check exit strange if you have difficulties
but of course if you look at the reference points under the criteria and they follow the call and
you could say insert the little new Lisa said well but afterwards it was more the framework was
already added laughing with bullet invisible they got the funding formula for instance which
could lead to maybe some bits of formulation and connection with and so these are things of
course to take into account for change insert in general and when it comes to institutions with
India alliances the same applies there so | don't think there's the kind of the contest and then
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days related back to to the fact that they have different cultures of course different politicians
close maybe also struggling with that themselves so at the moment that they have found the
solution and you go come outside they have | need a solution there or they're working on the
solution so and that of course needs to be respected | mean again it is not a way one good way
to do it this works jungle version gives the outcomes that that should give in line with the
strategy can can can monitor what they want to achieve is also there which was something now
panels comments on March which is understandable because it is too early days for that there
were still building up the system he's some examples given to you developers in code so you can
take that as a good policy D but of course yeah normally when you have a quality school system
running then you can also say OK these are the outcomes by input from all stakeholders to give
feedback to the stakeholders you do with the articles issue but that's not that's too early OK so
i just think it's that's it's what's kind.”
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7 priedas ,,R1 respondento interviu transkribuotas tekstas*

Eil. | Question Questions Answers

Nr. | groups

1. Demographic | What is  your | Ry “l can just start with some history becauses we had quality system

guestions personal experience | but we have to change it. Regulations in a country for quality systems

with quality | in education for Universities and the colleges was changed in 2016
assurance system in | and 2017 there are two regulations but the regulator are at work in in
your higher | quality assurance and the changes that were made at that time it was
education quite big had a quite big impact on quality system so we have to renew
institution? system totally.

(Responsibilities  /
year / duration)

the biggest change was that before it it was mostly talked about quality
assurance but with the new regulations we still have to do what the
traditional quality assurance but we also had to make major impact on
quality work instead of those only those who you have to do that after
that time and stuff that the quality work with the education and systems
around that had to enforce. Also some knew other ways to the some
changes was also that we had to the traditional way of teaching and
learning what was quite a lot of those lectures but after the regulation
the more teaching and learning was more that year made more
emphasis on the students role in their own learning so there were quite
a lot of changes.

So we had a group that worked and you quality assurance system at
the University and the group made the suggestion in 2018 which was
a yeah and that went through that was OK and after that we have
followed up with let us out and in the parallel with that we have made
the book which you found. I'm on this book this was the next version
was finished in the year ago and they were out about it January and
this physical version was finished now last summer so and just when
we got it to put up and in a way we're going to put it out in the faculties
we had to stop everything because of the Corona again so some
practice but the digital version is out so everyone knows. So this is
what we we work with now and they they so so the point is our system
is part of the system the old version but there has come some knew
quite major parts in this version.”

Ri: “My role I am a senior advisor at the University with a special
my responsibility is the quality assurance system is my one of my
responsibilities”

Me: “And how long do you work in this kind of responsibilities?”

Ri. “I started at the University to work at this is a section called
student's quality section for student quality for nearly ten years ago |
was then as advisor and later on I've been temporarily a leading this
section for first for the two and a half yeah and now for three and a
half yes I've someone else has a got into that position I think | thought
that was enough. So | have been leading this section for more than six
years and I've been senior advisor for four years and now | can get
back in and work more with that quality and make it more out in the
faculties”
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Me: “l would like to add 1 question here you describe the system, has
this system and these changes were also affected by the
implementation of a new version of European standards and
guidelines:2015?”

R1: “Our country X regulations were affected by ESG:2015 and due to
it our system was also affected. So it's integrated in that.

Institutional
quality
assurance
system

Does your institution
have a quality policy
and how it’s
reflected or
connected with HEI
strategic plan?

R1: “Yes we have have a politics on 2 levels first is the overall politics
of the University and the the quality system is in barked in there and
work with quality in the education and then we have plan of action for
quality in education which were made in 2017 yes and it's it's up to
2022 and then we we are renewing it now this year so we have on both
levels”

Which activities
does this
institutional quality
policy covers?
(learning and
teaching, research,
service to society
(third mission),

supportive processes
and management?)

R1: “yeah the overall plan is for everything where education is one
part and then we have that action plan for the education part which is
about education there are other plans for all the others big major parts
of what the University does it everything so so there are one overall
and then there are parts action plans for refilling those.”

How your learning
and teaching quality
system works in
practice?

R1: “we have one part of it which is in the system description which
shows a supervision and controlled part we have had in many many
years quite similar structures around that part so that has been
working for a long while and that's quite OK, but there's only the little
part with real quick dictation which is new, but all the other parts are
yeah that we have to do a control of subjects every at least every third
year and control of programs every five years and all around that is
old produced that has been working for a long time and that the the be
me a faculties and and the people that are working in these programs
and well aware. The new is an acreditacion where they have an extra
accreditation on the existing programs that is new but otherwise that
is quite the knew that the development of study program so causes is
so the point is whether it when it's old people know about that but the
because | was too quality system also new yeah and when it's about
the green column where we have we have a green column in education
system which is development and the red column at part of page 7 that
our supervision and control yes then the green column is there are
more new things in there the faculties and institutes have or have for
decades or more written that year annual put the car self assessment
reports yes yeah but now they self assessment annual self assessment
they have to do that also in the courses and in the program level. So
that part is knew and they they seem to to to get along quite well with
that yes. So the the main structures seems to get along quite so far quite
good so far but we are not that familiar well there it would take some
time for the the professors and stuff too it just this logic so so I'm not
quite sure if they have it under the skin as we say here quite yet but
they seem to do it in a very yeah good we also have some Lean elements
in the structures, for example: is learning design groups they doesn't
work well enough at the faculty level at yet. We're working with that
we're working with the getting them up and go we have a central
learning in design group which help you development of new programs
but we don't have the faculty groups up and go yet. And then we have
the quality education committees we have one central group which is
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which going to go through suggestions of new programs that has been
working for a few years now and that's fine but and the fact is the first
time this year in 2021 the faculties are going to use those quality
education committees so they're just started the first had the meetings
in January so they're working i'm back to get the shape where they are
S0 you see this system is quite new parts of it is quite knew yeah so
they're working on it so that's i think in a year they they know about
what this is have some experience at the faculties here.”

What organizational
levels are covered by
this learning and
teaching quality
system?
(institutional,
faculty/ department,
programme)

R1: “all levels institutional faculty or Department level and program
level or covered by this system”

How are ESG part 1
standards  reflected
in your institution
quality ~ assurance
system?

R1: “Mainly all of ESG:2015 elemnts are reflected”

Are in this quality
assurance  system
used standards of
1SO9001 (2015),
LEAN, EFQM or
their elements? If yes
which one? In which
processes they are
used and in what
organizational
levels?

Ri: “I remember | work with quality assurance at a totally different
place in the the late 90s and ISO was very hot and but now we that
doesn't have any so that much focus now. So now we are using our own
and we have national accreditation procedures which ome out of
national accreditation agency X no create do you know about nougat
know and we X country actually dictation organisations and yes and
the important things are coming from them and when we we we they
are that the one that to control the university's again and yeah follow
up that part yeah”

What organizational
structure you have to
cover internal
quality ~ assurance
process?

Remark: “This was found in the document analysis, so there weren’t
questions”

10.

How would you
define the role of
senior leadership
(rector, vice-rector
and  deans) in
building a quality
culture within your
institution?

Ri: “they have the formal responsibility so so everything that goes
around with a quality structure is that responsibility but of course it's
we job to to to follow it up and make it make suggestions and stuff but
they are the responsible. So the communication between the official
communication goes through the rectus and stuff when it's about a
quality system not not on every level in in the programs but on the
system that's the rector and the board university at that follows that

11.

Do you have an
internal  evaluation
process that provides
feedback to the
strategic planning in
place?

R1: “yes we have on on on both course and on the program and that is
the responsible for the course and program are the one that are holding
in and doing these procedures so they and they have to ask the students
for their satisfaction and they have to put that in their report”

How do you improve
the quality assurance
system?

R1: “Yep improvements that goes on 2 levels first we have the annual
procedure that we every year they have the the course the one where
responsibility has to do short report what did the program and | would
do the the course function as intended or did it not you can ask the
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students and do some revelations to do some is it ending up in for the
next next yeah and the same with the program level they every year
they have to do some right do then ask themselves if everything that
works OK or if not what the needs to be changed for next year that's
the annual round and then we have the round every third and every
info for courses and every fifth year for for the programs they have
that that's the more genuine round for the both the courses and for the
programs that where they have to really work on what the what is OK
they have to ask the representatives for the workforce they have to ask
students of course and they have to ask yeah they have to have a big
round and see is this OK or not and then yeah so we have both those
levels which are the overall impact is to reinforce that wall and making
the programs better”

12.

13.

14,

15.

Elements of
experience in
internal
quality
assurance
system

What motives
determined the
implementation  of
the internal quality
assurance system?

Ri. “is that we have University and the University the overall
movement and the University have to follow the rules or and the law
that are requested so when we did everything renewed everything it
was that we it was very important that what we did was OK in
according to the law that was one motivation and the other motivation
we to be in the University an to be the institution where the students
wants to come we have to always be good we want to be best we want
to be the institution that students comes to and they fulfill the student
studies that started on so we have to do we just can't sit down and lean
back and we have University we don't have to do anything more we
have to work on this we have to modernize us we have to be know what
happens both in education and we not only and at least also in the
lectures and and in the the studies programs so we need to do both of
them”

What challenges did
your institution have
in implementing an
internal quality
assurance system?

R1: “We haven't implemented, I've been working there for 10 years and
we had a quality system when | started, so we we haven't implemented
this the quality system we have just renewed it and made some
changes, so the big change was when they implemented a new quality
system I don't know really when that was perhaps at the last of the 90s
or something. So they went when | started at the University they were
already well familiar with the quality system so | don't have any
experience direct myself from that implementation but | worked with
the quality asssurance at the other places as well and | don't think
University here was different than other places that have get a new
system put on the head. I can't really say how they reacted when it was
implemented now it's only the changes so that's the changes that was
in a way which some of them were experienced as more meaningful
than parts of the other system like the annual self evaluation on the
course and programs that was system was meaningful compared to the
old system where were there it was more overall talk when they had to
to do some annual reports and it was not very interesting for the
faculties too write because it they don't didn't think it was that
important stuff that | had to write earlier time not now it's their own
stuff they're writing about so now it's more gives more meaning for
them.”

What impact does
this introduction of a
quality  assurance
system have on the
institution?

R1: “now more people involved in the quality system than it used to be
well it's they the faculties an they have always worked with quality but
they haven't put it in the system is always work with quality but they
have when they see that didn't work at that ‘cause we have to do some
changes and then they do it yeah but now it's more formalized the same
things as they did before.*

How has the

institution's
activities  changed
since the

R1: “so it has all because it has always been there in my time it's hard
to drag out something and point out that as a success because some of
the parts that did before and some other time parts are new what this
is the structure this describes the structure for quality work perhaps
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introduction of
internal quality
assurance systems?
Why does it work?
What are the success
factors of a quality
assurance system?

the successes other we done a lot on quality in the studies, in the
education in at the University and a very good important helpful that
is the action plan for quality there it says what is going to happen. So
the main important things that that we have managed is is is a leading
the back to that a action plan for education.” Me: “l have some
examples just for you to also evaluate strong leadership of vice rectors
rectors or yourself has it got any impact for this quality assurance it's
maybe it's also could be part of a success also maybe good working
conditions the involvement of staff also staff or personal involvement
into trainings and education as itself of quality assurance system?”

Ri1: “uh that you pointed out two things that but it has to get a quality
assurance system to work you need to have the leaders in it they have
to if you don't have the leaders in it they it's much easier to just ignore
it because not everything that says in that book is very is very
impressed. Oh yeah it has to be in a structured way it says you have to
do this so in our case the vice rector of education she has had a very
important role both when she went through the system descriptions
and gave again signals on how she would change them and when it's
finished she's been very active in communicating the system to the
faculties and also for the annual an other routines she her name is
always on the latest now goes out when we ask for this and that from
the faculties so so leadership that are involved and very yeah very
involved is important and that is also on all levels because when it
comes to the letters comes to the faculties it has to go further back in
the faculties leadership with Deans an education Deans and so yeah
so on”

16.

QAS
Arqus

in

What experiences of
your application of
the quality system in

higher education
should be used in the
Arqus Alliance?
What principles
should be
emphasized in the

quality policy of the
Arqus Alliance?

R1: “that's very different and that is a difficult question I'm don't think
I also that I'm not close to “Arqus” alliance that those who worked
with that. So that's not | saw that you're you in your letter wrote
something that you get you with this is going to go back to the Arqus
alliance and they can use. It as but it's difficult to say really because
I’'m not that much in it”

Me: “let's see this question from different perspective so you've got a
strong and really working quality assurance system | could say that
because it's a long time that it's implemented in your institution also
you got a renewed version of quality assurance systems So what kind
of points you could say that these are the main points which could be
used in Arqus alliance for example your best experience of your system
those | would say that when | was asking about a success yeah also
what's just seeing your quality assurance system as a whole what kind
of the greatest points or what kind of practices which you had could
be used in “Arqus” from your perspective?”

R1 “oh I'm sure all institutions are different and they struggle with
different things | institution has traditional there except from some of
the start programs like medicine and psychology where they have
much training in their education the others like sociology languages
and all those they have the teaching in those programs has mainly been
like a lecture that is standing in front. Yeah so the last 8-10 years at
least we have been trying to two we have had large focus on how to
get in other forms of learning and teaching how to get the professors
to do the other stuff to engage the students more the students have to
work more that yeah all the new education and learning system so that
that is something we have been struggling with and we can see to get
it up more larger level on the new education and learning systems this
is not really something else that we can put on but that’s why have
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17.

made the structures now some some programs has been has
implemented this and it was some programs implements it it kind of
goes out more and more in the in the rest of the University, but what
we have made here down here to try and reinforce the new education
system. We see that it's important to have some structure that helps
the programs and to make the new teaching and learning structures
that's why we have this are going to establish the learning design
groups to get that more out in the study programs because we still have
too little we have too much traditional education and we by
implemented learning design groups in every faculty we think that
helps to get the new education system out. But I'm not sure if |
answered your question now but because what are we most pleased
with not quite sure because we haven't had add the new system for so
long so it's quite early still to say what is the best what is the most
important but the best for example the bright list side just yeah a
brighter side | think the combination between that system description
and the action plan is very important because the action plan sort out
what is important to to manage to work on quality so I think yes I think
I will say that the those two documents seen in in under one together
that that's important i think to manage to get the quality work out in
the faculties.”

How should the
quality of joint
programs and
distance learning be
ensured?

R1: “Joint programs has always been large thing because it's very
much it hasn't been easy to let them go or it has always been a lot of
work and yeah they don't haven't really good. man correct is gonna
say your question was how to have programs and distance learning be
insured how does quality could be insured of joint problem because
joint program happens in different institutions and the difference is
because | already have seen that in your Handbook which you sent me
the link there is Britain about joint programs and your experience
about that so it's also because the arc's purpose is also to make joint
programs and also to make a quality policy for them so that's also kind
of question which could be used this kind of information your
perspective of joint programs how this quality could be insured in this
kind of programs?”

R1: “now that it is every the institution that has part in the programs
have the responsibility for their own parts isn't it yeah I think so uh I'm
not sure, | don't know we have a few joint programs but | don't have
any very good ideas how to reinforce that.”

Added
guestions:

Do you have a
definition of quality /
quality assurance in
your HEI?

R1: “It is same as the national documents written”
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8 priedas ,,R2 respondento interviu transkribuotas tekstas”

Eil.
Nr.

Question
groups

Questions

Answers

Demographic
questions

What is
experience with
quality assurance
system in your higher
education institution?
(Responsibilities  /
year / duration)

your

Ra: “l started to work University in 2007 my young chemical
engineering so | get a spot at the University working with an quality
assurance so | start to work not with the academic degrees just with
institutional services so about the implementation of the and
1SO:9001 so this was my my first position at University and | was
working for nearly ten years and dealing with the quality assurance
system of the institutional services this is not an obligatory process
at universities in Spain so if an University wants to get the
certification is just because they won't do it so at the beginning we
started to certificate each administrative office but in 2015 will be
merched 35 certificates in just one so we have the whole University
certificate certified by the time by the 1SO:9001. At this moment | I'm
working now at the quality unit and working | work by the with the
with the called institutional policy and planning so we deal with the
strategic planning and we also at this moment my position is the
manager for institutional projects innovating and institutional
projects so we try to focus on the problem that we have in the
administration of the University and we try to see what to do in a
long term basis | mean you know the one of the big layers of the
system is the continuous improvement but now we are working in this
rustic disruptive improvement so change things a little”

When  your HEI
implemented quality
assurance system?

R.: “what we do because sometimes here in Spain | | still posing in
every country in Europe we are very you know we don't have an many
flexibility dealing with quality assurance because some other
regulations are set by the regional and national governments so we
have our a visional quality assurance | didn't see so the agency said
the standards and we have to the procedures and we have to follow
the procedures some of them I honestly | don't understand | think we
have specially in Spain we have a deal with the European standard
guidelines and In an incorrect approach i prefer the how not seen
the programs | mean is playing we focus on the prominence in the
quality assurance of the other problem or the under graduated
degrees master and doctoral programs | see things in another way |
think I think we should focus on the how the institutions deal with
quality as soon as have the whole picture because at the end we have
different evaluators, different people working at the universities at
all of them working in the same things. so I think it's not the most
efficient way to focus to deal with these complicated issues that is the
quality assurance. We started in 2010 or less like all the X country
universities is you know it's a obligatory a brass so you can imagine
every degree has to do to complete an external evaluation each six
years for degrees and doctorates and every four years for master
degrees see this is the sternal evaluation we also have internal and
external monitoring processes every year so a in a University like
the University of another then we have a 80 degrees 120 master
degrees and 30 doctor's problems so this huge amount of of word
load for not only for the for the technical stuff also for the teaching
staff that they have to complete report analyze data, the surveys and
so more then are connected | mean if you study maths and just study
statistics you morally have the same problems so | think that it's
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better to assisting where do you see the whole picture of every school
of the whole University you analize all the data and you focus and
you analyze what is happening with the degrees that doesn't meet the
correct standard yeah but for me I don't understand assistant where
you have to make a report about a degree to have good results
because they are speaking by themselves”

Institutional
quality
assurance
system

Does your institution
have a quality policy
and how it’s reflected
or connected with
HEI strategic plan?

R.. “Yes, we have. ANo we are working for the plan for the next 10
years so and we didn't have fun stuff that you planned at the
University of X we have you know in Spain the public universities
they have a rector and director is chosen by the University
community for four years and it can renew for another four years so
normally when rector come to the University they they percent
government program so it's more or less a strategic plan but now
we're working with all the stakeholder groups in order to set a
realistic plan so the quality policy that you have seen at the
presentation was set when the new Rector comes to the University
and now that we are working in the news they plan we have defined
vision of the university near baylor and we think that the university
quality policy will be revising all”

“we have committee at the height committee for the after the
planning that is composed by 32 people and all these stakeholder
groups are represented not only internal stakeholder also external
stakeholder there are more or less 50% of people representing the
city and entrrapreneurships organizations OK did this point is this
unit is something like a University board who elects rector or just a
separate unit who only works with strategic planning you are talking
about the the visa rector office by for the quality plan for the story
40 'strategyplanet which you mentioned yeah well EA was created
two years ago and obviously if a rental comes in two years ago he or
she will have the possibility of checking stories but when you set an
strategic plan you said the the filter of the institution for the next 10
years is a flexible tool because if you see a strategy plans or different
universities across the world you will see that more or less they are
very similar they have the same the same you know the same goals
the same main goals so finally you define and strategic plan for 10
years but every year you have to to create or to define the operating
plan try to develop different actions to get the the whole or the overall
objective of this situation.”

Which activities does

this institutional
quality policy covers?
(learning and
teaching,  research,
service to society
(third mission),

supportive processes
and management?)

Ra:. “yeah the quality policy covers all the activities”

How your learning
and teaching quality
system  works in
practice?

Authors remark: “Already mentioned in a previous answer”

What organizational
levels are covered by

this learning and
teaching quality
system?

and which levels of organization are covered by the learning and
teaching quality system as | see from your presentation these are all
institutional faculty and program level is there any difference
between that or all of them are just covered by this system OK
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(institutional, faculty/
department,
programme)

Ro. ”All levels are covered”. [The information about accreditation
procedure was deleted]

How are ESG part 1
standards reflected in
your institution
quality assurance
system?

R2: “So in our country we have 10 or 12 quality agencies thing are
registered in EQAR so they have they met together and they analyzed
the guidelines and they prepare a common framework for all the
universities in X country each University each regional agency use
this common framework to create their own framework so we have
the European framework the X country framework their regional
framework and finally the universities doesn't have any flexibility so
they have to apply they have a guide with the criteria, with the thing
that we have to analyze the results and the evidence that we have to
give to the agencies. So to be honest we don't have to worry about
the standard European standard we know that we are meeting then
be ‘cause all the process make the road for you so finally you have
the only that you have to do because you don't have to time when you
are working in a quality unit a you don't have time to focus on the
future to analyze the the whole thing you have to meet the the timeline
that is always a behind yo. If we are talking about quality assurance
system or there is we have right a frame it will be our talking about
a teaching staff evaluation we have a different Handbook different
guide if we're talking about quality assurance system for school or
faculties we have another we have also a | don't know if you have
leasing erase you raise or you live for an engineering programs we
also have different conducted by the national agency so in a quality
unit we is it you know it's like the the the text of the of the standard
we will have different texts and we try to adapt at the the text and try
to give answer to all the the the director sits on the and the things
that the different standards are asking us”

Are in this quality
assurance system
used standards of
1SO9001 (2015),
LEAN, EFQM or
their elements? If yes
which one? In which
processes they are
used and in what
organizational levels?

R.. “From documents you can see we are using 1SO:9001 and
EFQM. 1SO:9001 we use it in for the support services each in
research support services | mean we have an under the dumbrella
we have you know the secret area for the different faculties we have
where students residents is like a hotel we have our University and
things like a restaurant we have our Sports Center everything the
international student mobility or teaching start mobility also the the
research activities is specialized activities everything is in this
system so we have many procedures indicators but the degree are in
a different umbrella right they are not under the umbrella of the
1SO:9001 and the EFQM and model we use it just in the in the library
the University library because there is to know the libraries and the
University libraries in network they use the this model so they can
compare they use the same indicators and compares their results for
us it was a very strategic in Sue to deal with the with this model
because we have the height the highest punctuation so we think that
our library have very important role in now where institution so we
implemented the this model 10 years ago”.

10.

What organizational
structure you have to
cover internal quality
assurance process?

Authors remark: “Already mentioned in a previous answer and
detected in documents”

How would you
define the role of
senior leadership
(rector,  vice-rector

R2: “well a our institution is heterogenous institution, is we have
60,000 students will have 27 different fabric design schools 5
campuses in the city two campuses in in another cities in the North |
think we have a more than 100 buildings so so we have you know |
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11.

12.

and deans) in building
a quality culture
within your
institution?

there is an study that says that nearly the 12% of the the ID of the
problems is is created by the University so University in X is very
important organization because you know we don't have industry we
our main activities the tourism so we do this thing and knowledge is
what we sell at the University so the quality policy is it's something
that you have to work every day and you see the results in a long time
so at the beginning you said the quality policy just start to work with
quality standards, indicators or procedures at the beginning the
colleagues don't understand so many things they think that you just
want data and biurocracy an yeah that but if you see the things with
perspective you analyze that you you have committed many mistakes
mistakes but you know for forgive and new step you need the the
government of the University the because they they give their
resources they take decisions so finally the politician system is like a
like a tool for the for the for the leadership of the University so we
then information data we can we identify a window at the destitution
we also proposed and improvements but they have to say yes and
they have to give you the money but budget or their resources so
finally a everything is connected it is true that a century before the
whole system the whole X country University system | think it's not
very efficient talking about quality assurance of the techniques about
degrees now they are trying to adapt to the new circumstances we
have bad press, you see that we have made a lot of things but
sometimes we fail we fail but it's normal.”

Do you have an
internal  evaluation
process that provides
feedback to the
strategic planning in
place?

How do you improve
the quality assurance
system?

R2: “do you know a we when you were at the quality Inn at the quality
unit you must be an example so if you want your colleagues to
improve their activities continuously you have to prove continuously
you don't give that sample so for us we work for our colleagues
internal clients if we were in a proper way there is all will be a will
be seen by the students that are our final clients or so our mission
and we are always thinking about getting better and improve the
quality assurance system using technology the evolution of the
qualities and assistance during the last 20 years has been
progressive. Now we use an we have a policy that is no paper so we
are trying to delete all the procedures because everything is in the
electronic administration we try to get the indicators automatically
so they don't have to and we try to use knew a knew technologies new
tools in order to decrease the bureaucracy that historically has been
associated to quality assurance is so we are working on it all the time
but I think in quality I insist no don’t do it in the same way that we
do it’s the specific of our countries. We think we should work
together or the universities or the quality agencies trying to to see a
trying to find tools that connect all the universities that maybe we
are repeating things in different places”

13.

14.

Elements of
experience in
internal
quality
assurance
system

What motives
determined the
implementation of the
internal quality

assurance system?

Ro: “well I think it is a bunch of reasons not only the regulations but
also the context and and you know we we are open to see a new ways
of working at the at the university we we are not an isolated
institution we are in a in a in a global world so so we understand
that we have to do it”

What challenges did
your institution have
in implementing an

Ra: “obviously the the resistance to change now that they they the
most a consuming time-consuming action when you implement a
quality assurance system is to talk with your college and you have to
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15.

16.

17.

internal quality
assurance system?

to to know that the most important thing is not to to write a Handbook
or a procedure easy to implement a different culture in order to not
only the whole University the whole University also the individual
can improve everyday their activity so that's the final goal of
everything and we should focus on our main for me our maintenance
is not get the timeline is to try to improve the evaluation culture every
day”

What impact does this
introduction of a
quality assurance
system have on the
institution?

R2: “well a it's difficult to answer that question because you know it
depends on the ascetically before we are a very big University very
heteregenous area has been having proof alot with quality assurance
listing and some of them not system is a tool and you can use it better
or worse so if you use the better you get the results you don't use it,
you use it word you don't get them so let's look at the bright side yeah
so well | think it has been a good tool very good tool for most of the
of the out the activity areas of the University”

How has the
institution's activities
changed since the
introduction of
internal quality
assurance  systems?
Why does it work?

What are the success
factors of a quality
assurance system?

R2: “the stronger point is to put the students and the stakeholder in
the in the center so did you know that try to get feedback from them
not using a survey using different situation trade and try to think that
than you options the new activity should we be focused on and
improve your service with and”

18.

19.

20.

QAS
Arqus

in

What experiences of
your application of
the quality system in
higher education
should be used in the
Arqus Alliance?
What principles
should be emphasized
in the quality policy
of the Arqus
Alliance?

R2: “the most difficult thing about implementation quality assurance
system is that the people thinks that everything connected with
quality student must give them by the quality assurance officer
admission and that's wrong | mean we accept the people to use
different tools to improve so in a long term in two years three years
I hope that a the audience could all the different officers could use
the tools without thinking that this is anything of the quality
assurance committee”

Me: “what principles you think should be emphasized in the quality
policy of Arqus alliance?”

R2: “I will talk about quality and I'd like to talk about management
OK so for me the objective or the quality is consistent for all Arqus
alliance should be the same”

What Arqus alliance
quality assurance
experiences  could
give to your HEI?

R2: “well personally when you were in this kind of projects in this
kind of an initiative is you know it's like a learning process you get
out of your comfort space do you listen to people from other
countries from other universities do you know some of the principles
of the QA who needs to learn about about learn every day so for me
that's the most important thing about this initiative 1 mean is you
know it's like a reflection you know you try to understand how
difference university different countries were or deal with this topic
and try to to adapt to them or get the good things to your system”

How should the
quality  of  joint
programs and
distance learning be
ensured?

R2: “to be honest I | don't have many experience , I've been working
in quality assurance for for for 14 years at now so, | like to simplify
everything | am not a very complex person | like to simplify so I think
the most important thing is independently of the of the of the program
or the project is just to analyze the data and get the mine a focus on
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improve everyday so quality assurance and system should said the
methodology to to improve the activity”

Added
questions:

Do vyou have a | R2:-Wedonothave an official definition of quality assurance at the
definition of a quality | University of X, but one of our core values is Quality:
/ quality assurance? "The University of Xhas an institutional commitment to
quality and to the search for excellence across all of its activities. It
endeavours to be open and responsive to the needs and requirements
of society, continually adapting to meet those needs efficiently
and effectively. It aims to fulfil all externally-imposed standards and
meet all challenges with a sense of responsibility fitting for an
institution with such an extensive social reach."
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9 priedas ,,R3 respondento interviu transkribuotas tekstas”

Eil. | Questio | Questions Answers

Nr. n
groups

1. Demogr | What is your | R3: “I've been working in my position since well 2003 | started out as a
aphic experience with quality | students tutor you know and sort of worked my way up and Oh well the
questio | assurance system in | the fields of work have changed since then of course and the very first
ns your higher education | beginning it was more or less evaluating the course evaluation like

institution? results writing papers about that about you know difference between

(Responsibilities / year | male and female respondents things like that doing some multi barrier

/ duration) multivariate research on that and then step by step the workload you
know the responsibilities enhanced so and right now at our University
we have sort of grown system which is different than at most universities
because due to the very early beginnings of course evaluations in the
1990s OK the quality development and quality assurance in teaching
were the let's say main pillars and later the quality management system
evolved later on as such so that's why the our University there are two
big pillars which is quality assurance quality development and
teaching and the quality management is such that's why you wrote to
colleague he's responsible for the whole University but quality
assurance in teaching is such a big part so it's of course it's part of the
other but we're working very closely together but the responsibility is
such lies within my Department”

2. When your HEI | R3: “it was in 1990s and when just the quality management system as a
implemented  quality | whole was implemented. | think 2005 the Department that you found the
assurance system? licensing quality its management was founded.

3. Instituti | How you define these | R3: “I'm just before | answer that question a question to you have you
onal notions in your HEI: received my documents and materials and everything yes everything is
quality | “quality of studies”, | fine yeah, good so because my there is something about that in there as
assuran | “quality assurance” and | well for you too. I'm and just to clarify nothing the Department for
ce “quality assurance | quality management was established in 2005 linking all the different
system | system” activities that have been there before you know it's just spots here and

there so that was 2005 systematically and teaching and learning was
how to say what was incorporated into that as well but still being there
is a as that the big pillar is as well so OK and about teaching and
learning we do have definitions | asked | use the plural we do have
definitions because we've been trying to really to find a compromise for
all the different departments and faculties that our universities because
we are comprehensive universities starting from theology to humanities
arts social Sciences law you know everything hard Sciences, natural
Sciences things like that technical subject as well so but we what we say
or what

we define about good teaching is that teachers are responsible for their
own teaching they have some sort of inherent motivation to do good
teaching to deliver goods teaching so it's their responsibility it's not us
standing there top down you know waving the hammer they say well we
do acknowledge you have intrinsic motivation to develop your teaching
further on and we give you tools and help you whenever you need
support and assistance so that's the let's say the big big all that the big
picture. This is one thing the other thing. Universities don't have to do
study program accreditation yeah so because we have this quality audit
I'm are you familiar with quality audit the system yeah so that we are fit
to see our own two to manage our own system and that's why studies are
introduced for unlimited time and we have to re-audit our system as such
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but not the small pretty programs just the teaching and learning this is
the second thing.”

R3: “well good teaching is multi perspective teaching multiple spective
way of of defining teaching and that's where the different disciplines
come in because it's good teaching comprises different aspects and some
aspects are more relevant for these subjects than for others so and when
the process of of discussing the these aspects for example for those
disciplines that rely heavily on the labor market for example law you
know they have to be up to date to all the different law changes and
regulations so employability has a much more higher stake much more
weight or for pharmaceutical Sciences for example more than four
philosophy, that's why | can't really answer the question and we haven't
been able to tell you frankly at the University level to really define just
one one way of teaching.”

R3: “and finally to the X country system as well as you might have read
we have Open Access to higher education so each and everybody who
has a high school diploma just if you if you complete your studies within
a certain point. [Other information was deleted because it was
associated with admission procedure]. You know the plus one or two
tolerance semesters you know the minimum. +2 tolerant semesters and
if you above that you have to pay but it's not that much | mean it depends
on which country you live in you know the standards of living but it's
370 euros per semester if you exceed this so it's not really a let's say a
big problem for students and that's why we have the situation here in
Austria that there's lots of lots of but compared to other countries lots of
senior students lots of students also from background let's say from
socioeconomic not so well developed backgrounds because they just try
which is which is very good I think which is having the opportunity to
trust tribe if I can succeed or not and not having the burden yeah but
still students from let's say richer families they have more advantages
they don't have to work things like that but still it's I think the

X country system is quite open two to four students so that's why we have
to also which is quite different difficult also for us quality assurance in
teaching and learning because we have such a heterogeneity of students
you know those working full time doing just one or two courses a
semester it takes 10 years for them to complete their studies for example
yeah so the it's the background or the yeah the frameworks is also quite
I would say challenging for quality assurance development in teaching
because students who work full time has other demands and ask for other
things than you know full-time students being 18 years old just coming
fresh out of high school so that that's also I mean which is jumping a bit
around but just for you to get the big picture.”

Does your institution | R3: “Your quality assurance system and also all the documents later on
have a quality policy | is associated with the strategic plan so | already seen that previous
and how it’s reflected or | strategic plan was still 2018 do you have the new one and is it still
connected with HEI | connected with the quality assurance system this is a must every five
strategic plan? years there's a new strategic development plan and it's a five year cycle
and the negotiations with the ministry about you know the money and
everything is a three year cycle so the ministry also looks at if the new
project and you know and all activities is that we want to do within the
next. If they are well connected with the development plan as a big
picture we have this let's say development plan is the short one for five
years and then this is big picture also some sort of outlook in the
development plan which comprises I'd say the next 10 or 15 years just
the big picture and long run and to get an idea about the strategic
development but the five year cycle is the more you know hands on end”
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Which activities does
this institutional quality
policy covers? (learning
and teaching, research,
service to society (third
mission),  supportive
processes and
management?)

R3: “so also just to clarify your quality policy covers learning and
teaching research service to society supported processors and
management all these four activities of the University yes amongst
others of this other others as well for example the gender inclusion
perfect inclusion things yeah societal engagement is | mean not only
inclusion it's diversity city so it's not only from you know that the start
students enrolling but also diversity for physically disabled student or
also that say that the gender aspects of professorship level things like
that because there's more male professors you know the higher the
hierarchy less women things like that it's the whole diversity aspect OK
sing students and employees and everything and societal outreach and
3rd mission we call it I don't know if you same term third mission if you
call it that yeah so that's also part of of the quality management system”

How your learning and
teaching quality system
works in practice?

What  organizational
levels are covered by
this  learning  and
teaching quality
system? (institutional,
faculty/  department,
programme)

R3: “the institutional faculty and program level is in our quality system”

How are ESG part 1
standards reflected in
your institution quality
assurance system?:

https://www.enga.eu/w

p-
content/uploads/2015/1
1/ESG_2015.pdf

R3: “internally at our University we don't refer to ESG one or whatever
so because most of the employees that don't know about ESG it's more
or less communicating with ministry for the next audit saying well this
ESG refers to this or that action and this implemented via this or that so
we talked to them on that level you know because they know about ESG
but we don't really communicate within our University with the
researchers with the teachers telling them but is she number this and
that says you know it's so so if you go around if you walk around
University asked him have you heard about these ESG it would say no
what is that if we say what about student centered learning what about
you know the tactics for teachers you know what about the public
information yes we have yes | know about that so it's yeah | would put it
that way and we have to tell ministry for example right now we do our
our on site here no it's not really on site it's online now but this is in may
you know all the peers interviewing staff students and so we have talked
and we've written ourselves evaluation report refering to ESG of course
but yeah not in the way that everybody knows about it”

10.

Are in HEI quality
assurance system used
standards of 1SO9001
(2015), LEAN, EFQM
or their elements? If yes
which one and in what
processes (learning and
teaching, research,
service to society (third
mission),  supportive
processes and
management? In what
organizational levels?

R3: “No not really a such no OK | mean some parts of it are we have
some process descriptions for the process is for that yes for the process
is like let's say for for the I'm looking for the English word if you if you
plan your teaching the different courses then we have a procedure that
is followed in you know and we have process this description but it's not
really with like 1SO certificate or if so it's nothing like that but so | have
to say no but parts of it can be found you're there”

What  organizational
structure you have to
cover internal quality
assurance process?

Author remark: “Found in the documents”
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11.

12.

How would you define
the role of senior
leadership (rector, vice-
rector and deans) in
building a quality
culture  within  your
institution?

R3: “so the the quality management system as such is within the
responsibility of rector and for teaching learning its fourth vice rector for
teaching and learning for research within the vice rector for research and
so on and we have for example this according to the three year cycle of
deals with the ministry we also have these cycles at lower levels our
University enough the ministry says we have to have let's say active
students and a certain number of active students which is a bit
complicated because we have so much part time students not reaching
the ECTS level just gaining two or four ECTS as a master you know but
apart from that we have we have to have a certain number of students
reaching let's say 16 is ECTS semester so and only if we reach the
number we get the money for this or that and that's for example this is a
number that is forwarded to the different departments and faculties
there's a big meeting where the vice rector and director vice rectors and
rector are present and then this you know we say that's what comes from
the ministry and our proposition would be this or that and then it's some
sort of negotiation with the faculties as well you know what's your share
what part of responsibility do you take over for the numbers that we have
received how can we all work together to finally reach the goal for
example and this is the deal on the and license so you know all the also
the strategic planning for the personal development you know if maybe
and you subject has to be established or new curriculum is to be
established within the within the next three years you know all these big
strategic points are taking decision in this steel and license and yeah and
there's a follow up every half year once it semester you know rectorate
vice rector yes we study Deans you know with the faculty OK yeah and
for example just our vice rector for teaching she's very engaged in this
kind of activities and for her being, she's a teacher you know coming
from a pedagogical background this subject she's very interested in
didactics for teachers and also about you know talking with the
curricular commissions those who implement the curriculum you write
it and she wants to have regular meetings with them discussing the
problems you know the strength and what's going well and what's not
going so well within the subject at least once a semester with every
curricular Commission or we have to find a feasible way to do this
because we have 60 curricular commissions something like this so lot
yeah but because we are comprehensive University so that's why”

Me: “so every curriculum Commission is for every program yes?”

R3: “not for every program but but for the subject of a program for for
the Bachelor in biology and then there's a master in behavioral biology
and the master of you know just common so for biology there's a
curricular Commission being responsible for Bachelor and master
level.”

13.

Do you have an internal
evaluation process that
provides feedback to
the strategic planning in
place?

How do you improve
the quality assurance
system?

Me: I've seen an your sense document quality cycle but I'm also
interested just to have your words on the improvement of the quality
assurance system how you were making these improvements over here
how you are changing your system looking into if it's working or not ?

R3: “the rectorate has to have the has to fulfill the requirements coming
from the ministry and also you know all the legal requirements for the
next audit and they we have so this big picture and everyone is
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responsible for some parts also fits into see that the cycle is closed within
the the different activities which is mostly but not always the case I have
to confess so the cycle is not always closed we know that and | think will
also get the I mean | don't know any University where each and every
cycle is perfectly of course but I'm for example if at the with the different
departments effectively we have this or that activity and then there's the
follow-up talks so that's you know the way of tracking the progress of
different activities at the big level so the direct store it also knows but
the smaller activities they are we are responsible you know to keep track
on them and talk with the teachers you know talk with the curricular
commissions to see that all the course evaluations run smoothly that
teachers take part in didactic development causes things like that and
big especially in quality and in teaching and learning at a big role is a
big responsibility lies within the study deans. So we have this this word
here faculty not meaning some sort of | don't think that the translation
is is too good here because faculty is more or less the whole staff you
know scientific stuff but in X country or it's just faculty is one of the six
big institutions at our University so it's the faculty of arts and humanities
faculty of law the faculty of you know that's what | feel and license fine
bone with the factually is really for the whole for the whole entity of arts
and humanities and then within that there's different subjects for arts
and humanities this history of art there's languages yeah and that's why
for example if there's the let's say the active students in cultural Sciences
has to be improved has to be has to be reason and then we also help
them and we have talked with them and meet with the curricular
commissions or the Institute leaders or Department heads and also all
this science the staff say well this is the goal that the faculty has dealt
with his shield out with the rectorate and how can we help what do you
need you need for example more didactic courses to enhance your model
to further develop your teaching in order to speak to the different student
populations within your class so that they complete the courses more
often or is it more or less the problem of reaching out to students or
getting the real right students let's say right pretty cool so you need
better marketing or or more | don't know so it's really subject a would
say we would need we would need this and that and subject B would say
we would need other things so it's this is our responsibility and yeah OK
the experiences”

14,

15.

Elemen
ts of
experie
nce in
internal
quality
assuran
ce
system

What motives
determined the
implementation of the
internal quality

assurance system?

R3: “I would say you know early on the very first blossoms of quality in
different fields they definitely come came up buttom top so let's say
initiatives by subject or by some persons you know and just spreading
but being systematically at the higher level then from 2005 on no when
is tree said well it's nice to have all these different thoughts and the
blossoms at the University that but they have to comprise to have a whole
framework that it was top down and | would say right now it's most of
the initiatives are top down or let's say 2/3 of top down and 1/3 is bottom

upn

What challenges did
your institution have in
implementing an
internal quality
assurance system?

R3: “well first of all | really want to say that students are on our side so
to see that side of QA because they really want to have functioning
University system so and we have we have a very goods stration with
with our students union here we work very closely together for example
when the paname when the Corona pandemic started in last year in
March with the first lockdown in X country was in March the students
union said we want to have regular surveys I'm asking the students how
everything goes and work can be things that need to be improved things
like that said we want to do that you want to come with us and do it
together or do you have other plans and then we said well we're going
to do it together so we have had five big surveys the last one just ended
in February this year the 51 you know and and we were able to to map
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16.

out the developments you know how the 1st challenges when
implementing you know from yesterday today the online teaching you
know and how everything has involved and really have to say there's a
big positive development so things like that the students union is work
very closely together with them this is one thing what however what's
different what's difficult for us is as | have already said the diversity of
our students as such know the those working full time those being senior
students not having access to mobile phones or don't know how to how
to to join a web conference and then not maybe their hearing disabled
and their counter sit in front of the computer for such a long time
because their ears hurt you know things like that come up to us and so |
would say the system is such or the frameworks of the X country system
it's it's one very challenging factor for the quality assurance of teaching
because if you have a very homogeneous structure of student body 18
you know running through the system for six years then leaving again
for example yet it's just very lot of things would be easier to handle the
let's put it that way this is definitely one of the challenges and also the
ministry imposing let's say certain numbers of of active students an
active student is only a student with a certain number of ECTS and if we
have let's say we have 5000 students or 7000 60,000 spend but I said no
I 13,000 students at our University who who who just edit Lee earn 1/2
8 ECTS Mac prism Esther just doing one course for example and we
don't get any money call them from the ministry because only those
numbers count that you know things like that and we have to have we
have to put lots of effort we yeah we need to put lots of effort into
activities to help those students you know reaching a certain number of
ECTS you know lots of support systems support activities sometimes that
works out but also in a lot of times the student said well I don't wanna
do a easy TS I'm just happy with my one ‘cause my one class which is
worth 3 easy test | don't wanna do more than that so you can you can try
to to support me with this or this or this or that but i want react to that
for example we so this is so this is quite quite hard also OK sample the
yes the staff is it's | wouldn't say it's it's it's a question of subject but more
or less a question of a personal question you know some personalities
could be law or arts doesn't matter or natural scientists that just more
fondaw for more engaged in certain activities and others not so |
wouldn't say this one subject”

What impact does this
introduction of a quality
assurance system have
on the institution?

R3: “would say the the circumstances for teaching and learning have
improved due to the internal quality management system which is also
the feedback that we get from the students union because they have in
view that they have the big picture so to say at course level and if we
have just students enrolling for one course at semester and he or she
doesn't have the big picture maybe the course is good then everything is
fine and if there's a bad course Aurora bad teaching professor then you
know everything is bad so so it's really depends on who you ask but if if
we work with another more at the metalevel working with the student
union for example then they tell us that they give us good feedback on
how to improve So what what are the consequences of quality assurance
system here and also at course level if for example the results are very
bad then they studied in talks with the teacher for example and they
together decide on what he or she needs maybe it was the room or that
take the tea didn't work or maybe it was also a problem of elearning
didactics and he and she might get a support for elearning tutor for the
next time just it depends very individually on what the problem was on
the on this basis but the bigger picture | would say and you can talk to
University students or two to the arcos students also | would say it's it's
good yeah with the stephanie we were talking last year about who was
the student rep in arkos so she also gave some experiences what you
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17.

18.

have and it made a bit of impression that what kind of things you are
doing so couldn't involvement in all quality activities so we we look we
see that there's always students involved for example for this survey so
we do it together with the students union and other than that for example
if a new curriculum is developed there is this called brittle parrot it
which means there's three uh this part professors 1/3 of lecturers and
scientists and 1/3 of students so comprising of this curricula this
curricular Commission Commission comprises these three parts so
students are involved | would say oh are involved in each and every
quality activity at our University but of course it depends on how at
curricular Commission level you know if the professors are very well |
you are one of my students you don't know I'm I'm the one that it's well
it's not the case most of the time but it could happen that professors it's
a very personal thing so students are are part of every decision and every
activity but how it's really working out also depends often at a personal
level you know how how well they speak with the professors”

How has the
institution's  activities
changed since the
introduction of internal
quality assurance
systems? Why does it
work?

What are the success
factors of a quality
assurance system?

R3: “I would say the engagement involvement of all of the difference
they called us so | would say we need the students because without
student in University University would be just a research institution and
no University and also the state called so look at the different
stakeholders and try to get them on board that's what we wanted to do
to say with at the very beginning of the interview you are responsible for
for good teaching and we know you want to deliver good teaching So
what can we do how can we help you to reach this goal”

19.

20.

QAS in
Arqus

What experiences of
your application of the
quality system in higher
education should be
used in the Arqus
Alliance? What
principles should be
emphasized in the
quality policy of the
Arqus Alliance?

R3: “l would say oh let's put it that way | wouldn't be happy to have a
study accreditation here in Austria so I'm really glad that we have the
system of audit to have some flexibility to put some emphasis on things
that are relevant for us and to see how we can manage you know our
things ourselves so | would say the idea of quality audit is is one that |
would like to see some were written down in Arqus, | don't want to have
study accreditation type me recite me on that | don't see the use and the
yeah it's because you see a lot of bureaucracy over here a lot of hard
and it's it's just too short sighted to just from one cycle to the other one
we have to reach this on that or that but it's not not a real long term
development and it's just beurrocracy when you just finished one
accreditation we have to prepare for the next one and it's yeah in in my
point of view personal one yes”

What Arqus alliance

quality assurance
experiences could give
to your HEI?

R3: I think the different experiences of good or best practices for other
unifrom other universities are but very good for for actors so | don't
know all well you know much more than me now because you've been
talking to the different QA persons at the different institution but you
know to to have some sort of what works well here and this would be
something that we could implement as well you know to gain some ideas
some fresh ideas from markers this is one thing and the other thing is to
have some bases of a common base is a common knowledge of of quality
you know some some standards I'm not talking about the ESG as such
but you know a common standard if if we want to deliver good teaching
So what what is it at the different universities or what minimum
standards are required for example or we in Austria which I think is well
we have to talk about that we don't have the tactics for teachers they
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21.

have to have let's say 20 hours before this talk before they start teaching
S0 it's it's more or less personal thing or you know how the Department
head says well | think you need this or that and how font he or she is so
maybe be good that there's some sort of standard | don't know if what
are the experiences of other universities but we don't have that for
example at in Austria because we just have this support system and yeah
this could be one example how does it work at other universities what is
it too much if we impose the technical trainings and all the teachers and
the more frustrated because they know all about it already for example
so this would be something that | would be interested in for example and
the 2nd and the next thing the third I think have you heard about onnik
know I'm just let me look it up for you or whatever when which I'm just
here | can give you the she had a to go for European University alliances
joint this project and the goal is that not only different parts let's say just
teaching or study accreditation or whatever has to be implemented
within an alliance but a real comprising quality system as such and who
knows | hope and I | don't know the others like this that took part in this
pilot project well the this pilot project was very was the Commission was
very interested in that as well and they said if an alliance wants to get
money for the for prolonging its activities you know the re that there is
aprocess or could be a process for for real ion sing you know continuing
their lines then actions in just one bit of area would not be enough but
comprising big picture has to be in place and unbold started with four
alliances probably they just also asked the money and they want to have
more accreditations of of quality systems within alliances but but still
it's it's an interesting project and you can just well have a look at it if
you're interested in | would say that aspect of quality management
system and to really ensure how the alliances are working not only
within teaching but also you know staff and research all the different
areas | think it's going to be much more important in the next time or in
the next cycle of appliances or even prolonging the existing alliances
OK that's really brilliant that”

How should the quality
of joint programs and
distance learning be
ensured?

R3: “it's about the quality of joint programs it's also one of the Arqus
things that joint programs will be held in different universities and it will
be developed how you see this program just assurance quality assurance
of this kind of joint programs I'm | already told you I'm not a fan of study
accreditation so that was also the reason why we add got University
decided to play not an active role within the joint programs but to be a
mobility partner add some some courses but not really yeah that there's
a different status of of partnership for programs and witches mobility
partner for the joint programs because we were afraid or we didn't want
to to have the burden that say of study of accreditation here we don't we
didn't want to open the door to that so that the ministry or whoever said
well there's a new study well this is one one thing we didn't want to have
study accreditation and the other thing is whenever we want to open up
program be it a regular program or a joint program we have to negotiate
with the ministry if it's OK with them and we have to we have to deliver
numbers like what are the expected's numbers of students how can it
enrich the Austrian University field things like that very specific fields
and within the three cycle three year cycle of negotiating with the
ministry we have to tell them in advance well within the next three years
we want to implement this so that these or that program programs so so
that's why we decided not to join actively but only as a mobility partner
s0 there's these two reasons”
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10 priedas ,,R4 respondento interviu transkribuotas tekstas”

Eil.
Nr.

Question
groups

Questions

Answers

Demographic
questions

What is your experience with quality
assurance system in your higher
education institution? (Responsibilities /
year / duration)

R4: “OK | have been in work for the University for
almost four years the first year the first year | was
working at the research human research service for
one year and two to manage different processor
quality and then there is this his job has been
created since three years to have a global quality
projects for the University. Then it was the creation
of jobs so | had to to fund the some some project
and to to because we don't have any reference scale
we don't look forward we don't want to have a
certification like easy but just some project like |
explained you in the email so it was there were
there was and vice president in charge of quality
and evaluation but now there is no more vice
president so | don't know how it will continue
because there is election in two weeks so | don't
know what which is the program for quality of this
new president and government so | don't know then
there was different acts so for the moment I'm
working more with services to improve processes to
improve organization make processes more simple
more efficient end user big projects now instead”

When your HEI implemented quality
assurance system?

R4: “In 2018”

Me: “as I understood it | wouldn't be correct just
trying to say that that on 2018 you got this
institutional air quality assurance system but also
faculties are using for example they have 1SO:9001
in there working plans they're using this kind of
standard and then they're having also their own
quality quality systems or just now you have one
and by this one you were moving as a whole
University?

R4: “no we don't have just one system just project
2 in fact the quality was not very improved it was
good to where we give locked in faculties and so
there was some experiences but not not in every
auntie structures I think it's not possible because it's
too big to have just from nothing to add just one
system for everything it's not possible to to manage
to do it just in a few years add it is not useful
because every faculty then there is service as their
own objectives and so the objectives is more to
develop this culture and step by step give some tools
and some project”

Institutional
guality

How you define these notions in your
HEI:

R4: “Don’t have defined, there is no general one”

138



10.

assurance
system

“quality of studies”, “quality assurance”
and “quality assurance system”

Does your institution have a quality
policy and how it’s reflected or
connected with HEI strategic plan?

R4:“So this is a guide for duty this is the vice
president yeah so click tieszen benefits and these
are the five directions so as | told you the first one
is the general's system with the so the government's
define  orientation the team of about
audit/assurance system controlling statistique
president an old receiver direction and securities
working if we in the quality committee and his
committee quality was too talk about projects and
we we do the quality committee we have working
and as decline OK check for the University and
each faculty yes it was a project butbecause of we
cannot we can do it go to system for expressing your
improving your problems and an action to improve
things so how proposals so with this of documents
and this is documents like for meetings | don't know
their English and everything is fine 1 just and
financial tools services this is a tools for the process
approach this is an application methods for culture
yes so now this is tools about project management
OK so again me to solution for the process of
documents and this is a culture matters and this is
the communication information later video
cartoon.” [R4 describes the QA document.] “The
implementation of document was delayed due to
COVID-19”.

Which activities does this institutional
quality policy covers? (learning and
teaching, research, service to society
(third mission), supportive processes
and management?)

R4: “l will send a document of quality assurance in
our institution”

How your learning and teaching quality
system works in practice?

What organizational levels are covered
by this learning and teaching quality
system? (institutional, faculty/
department, programme)

R4: “I will send a document of quality assurance in
our institution”

How are ESG part 1 standards reflected
in your institution quality assurance
system?:

https://www.enga.eu/wp-
content/uploads/2015/11/ESG _2015.pdf

R4: “we don't use the ESG, but we use other
standards”

Are in HEI quality assurance system
used standards of 1S0O9001 (2015),
LEAN, EFQM or their elements? If yes
which one and in what processes
(learning and teaching, research, service
to society (third mission), supportive
processes and management? In what
organizational levels?

R4: “we use Lean and it’s tools, it help us make
things simpler in supportive process”

What organizational structure you have
to cover internal quality assurance
process?
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11.

12.

13.

How would you define the role of senior
leadership  (rector, vice-rector and
deans) in building a quality culture
within your institution?

R4: “yes it's very important because the former vice
president his personality it was it was very
important because there was no global quality
project there was some experience different
experience in different services and of faculty but
no global strategy about the quality and he was
from a very different culture from very different
from administration and he explained many thing
very interesting for example I show you this is the
information later and last one it was this one about
towel arrows can make an organization improved
because we analyze the causes the systemic causes
from the arrow and we are not looking for
somebody is responsible of the maker mistake or
something like this and this is very it is changing
the how people see or what is quality and when he
image in he organized he was the organizator of
this quality committee his personality was very |
don't know why it was it has marked the zone he
spent the night it was phone mingle do the way of
the impairment in quality yeah I understand it was
very participating respectful so the process was not
computer sorry so every all this simple was very
important to make it accepted by people*

Do you have an internal evaluation
process that provides feedback to the
strategic planning in place?

How do you improve the quality
assurance system?

14.

15.

16.

Elements of
experience in
internal
quality
assurance
system

What motives determined the
implementation of the internal quality
assurance system?

R4: “l don't know I | think there was they see needs
to develop quality control and project like
evaluation and they think that there was then there
needs somebody to to work in this direction then to
manage project and yeah OK”

Me: “I got a question just in compartment of others
but there isn't in the national regulations that you
must to have quality assurance system in your
University you just moving by yourself or there is
some regulation that says that you must to have you
must have in your University quality system?”

R4: “it depends impacts for example there were
difference hello get regiments that asked to have
system for teaching evaluation by student but it's
not open sorry because there is no control of this
we have to do it but it's entirely OK but there it's
only for the professional training that we really
need this hello can you please”

What challenges did your institution
have in implementing an internal quality
assurance system?

R4: “it's difficult to answer because the change of
government | don't know I think the new team want
to improving develop the pattern of your
relationship with the collectivities and enterprise
and they want to to develop the yes but | don't really
know what that down there”

What impact does this introduction of a
quality assurance system have on the
institution?

This question wasn’t asked to fit in the time
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17.

18.

How has the institution's activities
changed since the introduction of
internal quality assurance systems? Why
does it work?

R4: “I think it's the way people see quality they are
not afraid of heat afraid of feet and they see that it's
just to improve things and not to look for
responsible or to say that somebody works works
bag or something like that. there is usually people
are working as a individual way and they don't see
what is important for the others and that's
important to work as a team and just not just follow
our work jobs are also the job of everything
everybody.”

What are the success factors of a quality
assurance system?

R4: “they see that they can change things we
without always waiting that the decision confirmed
the top management and they can change things are
insert our hand to change things and the so that's
different approach management and the and they
can see the so they are the can use tools to help
them in their work that exists find resources at
University to help them to make them job better”

19.

20.

21.

QAS
Arqus

in

What experiences of your application of
the quality system in higher education
should be used in the Arqus Alliance?
What principles should be emphasized
in the quality policy of the Arqus
Alliance?

R4: “I don't really see how we can have a general
policy for all the alliance because it's very specific”

What Arqus alliance quality assurance
experiences could give to your HEI?

R4: “Can’t say at the moment”

How should the quality of joint
programs and distance learning be
ensured?

This question wasn’t asked.
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11 Priedas ,,R5 respondento interviu transkribuotas tekstas”

Eil.
Nr.

Question
groups

Questions

Answers

Demographic
questions

What is your experience with quality
assurance system in your higher
education institution? (Responsibilities /
year / duration)

R5: “let's start with being a student at like
University there was no quality management in
place | would say of course from time to time you
had to evaluate your courses but nothing was
done with the results you know so there was no
feedback when it came to improving courses study
programs so in my experience as a student there
was no quality management in place quarter
management as the topic is a fear that last
University started to being established when X
country switched from the order degree programs
to Bachelor master degrees and then University is
and of course like University as well started to
think about toward end to our students study their
their programs and concepts like competence is
started to being discussed discussed and very
slowly team the library University was convinced
to establish a quality management system which
means that we to not only have some elements of
quality management but we do put them in place
system systemically and we expect them to have
some impact on how study programs being built
developed and how they like to University
operates when it comes to teaching and learning
and in life seque tend to have a system of quality
management from 5-6 years so it's a very in my
opinion it's a pretty new field to fix expertise here”

When your HEI implemented quality
assurance system?

Author remark: This questions was found in the
document analysis

Institutional
quality
assurance
system

How you define these notions in your
HEI:

“quality of studies”, “quality assurance”
and “quality assurance system”

R5: “that's a good question what is good teaching
and learning nobody knows nobody can measure
it but you like you know it when you see it maybe
so there are several perspectives when it comes to
quality of study programs of course there are
some restrictions or requirements coming from
state law and each and every study program has
to meet those standards of course that's what we
assess when it comes to establishing a study
program on the other hand when it comes to the
acceptance of quality management and to the
effectiveness of quality management it is crucial 2
be based on the principles and the goals and
outcomes of the scientific discipline and the study
program itself so we have to balance external
requirements from state or from public relations
council I'm not sure whether you know there's an
aggravation council in X country that put some
criteria in place and each and every study
program but once that that is to be they created
that but undergoes the process of aggradation has
to meet those standards so I'd like to University as
well as at any other University you have to
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balance those criteria are those requirements but
on one hand take into account the specific
characteristics of study programs and scientific
fields on one hand and maybe more centralized
perspectives on site programs criteria regulations
by the state on the other hand and when it comes
to conflict either this or that we are on the side of
the study programs and define quality in terms of
what's best for the fire program from the
perspective of the scientific discipline”

Does your institution have a quality
policy and how it’s reflected or
connected with HEI strategic plan?

RS: “Yes”

Which activities does this institutional
quality policy covers? (learning and
teaching, research, service to society
(third mission), supportive processes
and management?)

R5: “in my opinion quality management in
researching is is genuinely inherited in
universities that's what University is all about to
publish a paper your colleagues read it critique it
make it better be correct assumptions that's
quality management you don't have to
documented in a Handbook therefore research the
field of researching at large University it's not
regulated by a Handbook would be awkward
when it comes to 3rd mission we kind of develop
regime system of quality management it started by
developing kind of a mission statement for
transfer for 3rd mission 3rd mission is important
we do it all the time very often we don't recognize
doing it but you are doing it even teaching is
submission in a way we transfer knowledge from
one to another and our graduates our
ambassadors of those submission process is in a
way so it starts like University start to develop
certain system of third mission management but
I'm not sure whether it will be that tight and and
formally defined as quality management in
teaching and learning more about that”

How your learning and teaching quality
system works in practice?

Author remark: it was answered before and found
in a document analysis

What organizational levels are covered
by this learning and teaching quality
system? (institutional, faculty/
department, programme)

R5: “I think we have to differentiate if differentiate
between processes and criteria of course there are
certain criteria quality management attributes or
quality attributes every study program has to meet
and all the processes we have put in place try to
make sure to measure to what extent start the
programs achieve those standards and if there are
any deviances what what are those about and how
can we put means and measures in place to at
least strive for achieving those criteria and those
criteria put together in the so called central
criteria catalog maybe have sounded it in the
appendix of the quality management handbooks
like OK I will look like 80 or 90 criteria
concerning modules courses the definition of
outcomes what outcomes how are they to be
defined assessment strategies assessment systems
and of course most of these criteria do odd or of
these requirements in are given by state law is the
1st origin second origin the requirements of the
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accreditation system and the third origin um is in
the way of life chicken iversity there are very
specific criteria that only are in place Atlantic
University of our special way of thinking about
teaching and learning for instance we have the
requirement that each and every module has to be
10 points or five so students don't have to
calculate all the time which module which course
they want to attend to and so the import and export
relations between cycle programs are pretty
pretty easy”

How are ESG part 1 standards reflected
in your institution quality assurance
system?:

https://www.enga.eu/wp-
content/uploads/2015/11/ESG_2015.pdf

R5: “the teaching report pretty much centered in
the departments so especially students and faculty
members are the ones to address problems to
process problems and to make sure we achieve
our outcomes. ESG tend to be very similar to the
requirements of the aggradation council so there's
no problem about that just question of
terminology maybe because it's too tight it's too
it's it does not fit and apply to universities to the
complex process of teaching and learning so it's
the opposite of what we think of quality
management of good quality management that
needs to be based on the culture and the values of
of science each and every quality management
project that tries to apply easel at university will
fail definitely and horribly so of course we are
inspired by certain quality management
paradigms but we have to adapt to the specifics of
that University”

10.

Are in HEI quality assurance system
used standards of 1SO9001 (2015),
LEAN, EFQM or their elements? If yes
which one and in what processes
(learning and teaching, research, service
to society (third mission), supportive
processes and management? In what
organizational levels?

Author: this question wasn’t answered

11.

What organizational structure you have
to cover internal quality assurance
process?

Author: this answer was found in a Handbook

How would you define the role of senior
leadership  (rector, vice-rector and
deans) in building a quality culture
within your institution?

R5: “senior leadership I've rector a wise director
Deans of course it's the official answer of course
it's important quality management is the question
of leading by example and leading by the head of
the Department and the head of the University of
course but on the other hand quality management
tends to provoke conflicts and that's the least
favorite thing to do for a head of the University he
needs consensus so in a way there's some
contradiction between theory and the practical
implementation of quality management structures
you need the head of the department's the head of
the University but very often you have to solve
problems on your own sold but another reason
why we tried to base quality management on the
core principles of the Department of the faculty
members and the scientific disciplines trying to
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12.

13.

evolve it to a more systemic approach and try to
avoid putting external values into place”

Do you have an internal evaluation
process that provides feedback to the
strategic planning in place?

R5: “Yes, we have”

How do you improve the quality
assurance system?

R5: “Yes, we improve it’s written in the
Handbook”

14,

15.

16.

Elements of
experience in
internal
quality
assurance
system

What  motives  determined  the
implementation of the internal quality
assurance system?

RS5: “University has decided that they want. You
cannot ignore more and more universities
specially the prestigious universities implemented
quality management systems and conducted
projects of the aggregation of their quality
management systems so it's a question of
reputation on the other hand the political sphere
and made very clear they expect us to do that
without any explicit regulation but it wasn't the
discussion it was like a prominent topic was very
everybody knew we have to do it and the third
reason is kind of weird because the public sector
in X country is only allowed to cost graduates for
their jobs when they graduated a study program
that was that is accredited that's the theory
practically there's no problem for our graduates
to get a job but there's like a fear of the UN
Security but maybe this will this will be different
sometimes so we have to do something OK so in
my opinion the state in a way forced us to do that
and on the other hand the comparison to other
University at the prestigious University made us
convinced us that is not such a bad thing”

What challenges did your institution
have in implementing an internal quality
assurance system?

R5: “l guess the main challenge was that we
haven't discussed the decision properly the
decision was rushed we were rushed into deciding
doing that and the consequences of this decision
revealed themselves successful um later so
whenever you wanted to put one measure one
element of quality management in place to
implement a certain rule a certain set of criteria
to establish a certain process we went back to the
initial decision discuss it again and again and
again it again and this may be a major learning
for implementing quality management systems
discuss each and every aspect up front make clear
things will change maybe you will lose some kind
of freedom maybe things will get complicated
maybe we will have conflicts that's part of the
whole game that's what it is all about to make
things transparent to make criteria transparent
and to discuss about outcomes about the about
achieving outcomes about measuring outcomes
and about means and measures to improve study
programs I'm if you avoid discussing all those
dimensions of quality management up front those
discussion will occur later we don't need them”

What impact does this introduction of a
quality assurance system have on the
institution?

Author: this question was answered before

145



17.

18.

How has the institution's activities
changed since the introduction of
internal quality assurance systems? Why
does it work?

Author: this question was answered before

What are the success factors of a quality
assurance system?

R5: “l think the main achievement of
implementing quality management is 3rd teaching
and learning there's a focus on teaching and
learning  Atlantic ~ University of  course
researching research project projects are major
issues at universities of course and major issues
for for researchers for teachers and students are
like stay out there also but they are not the focus
or not the the main concern of universities they
used to be like that by implementing quality
management | | think our mindset changed
towards the respect and focus for teaching and
learning”

19.

20.

21.

QAS
Arqus

in

What experiences of your application of
the quality system in higher education
should be used in the Arqus Alliance?
What principles should be emphasized
in the quality policy of the Arqus
Alliance?

R5: “ I'm not sure if certain criteria are
transferable or applicable to other universities or
how we how we manage certain things or our
process is work because universities tend to have
their own history their own rationality their own
logic and means and measures and processes and
criteria requirements need to fit fit in but | think
what we can chair is our experience discussing
quality management before implementing it what
are the main questions what what are the dues
what are the downs what are the advantages of
having a quality management systems and of
course there are some disadvantages and no |
think we we can offer perspectives that enable
other universities too discuss their decisions

properly”

What Arqus alliance quality assurance
experiences could give to your HEI?

RS5: “as | said when it comes to regulation two
requirements is pretty complicated and is not it's
unlikely to be applicable on the other side one
thing on the other side but maybe all universities
have similar problems or similar challenges and
maybe 1 University has solved the problem and
we can transfer kind of that practice that
experience to to another University and maybe
more on a on a course level and honor then on a
program level it's more more easy it's easier to
transfer experiences on course level between
teachers then to share experiences and solutions
on the level of programs or faculty departments or
whole universities”

How should the quality of joint
programs and distance learning be
ensured?

Author: because of the time limit this question
wasn’t answered
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12 priedas ,,R6 respondento interviu transkribuotas tekstas”

Eil.
Nr.

Question
groups

Questions

Answers

Demographic
guestions

What is your experience with quality
assurance system in your higher education

institution?
duration)

(Responsibilities / year /

R6: “quality assurance internal quality
assurance management let's let's call it like
that so that's create creating and
implementing mechanisms for internal quality
assurance as well as coordinating external
quality assurance system or the process is
related to two steady fielder evolution the
other one is continuous professional
development of faculty and faculty mix stuff so
basically everything that is related to but
toggle competence is goes through our office
we have unit for that educational competence
development development unit where we try to
implement the evaluation of pedagogical
competence is into the career of faculty the
promotion criteria and so on as well as as
create an ecosystem of but this development
training sharing of experiences in smaller
support and third one in the administrative
one is is students admission so that's that's
national and international students admission
recognition procedures of course when we are
talking about international  students
admission and stuff like that so and
regulations regarded regarding admission
procedures as with their experience so this
office was created | think in October 20
eighteen 2018 so it's create more than two
years if | remember correctly before that there
was a studies quality unit and so on and | work
in University from and in total for five years |
mean changing positions a little bit that better
everything was more or less related to the
quality assurance and before that was the best
students represented representation so so
again with the with the higher education more
less than policies and quality assurance just
from the students perspective for I don't know
so in total almost 10 years more or less 10
years in this sector”

When your

HEI implemented quality

assurance system?

R6: “or in system so when it was launched or
developed implemented in the University so
basically uh first try in in in probably there
they were 2 steps let's say that that that very
much related it was tuning project where we
introduced the ECTS is it his credits and on
the national level and so on and and of course
the tuning project and the ECTS
implementation of ECTS credits in the
national regulation was was a national
project but it was coordinated by business
University so | of course lots of business
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University personnel were included in into
that and created different methodologies for
that and so on it's very even though it's not you
know strictly quality assurance but it's very
much related of course so that that that mania
introduced his ECTS credit and 2011 if |
remember correctly and also we had a project
for creating an qualities quality assurance
system studies quality assurance system in
business universities and remember the exact
name but they know that that doesn't matter
too much there was a huge project for
creating a system in 2010 to 2000 and 12:13
if | remember correctly something like that so
again it started around 1010 years ago and |
would say that it was you know that the the
biggest step towards a common quality
assurance mechanism and internal quality
assurance mechanism this project had had the
different activities related to changes in
regulation they approved strategy for quality
assurance they approved some something
similar to quality assurance guide created
guide for new teachers with all the
information they created the indicators system
and and IP tool for for for measuring different
indicators and and seeing whether we are
achieving them or not and so on so lots of
questionnaires were developed for four
courses evaluation and so on so maybe you
know lots of universities had something
similar but that was this that was the let's say
the beginning or something similar to the
beginning there were different you know
things before that but that was the biggest
thing with the with the institution”

Institutional
quality
assurance
system

How you define these notions in your HEI:
“quality of studies”, “quality assurance” and
“quality assurance system”

R6: “oh that's a very good question to be
honest no | wouldn't say that | think that in our
strategy for quality assurance there is it
definition of a pretty way wake one bit but we
have it you know but it's more on paper than
in reality so you know it's it's this step | mean
to have it since we have a strategy for that and
like I got quality assurance guide we we we we
had but it's not that you know everyone would
would say that these things are the main the
main things that that that that includes politics
that describes quality and now we are on the
second iteration or second step in this process
with trying to agree on strategy or vision of
education village investing we've been
discussing the policy paper or the document of
this vision of educationfor two years already
with the community so you know if if the first
step was to approve the document in 2012 and
something like that so so now we now we now
the main goal is not a approval of the
document now with the main goal is
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discussion and and you know and and
creating awareness of what education of what
quality education list investing means so we
have so now we don't have the approved thing
but we have a vision of what it is you know the
flexibility instead is inquiry based research
based education support for students and so
on and so forth we agreed that these things
you know these goals are the ones that would
define quality for us so there's there's a wide
agreement in University on that even though
we're still do approve these things officially by
the Senate either in the form of visional
medication as a policy paper or in the form of
renewal of the quality guide we're doing that
in parallel and already put these things in the
in the draft you know like with the schemes
and so on so so you know that's definite
process OK so also question is is in your
institution quality of studies quality assurance
and quality assurance system is is just defined
as the same one or you see also the differences
between these definitions I think to be honest
everything that that that has a word quality is
a bit a red flag for four especially because it's
you know the there has been so many
discussions about that and and and
interpretations and requirements and and
some of these things became very bureacratic
and and created additional work and so on so
that you know everything everything related to
quality is just mashed together and and and
and and like gives anger for people when they
when they hear that sometimes there will be
also questions about challenges so there you
could go with that also but yeah basically we
don't just you know short answer shortly we
don't have any concrete or exact division
between these quality of studies quality
assurance procedures built in advancement
and so on so the quality in general is is some
some that's why I'm also asking this question
because in arca's project the quality policy is
also one of the project aims to make one and
also in the differences in the lecture literature
review also showed that there are a lot of
different and definitions of quality quality of
studies quality enhancement and that are just
too much of everything so that's why I'm also
trying in my job in my paper work also to make
some view what sarcos universities are seeing
as a quality of studies as a quality of a quality
assurance just to make clear if we have the
same definitions or we still do not have so
maybe also the Arqus alliance could help us
just to work on that so that's one of the things
also which | see that should be mentioned over
here”
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Does your institution have a quality policy
and how it’s reflected or connected with HEI
strategic plan?

R6: “the vision document and is it will be
associated because it's a quality policy with
this document be connected with the strategic
plan of a higher education institution yes yes
completely actually what we did was since the
discussions on the vision of education and of
course it's very much related to quality policy
since the discussion that started before that
much much earlier like more than a year
before the discussion on the new strategic
plan so most of the things regarding strategic
things regarding studies and where we're
heading to we agreed before even the before
discussion started on the strategic plan so so
vision these discussions on vision of education
and the draft paper we have is fed to the
strategic planning process and and and
they're completely overlapping | mean
measures that we discussed coming from the
from our policies policy or view of the policy
or the vision now in the in the in the strategic
plan at most part | mean and and we are now
thinking whether we need to do to approve the
separate document for vision of education or
not but so probably we will you know it will be
more philosophical political but it will be
completely no mirrored by the strategy so so
that that process you know we didn't plan it
that much exactly.”

Which activities does this institutional
quality policy covers? (learning and
teaching, research, service to society (third
mission),  supportive  processes  and
management?)

R6: “So what we have is policy for studies
quality assurance something like that that was
that was approved by the Senate in 2012 yeah
it's it's already have seen it yeah yeah OK so
so0 so that's you know an official document that
that went to the drawer and wasn't really
acted like that and now there is so we're trying
to renew it from the you know studies
perspective but you but you mentioned a
couple of other areas you know quality
assurance and in all of the University and all
of the process is that's research that
management instead mission and so on so yes
to my to my knowledge there is such a such a
plan to create it and strategic management
strategic planning office is is acting on it and
trying to do something so again now you know
renewed policy will fit into that and not only
policy but the mechanisms and all the
regulations will feed and it and and will create
it I don't know how how fast will be able to do
it because if it will be just you know to have a
document and prove it and to show it to
external evaluators that that that won't do any
good for us so I'm not sure how the process
will go if we will we wanted to prepare”

How vyour learning and teaching quality
system works in practice?

It was already mentioned
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What organizational levels are covered by
this learning and teaching quality system?
(institutional, faculty/ department,
programme)

R6: “Idon't know where to start as with it with
the new program just let's say just let's divide
it for for new programs and existing programs
S0 assurance process is works like that new
programs are created in the initiative by by
the faculty usually so that staff who who has
they dare includes other members and the
collaborative collaboratively creates the like
concept nodes or concept of the study
program that thing needs to be approved
internally by the board of the faculty and by
the Senate later and then the group creates the
program description and all the program
itself this thing again goes through the
through the scrutiny of of the faculty board
and then the Senate and is evaluated by
internal experts is it still on paper but this this
this description is evaluated on by internal
experts and and given to the second act Senate
approve or not and then external revelation
procedure starts where where external
revelation agency and experts evaluates the
new program and approves it or not or gives
recommendations for the changes now the
system will be changed so if now external
evaluation is for the study field and not study
programs now it will be so they started their
valuation of study fields at the end of last year
and if your study field will be accredited for
seven years that will mean that your
institution will be able to accredit or
implemented new programs will only through
internal evaluation procedures they will there
will not be a need for external accreditation
so probably will not probably we already
discussing how to make our internal
evaluation and accreditation let's say of of
those study programs which will be created in
the fields that are traded for seven years how
to how to make this process a little bit more
time maybe because now it's you know we had
another step that external evaluators and and
external experts and and if no now that that is
taken away we're not sure whether to leave it
only for internal evaluators you know or
change them into external ones and like to do
that ourselves so so there's a discussion on
that but by now it works like that you know
faculty faculty board internal experts center
then external external about it and so that's
how this works as with the existing study
programs of course external external
evaluation it was the revelation was done for
study programs every six years at all three
years if they were part partly accredited now
it will be the fields that that are accredited and
in the valuated so all field of study is
accredited now and and it will be done every
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three or seven years 7 full accreditation three
but but accreditation and also they'll be a
monitoring of yearly monitoring of special
indicators as well as as will have to provide
like development plan and then the but not the
development maybe recommendation
implementation plan for the agency after after
the external relations that will have to like
give a report on how we're doing this so that's
what's with external internally quality
assurance responsibility of quality assurance
mainly lays on study program committee
which is actually responsible for all the
changes made in them in the in the study
program they are responsible for including all
analyzing feedback different indicators
feedback from students there's questionnaires
distributed for students regarding their
semester of studies as well as separate courses
so students fill in that study program
committee should evaluate these things like
Korea indicators admission indicators | know
student progression indicators and so on and
so forth so that's the responsibility whether it
works or not mainly depends on that
committee and the chair of the committee
actually because we don't have mechanisms to
really control these so so it's mainly comic is
responsible for his or her own subject but the
overall quality issues of the city program is for
the committee then it's how is cold how could
can be called in English studies who eat you
collegeman also got this word in my OK
studies collision collision where in the faculty
all shares of study programs of study program
committees when student representative and
one one and vice Dean gathers to discuss you
know overall quality and and and maybe
strategy where where the study issues in the
faculty level yes on the table to level what they
didn't mention of course in the city broken
committees there is always the representative
from students and and from and from social
partners or or stakeholders usually external
one yeah then there is a board of the faculty
where where study program committees
should give their reports about what they did
and what changes they made in study
programs at least every year it's not done in
all the faculties and always I mean it's again
you know on the lays dis responsibility mainly
on the on the on the study program committees
and sometimes the chair of the board or the
administration whether they urge committees
to do these reports or not and then of course
there is Senate which which you know makes
all the overall decisions regarding regarding
studies that do regulations and so on and so
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forth so not getting into too much detail levels
I mean teacher responsible for quality of so
for the subject of module then committee for
the study program and it's the main very main
body that's responsible for setting program
then we have collegis collision in the back
with the board in the back of the center study
committee of course first of all end and then
the Senate that's how the system looks like |
don't know how much deep into details you
know you need everything is fine | could use
here personal experience also just add some
but you also made the some good points just
to remember about the data which study
program committees are collecting and
working on so thanks for that also
responsibility because the organizational
structure also raise your unit so how you help
as structural part to the study program
committee to the collisions of faculties to
descend it how what is your role as a unit so a
couple of these so and first of all usually with
again we started with the new study program
so with new study programs we we usually
first when this either the concept of study
program or the description of full description
of study program before it reaches Senate the
pool of course it reaches the quality office and
then we look through the the description we
we comment on it whether it's in line with
regulations or not and so on and so forth you
know lots of bureaucratic things that that that
we need to make sure | in place so that that's
our work you know and and of course people
people in my office cannot get to too deep into
the content sometimes they try they they look
through examples of other universities how
these programs look like and what are the
learning outcomes and goals over there and
so on and whether it's in line you know with
neurologist in different European universities
but yeah so so they you know they're the first
people who read through the description very
carefully and look well look at that and make
sure that's in line with the national regulations
and sometimes you know the weather there is
alignment and learning outcomes and so on
because when you have even though you
cannot validate content but when you look
through that many descriptions of study
programs you have an understanding of how
it should look like then then there is for
existing study programs what we do of course
we create different regulations you know
regarding the studies that another part but
then we try to provide data for them so that's
student feedback is gathered by us and and
and then provided for committees and
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teachers and so on so that's that's that's you
know like yeah that centralni and that's our
responsibility then we help them with external
evaluation against someone needs to explain
them how self evaluation report is done read
through it you know give practical tips and
give data for them on that again so we provide
trying trying to lessen the burden of the good
evening staff as much as possible you know so
so that they would they would be left only for
the like self reflection an looking at the data
and seeing why it's happening what is
happening and then you know writing these
things down then and not not the things that
that assess administrators can do and so these
are things more related to quality assurance
and as with quality enhancement so basically
what we're trying to do and where we're trying
to shift to go from quality assurance from of
course these mechanisms are needed perhaps
but I don't really believe too much in them and
in trying to fit in the regulations and so on for
me personally and they're always trying to to
communicate that quality enhancement is
much more useful and needed so of course one
part is teacher training so that's another office
you know but at quality of studies really lays
on on on the quality of teaching and learning
and and learning the quality of learning in
olaisen on their involvement and engagement
of students and quality of teaching lays on the
competence of teachers and things and time
they have and so so yeah so that's that's one
part | already mentioned that and the other
part is is work with the with steady program
committees trainings for them and so on we're
not doing enough of that but we have planning
to work more on the you know develop
competencies of program management books
for for our study program committees and
chairs of committees and now what we did
actually we we try to get and got funds for
different | don't know that even how to call it
renewal of studies different different
implementation of different innovations in our
study program so so as as an administration
of the unit we we worked on the different
applications for funds for our teachers to
working on the renewal of this study program
so now we have money for for implementation
of I know international learning outcomes in
study programs of mobility windows of
blended learning and inquiry based learning
methods and so on and so forth and we are
gathering trying to create a network for
educational developers so that is people these
are people who would work in the faculties
with study program committees and with
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teachers regarding you know learning
outcomes and goals of study programs and
formulation of these things and so on and so
forth so so we're trying to establish a network
of support for our staff so yeah that's that's
basically you know it's it's of course it's it's
own even though we are working with these
things from for this as an office for a couple of
years but these these years were mainly
preparation maybe and now we'll start like
next month next month will start with the
project of quality enhancement every 10 years
ago we had the project of quality assurance
now we'll start with the project of quality
enhancement for upcoming two years ago
with around €2 million for for these activities
and for people to work on so yeah that's that
is I mean things just a lot so what's your talked
and said but let's move forward about the
european standards and guidelines in”

How are ESG part 1 standards reflected in
your institution quality assurance system?:
https://www.enga.eu/wp-
content/uploads/2015/11/ESG_2015.pdf

R6: “lay on the the first part of European
standards and guidelines so maybe you can
just shortly unser are those European
standards and guidelines reflected on your
quality assurance system is the system
dedicated to them and yeah that's the main
question yeah | need to open them yes they
they they are reflected and | usually when we
when we present our experience in a form for
for our non EU partners who not that much
familiar with G and and and who comes to us
to see how how we're dealing with internal
politicians  procedures and mechanisms
usually I present what's what what ESG says
and and what mechanisms do we have for that
so of course we reflect on it I mean it it would
be impossible and the first project they said
the quality assurance project really you know
structure try to do everything according to
these guidelines so maybe I'll just go quickly
through them and and and just simply yes no
because with the Bergen we also did like that
just yes no I'm not OK just really quickly
policy for quality assurance we have it on
paper at and | don't I don't I wouldn't say that
it's really you know implemented but we have
it on paper design and approval of programs |
would say that we have quite a well
established mechanisms for that especially
with external part now that the external path is
done we will change it but we have students in
the learning teaching and assessment it's hot |
mean the culture the culture is changing it's
more for culture thing we we didn't have for
long time for tune too long we didn't have any
no system for teach is wrong with faculty
training and competence development now we
have it and we're trying to teach them how to
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use add these active learning methods we're
trying to make our studies more flexible and
so on and so forth so | would say the program
creation and and the implementation or
delivery of education is not students is not that
students end that that we would like it to be
but we're moving to this direction definitely
and and and the process is getting faster and
faster and there's no bullet we we can already
build this Noble think because more and more
people are saying that it's not student centered
enough and so on so this admission
progression recognition and certification as
with the admission recognition and
certification we are white good admission is
centralized it's not that you know so we have
that they need institutional part yeah yeah it's
very clear and so on progression again we we
did don't have too much flexibility in that
since we do not have too much flexibility in
steady programs we don't have too much
flexibility in student progression | mean
usually students get 30 credits pessimist and
S0 on so so we're not working too much on
progression recognition and certification
certification is not a problem recognition if
we're talking about recognition of also
qualifications that's not a problem we we don't
have too much flexibility in that as well we
have to go according to recommendations of
our national agency and if there are no
recommendations for the specific country we
always have to ask them how to recognize this
competency so there are procedures but we're
not very flexible you know so that so that and
we don't have to have with very well defined
you know procedures in that but we haven't
empowered and with certification of course
it's national regulation so yeah OK sorry |
forgot about non formal informal learning
yeah we have regulation for that we approved
it that year ago so but yeah we we didn't do
that too much | mean it's we we still don't have
competence is for that but our was definitely
will help teaching stuff a few inches benbros
isn't requirements so yeah then procedure of
admission of mission of recruitment
recruitment procedure and and the station
procedure well defined clear and so on and so
forth but there's too little too little attention
paid to the teaching competences and we're
trying to put that into the regulation to make
clarify for did actix yes yes yes yes yes OK so
as | mentioned we we are definitely moving
out towards that direction and we provide
trainings and so on and now changing
regulations to describe the educational
competency so do that confidence making just
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a point over here because in previous
interviews there was also a point about that so
just to make clear if there is also a lack and
also of you and work on it so that's why I'm
asking what do you mean Anne in previous
interview with the gratz University they also
elaborated they that have supportive system
for and didactics but they also see that you
need to talk a bit more about how the
competence is a indie tactics are developed by
the PhD programs and also for the newcomers
what kind of the tactics they're just seeking so
also it's one of interesting points to see here
then what you are as University also seeking
and there is a possible collaboration over here
and orchestra yeah yeah yeah yeah so we will
have will have their grants is experience
indent coming event about teacher teacher
competence  evaluation  during  their
recruitment procedures and and so on and and
yeah we we we are collaborating with them on
online education and but yes one of our goals
of the project that I mentioned before is to
establish a system there the full system of
upper teacher quality teaching competence of
the  tactical  competence  evaluation
development and recognition you know in the
in the procedure so so yeah that's that's work
for everyone and of course | think that will
definitely help here OK let's get back to that
because we could talk in hours over here so
1.6 learning resources and student support to
be honest usually with with the external
evaluation as they see this part of learning
resources is validated usually it's one of the
best parts that that's a validated and external
accreditation procedure so so | would say that
that we have we did this this we are in line
with the standard of course from looking from
my perspective it can always be better in our
our resources can be more inclusive that
facilities can be more inclusive and we can
give more support for four different types of
students but Lynn has been bit of course it can
always be better but but we have well
established system information management
here we definitely struggle and struggle a lot
with data gathering with even though we have
student evaluation evaluation forms and
questionnaires and so on but but the delete
scatter is not in one place as | mentioned the
the projects previous project tried to get it into
one place created something but it doesn't
work we are now trying to create it created
like recreated but your data management
information flows is a problem and and one of
the main problems and the process of quality
assurance we we definitely not making our
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decisions based on data and we need to do that
public information again if we don't have data
that you cannot give it to public so so we we
we we publish things that we need to publish
on most of the things that that national
regulations posted this to do bad for example
I would really wanted to do to publish much
more quality indicators and and and but | need
to have them | need to have them the valid
ones and so on so so we're struggling that
ongoing monitoring and periodic review of
programs that's mainly forced let's say owners
by external evaluation internally as they said
01 tennis technical external quality assurance
process sorry so 19 ongoing monitoring and
periodic review of of programs in regulation
on paper we have that every yesterday
program committee reports to the board what
they turn what are their plans and this process
on paper works but actually 1 would say that
only half of the study program committees or
even less really does that and and we're trying
now to to work work out the way to do to
implement it in all the universe so so we're
struggling on that as well so that's that and
1:10 cyclical external quality assurance yeah
that's”

10.

Are in HEI quality assurance system used
standards of 1SO9001 (2015), LEAN,
EFQM or their elements? If yes which one
and in what processes (learning and
teaching, research, service to society (third
mission),  supportive  processes  and
management? In what organizational levels?

R6: “There was an initiative to write
1SO:9001, University has started to do it, but
it stopped”

11.

What organizational structure you have to
cover internal quality assurance process?

It was answered before

How would you define the role of senior
leadership (rector, vice-rector and deans) in
building a quality culture within your
institution?

R6: “I think it's it's it's uh most important |
mean it's it's it's it's it's very very important
and and it starts with them | mean if they won't
support the activities quality enhancement
activities and and and you know support the
communicate that we need to agree on the on
the add new indicators or at least goals vision
and so on there will be nothing then | mean we
can we really see that from our own
experience what we had and in 2010 we had
we had a project who well and the people in
the project who created really really good
things change regulation started changing
culture 1 would say and in external evaluation
of the University in 2013 external experts
really congratulated the efforts and best
recommendation recommendation there note
that they made that that the congratulate the
efforts of quality people in University you
know in establishing political chance on but
what that actually meant was yeah these guys
are doing great but they are not supported by
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12.

13.

the leadership and after the project ended the
quality centerfocus studies quality it was
established during the project was closed and
and manage the leadership of the top
management of University didn't really pay
attention to that and then when the top
management changed when when we when we
got the leadership that sees them these things
the quality enhancement and the support not
not you know quality quality control but
quality enhancement part's important
communicate these things communicate
communicate in need for more flexibility for
more student centeredness for competence
development for support for competence
development of teachers of course these
process goes very much more smoothly we get
funds for that we we get teachers who
participate in our trainings because they
raised in soybeans say that it's you know lose
them and so on so of course it's | think without
that without the support of of the top
management of the leadership it's it's just
impossible is just too much”

Do you have an internal evaluation process
that provides feedback to the strategic
planning in place?

R6: “Yes we have, mostly in the faculty level
in the study program committee, but not for all
QAS”

How do you improve the quality assurance
system?

R6: “So basically we started to talk about
vision of education had lots of discussions
about that then you know when you get these
things feed into your renewal politicians posts
you see what's working and what's not and you
can you can change that so basically from the
feedback of the community internal feedback
that we get and the second thing is a pause
external evaluation an external feedback that
we get these recommendations again peed in
with their ideas no further ideas”

14.

Elements of
experience in
internal
quality
assurance
system

What motives determined the
implementation of the internal quality
assurance system?

R6: “I'm not sure about that I'm not a best
person | didn't work when the things started
so | only can guess what was the motives then
one of them was definitely a project we have
money for that let's do it no possible
additional income definitely one of the things
the other things was maybe a pressure from
the ministry and external pressure | wouldn't
say that their motives were internal but you
know that's just my guess we definitely had
you know the European agenda that was only
a process is jianan things put on the pressure
put on the ministris may be added pressure on
us of course it gave us incentive money and
then the pressure that you have to do it I think
that was the most the most serious reason that
that he started doing these things and of
course then it's just you know people who
who's getting involved in trying to do the best
we can then then then it became become more
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15.

internal now what we're doing is now their
motives are much more well internal like of
course what one is the maybe more like
financial one the better quality have the more
better students you can get bitter partners you
can get installed and so forth and the other is
internal it comes from the academic
community or stop the ECTS and need for
their competence development it's it's it's
really changed | mean during these ten years
now teachers are really asking for different
trainings and so on so even the view has
changed to the quality in the institution so
that's why differences are totally different it is
definitely

16.

What challenges did your institution have in
implementing an internal quality assurance
system?

R6: “So what are the challenges here end yeah
so one is the red flag of the word quality and
everything related to that and and it it
basically comes from this I'm from this
difference probably in quality or nomad this
difference in mechanisms for quality control
or quality enhancement and since | think our
external evaluation our no pressure for
ministry and then turnill things were very
much directed to quality control that meant
local bureaucratic process is lots of works for
academic stuff where they don't see value in it
and and and and report and so on and so forth
s0 so of course convincing them that they need
to report and that that that this reporting will
give any value is really really hard I mean and
and | think we we start with the wrong wrong
direction starting from the very top top in
national regulations and with the external
evaluation and how how it goes so so the
challenge is to find a way to not put too much
strain and work on people and end to create a
a waste enhance quality and not to control
them and so on so you know it's it's it's always
this division between between how how much
trust you have and and and how unbold people
answered so yeah that's that's that's that's one
one I'm I'm finishing what one what was the
other thing Oh yeah quality assurance process
is and this this all this SCL paradigm lays on
the culture and changing the culture in
University with a very traditional institution
testament challenge it's not that hard | mean
you have to mean basically you have to speak
to every person and convince him that it is
needed”

17.

What impact does this introduction of a
quality assurance system have on the
institution?

Author: It was answered before

How has the institution's activities changed
since the introduction of internal quality
assurance systems? Why does it work?

Author: It was answered before
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18.

What are the success factors of a quality
assurance system?

R6: “I think is the very probably mostly used
is finding these early adopters people who
trust in you and who really supports the idea
quality already enhancement and can be
ambassadors in the faculties that's that the
main thing 1 mean thank you it is where we
where they managed to do that really striving
in this process is and those who didn't don't
and and and that's that's that simple if that
person is from the management or like figure
of authoritie in the in the in the in the in the
Department instead it's best it's the mean
probably success right here the other one of
course is supposed from that from the top
management everything else can be done if
you have these things”

19.

20.

QAS
Arqus

in

What experiences of your application of the
quality system in higher education should be
used in the Arqus Alliance? What principles
should be emphasized in the quality policy
of the Arqus Alliance?

R6: “I'm not sure but probably we we we need
to end with the study program quality
assurance of study programs as things it
would be the management of it i mean their
their response that responsibility of quality
should be laid on the main academic stuff
that's working on it and they should be the
ones who decides how have problems with
finding people who would be engaged but
that's good and then involvement of
stakeholders especially students our students
I think we don't have in in the Argus we don't
have more active students representation and
involvement into all the decision making
process is regarding student study regulations
so so this part if if will create it will create
structures or governing bodies that will
regulate our studies in european university i
will definitely suggest including at least 20%
of students in in these governing bodies as we
have involution of estates in seems very very
useful”

What Arqus alliance quality assurance
experiences could give to your HEI?

R6: “probably one thing is they can definitely
help convince people who are not convinced
in this in inside our University you know the
person who's like works in other country and
and are staying the same that you are saying
usually is is met and seen as add no more more
competent or or you know list his ideas are
accepted better is a her ideas are accepted
better so so that's that's it's definitely help you
know that's to show people that we're not the
only ones who are discussing and who are not
the only ones who have these problems and so
on and and then it's it's sharing the
experiences of course we have different
methods we have different ideas and so on we
in you know different specific pause different
universities have lead and and found a better
way so so this sharing of experience between
between different people and on different
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21.

levels is really great | mean when they when
they think just yesterday we were discussing
with someone about Aqua sand and and |
thought that if not arc was my half of my stuff
wouldn't be able to learn about other
universities in Europe and to get these things
you know so that's really really grateful
competence development of administrative
stuff again of academic staff as well but but
yeah competence development in sharing
these experiences in these discussions would
really really important”

How should the quality of joint programs
and distance learning be ensured?

R6: “I think after the event we had on
European approach approach for
accreditation of joint programs | understood
that we definitely need a common policy for
quality assurance and agree upon common
common measures for that probably we can
call it measures but but so | cannot answer
now what kind of measures we should have
like common student questionnaires | don't
know the management of programs that the
social and so forth but that we need to reach
an agreement like build on the best practices
of internal quality assurance mechanisms in
all the universities and then agree on how the
quality of joint educational activities not only
joint program joint educational activities will
will be enhanced and assured in our alliance
so so that's that's definitely that is definitely
needed and and will have”
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13 priedas “R7 respondento interviu transkribuotas tekstas”

Eil.
Nr.

Question
groups

Questions

Answers

Demographic
questions

What is your experience with
quality assurance system in
your  higher  education
institution? (Responsibilities
/ year / duration)

R7: “Technical and  Administrative  Referent for

Quality Assurance since 2017~

When your HEI implemented
quality assurance system?

R7: “The present Quality Assurance System is in force since
2017. As early as 2013, however, the University of X laid the
foundations for a proper functioning of the Quality Assurance
System for Teaching by appointing the University Teaching
Quality Committee (PAQD) and by introducing the University
System for Quality in Teaching and Accreditation (SADA) in
order to promote the culture of quality. The University Teaching
Quality Committee had the objective to promote the processes of
self-assessment, assessment and to support the process of initial
and periodic accreditation of its degree courses (CdS).”

Quality Assurance System
https://www.unipd.it/en/quality-assurance-system

Institutional
quality
assurance
system

How you define these notions
in your HEI:

“quality of studies”, “quality
assurance” and “quality
assurance system”

R7:

“Quality of Studies:

Quality of studies at the University means to implement a series
of activities, projects and methodologies involving the entire
course of study, starting from new students’ orientation, through
educational paths, up to the direct contact with the labour
market.

With particular reference to the educational offer, the
implementation of a Quality Assurance System enables the
structuring of educational paths coherent with the local
territorial requirements and needs, with vocational and cultural
training and with possible job opportunities for graduates, at
international level as well

Quiality Assurance

Implement a series of activities in order to meet the University’s
own self-set goals. Italian Universities assess quality using the
AVA  system  (Self-Assessment,  Periodic  Evaluation,
Accreditation) approved by Italy’s National Agency for the
Assessment of the University System and Research (ANVUR) that
is based on a series of in-house procedures covering the
planning, management, self-assessment and improvement of
Teaching and Research activities. Quality is also assessed by a
clear and transparent inspection

Quality Assurance System

The Quality Assurance System is a system that sets the actors, the
actions and the processes in order to ensure the organizational
improvement and the transformational development of single
individuals and of communities.”

Does your institution have a
quality policy and how it’s
reflected or connected with
HEI strategic plan?

R7: “The University of Padova has its own Quality Policies for
Teaching, Reaserch and Third Mission that are directly linked to
its Strategic Development Plan”

Quality Policies: X
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Which activities does this
institutional quality policy
covers? (learning and
teaching, research, service to
society  (third  mission),
supportive  processes and
management?)

R7: “The University’s Quality Policy covers three domains:
Teaching, Research, and Third Mission”

How your learning and
teaching quality system
works in practice?

R7: “The The Quality Assurance cycle for a Degree Course is
explained on page four of the document Quality Assurance
System

Abbreviations Key:

CdS: Degree Course

CPDS: Joint Student-Professor Commissions
SUA-CdS: Degree Course Annual Single Form”

What organizational levels
are covered by this learning
and teaching quality system?
(institutional, faculty/
department, programme)

R7:

“All organizational levels are covered:
Institutional

Department

Degree Course”

How are ESG part 1
standards reflected in your
institution quality assurance
system?:
https://www.enga.eu/wp-
content/uploads/2015/11/ES
G_2015.pdf

R7:

“The X Quality Assurance System is based on European
standards as defined by ENQA (Standards and Guidelines for
Quality Assurance in the European Higher Education Area 2015)
and comprises the processes of Self-assessment, X established by
X National Agency for the Assessment of the University System
and Research X

10.

Are in HEI quality assurance
system used standards of
ISO9001 (2015), LEAN,
EFQM or their elements? If
yes which one and in what
processes  (learning  and
teaching, research, service to
society  (third  mission),
supportive  processes and
management?  In  what
organizational levels?

R7: “No, standards of 1SO9001 (2015), LEAN, EFQM or their
elements are not used.”

11.

What organizational
structure you have to cover
internal quality assurance
process?

R7:
“The organizational structure is described on page four of the
document Quality Assurance System”

How would you define the
role of senior leadership
(rector,  vice-rector and
deans) in building a quality
culture within your
institution?

R7:
“The Rector and the Governing Bodies (Academic Senate and
Board of Governors):
- set the University Quality Policy;
- disseminate the University Quality Policy and its
objectives;
- determine the necessary levels of responsibility to
achieve the objectives;
- ensure that the Quality Management System is
implemented and kept up-to-date in a bid to enact
quality policies and pursue quality objectives, with a
focus on continuous improvement;
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- decide on actions concerning the Policy and the Quality

objectives;
- guarantee revision of the Policy and of the Quality
objectives.”
12. Do you have an internal | R7: “Yes, the internal evaluation Committee is the X”
evaluation  process  that
provides feedback to the
strategic planning in place?
13. How do you improve the | R7: “It is possible to improve the quality assurance system
quality assurance system? through periodic reviews and by evaluating the results achieved”
14. | Elements of | What motives determined the | R7:
experience  in | implementation  of  the | “The implementation of a Quality Assurance System complied
internal quality | internal quality assurance | with the approval of national laws and of European guidelines
assurance system? on Quality Assurance.
system The implementation of a Quality Assurance System based on
internal procedures for planning, management, self-assessment
and improvement of educational and research activities and on
an clear and transparent external inspection ensures that the
The inspection results in an Accreditation opinion, which is the
outcome of the recognition process to establish if a University
and its Degree Courses possess the quality requirements that
make the Institution suitable for its institutional functions and
activities (initial accreditation) or the persistence of the
requisites that led to the initial Accreditation (periodic
assessment). ”
15. What challenges did your | R7:
institution have in | “The implementation of a Quality Assurance System has involved
implementing an internal | a process re-engineering demanding a great effort particularly
quality assurance system? in the fields of Research and Third Mission.”
16. What impact does this | R7:
introduction of a quality | “The implementation of a Quality Assurance System has
assurance system have on the | contributed to standardize and make clearer and more
institution? transparent the Quality Processes for Teaching, Research and
Third Mission.”
17. How has the institution's | R7:
activities changed since the | “The implementation of a Quality Assurance System has enabled
introduction  of internal | to set roles, processes and documental flows with greater clarity.
quality assurance systems? | It works because it enables to monitor results, to introduce
Why does it work? improvement actions and to achieve objectives.”
18. What are the success factors | R7:
of a quality assurance | “A Quality Assurance System enables the University to have:
system? - internal procedures for planning, management, self-
assessment and improvement of educational and
research activities
- aconstant monitoring
- clear roles among the parties involved”
19. | QASin Arqus What experiences of your | No answer

application of the quality
system in higher education
should be used in the Arqus
Alliance? What principles
should be emphasized in the
quality policy of the Arqus
Alliance?
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20.

What Arqus alliance quality | No answer
assurance experiences could
give to your HEI?

21. How should the quality of | No answer

joint programs and distance
learning be ensured?
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