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Atsakydami j Juisy rasta ,Dél studijy programos iSorinio vertinimo 2012 m. plano™, kuriame
praéte vertinti Jiisy universitete vykdomas studijy programas, informuojame, kad, vadovaujantis
Studijy programy iSorinio vertinimo ir akreditavimo tvarkos apraso’ (toliau ~ Apradas) V skyriumi
bei Vykdomy studijy programy vertinimo metodika® (toliau — Metodika) IT skyriumi, Studijy
kokybés vertinimo centro (toliau — Centras) pasitelkti ckspertai atliko 3iy Vilniau universitete
vykdomy studijy programy (toliau — Programos) 130rinj vertinima:

Valstybinis | , - _Bend.rgs Numatomas sprendimas
k d rogramos pavadmlmas |\fcmmmas d] k d »

odas (balais) ¢l akreditavimo
621N20004 | Kokybes vadyba 22 akredituotina 6 metams

Pazymetina, kad eksperty parengtos iSorinio vertinimo ivados, vadovaujantis Metodikos 13,
47, 49 punktais, taip pat Studiju vertinimo komisijos nuostaty’ 6 punktu, buvo svarstytos 2013 m.
spalio 18 d. Studijy vertinimo komisijos (toliau — Komisija) posédyje. Komisija pritaré Programy
vertinimo i§vadoms.




EXTRACT OF SECOND CYCLE STUDY PROGRAMME QUALITY MANAGEMENT
(STATE CODE —621N20004) AT VILNIUS UNIVERSITY 2013-09-20 EVALUATION
REPORT NO. SV4-316

\_SKVC

STUDIJU KOKYBES VERTINIMO CENTRAS

Vilniaus universiteto
KOKYBES VADYBOS (621N20004)
STUDIJU PROGRAMOS
VERTINIMO ISVADOS

EVALUATION REPORT

OF QUALITY MANAGEMENT STUDY PROGRAMME
(621N20004)

at Vilnius University

?ert;g]e]se\;zicr):vas. Prof. Roger Hilyer
Grupés nariai: Assoc. Prof. Gyula Bakacsi
Team members:

Prof. Dr. Pantelis G.Ypsilantis

Prof. Dr. Guenther Dey

Prof. Dr. Su Mi Park

Dr. Ingrida Mazonaviciute

ISvados parengtos angly kalba
Report language - English



DUOMENYS APIE JVERTINTA PROGRAMA

Studijy programos pavadinimas Kokybés vadyba
Valstybinis kodas 621N20004

Studijy sritis socialiniai mokslai
Studijy kryptis vadyba

Studijy programos riisis universitetinés studijos
Studijy pakopa antroji

Studijy forma (trukmé metais) nuolatinés, 1,5

Studijy programos apimtis kreditais 120

Suteikiamas laipsnis ir (ar) profesiné yadybosmagidtms

kvalifikacija

Studijy programos jregistravimo data 2009-08-17
INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme Quality Management

State code 621N20004

Study area Social Studies

Study field Management

Kind of the study programme University studies

Cycle of studies Second

Study mode (length in years) Full-time, 1,5

Scope of the study programme in credits 120

Degree and (or) professional qualifications

Sreuteiiie Master of Management

Date of registration of the study programme 2009 -08-17

Studijy kokybés vertinimo centras

@ The Centre for Quality Assessment in Higher Education
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V. GENERAL ASSESSMENT

The study programme Quality Management (state code — 621N20004) at Vilnius University is gi
positive evaluation.

Study programme assessment in points by fields of assessment.

Evaluation Area

No. Evaluation Area in Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 4
3. | Staff 4
4. | Material resources 4
5 Study process and .asscssment (student admission, study process 3
student support, achievement assessment)
6. Programme management (programme administration, internal quality 4
assurance)
Total: 22

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

IV. SUMMARY

ven

The programme aims and learning outcomes are well defined, based on professional
requirements, consistent with the Master level of studies and publicly available. The programme
gives a broad and solid foundation of skills and understanding. Graduates are able to begin useful
work immediately on employment and they have the flexibility necessary to readily extend their
skills in directions appropriate to their employment. Consultation and planning processes are in
places which ensure that a balance is maintained between the immediate local needs of employers
and the obligation to deliver a programme which manifests the intellectual rigour necessary at Master

level and provides a solid basis for longer term career development. Staff involvement in real
quality management ensures that they are up to date in their understanding of the needs of]
profession. However, programme aims and learning outcome statements are too ambitious

objectives too broad. The claim that specialists of high qualification are prepared is inappropriate.
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would be helpful for the programme team to revisit the statement of objectives and learning

outcomes with a view to bringing them more clearly into line with the undoubted qualities of

the

programme. There has been inadequate progress in internationalising the programme since

2005when the visiting experts identified this as an important weakness.
The content of the modules is consistent with Master level studies. The curriculum of

the

programme is in line with the curriculums of analogous programmes of Western universities. [The

curriculum design meets legal requirements. The content and methods of the modules are appropt
for the achievement of the intended learning outcomes. There is a flexible, module-specific apprg
to teaching and learning. There is a clear understanding of the complementary roles of lecty
seminars and workshops in teaching and learning. The curriculum statements are the outcome
thorough going analysis and consequent replanning across three semesters of the previo
accredited programme. The curriculum achieves a coherent, progressive student experie
eliminating overlaps. Staff expertise and thorough consultation ensure rapid response in respeg
the curriculum to changes in the external environment of quality management. The only ser
weakness is the inadequate role for English in the delivery of the curriculum.
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The staff who provide the programme meet legal requirements. They are appointed | and
appraised according to VU requirements, which are designed to maintain a high quality of teaching
provision. Staff are heavily involved in research, in active engagement in real world quﬁllty
management, in a wide range of personal staff development activities and in active membership of
international academic organisations. They have the expertise and experience to deliver a wide range
of topics in quality management. They are an integral part of a Faculty which offers a range of
disciplines supportive of the Quality Management programme. The age profile is such that the
Faculty faces no immediate problem of significant staff changes. By all measures the general
standard of teaching is good or very good. Students have, however, expressed some concern over the
teaching ability of some teachers. Procedures to assist these colleagues are in place. ‘

The facilities at the Sauletekis Centre, library, teaching rooms, electronic equipment, online
resources, are outstanding with no shortcomings evident. ‘

Admission procedures are sound. Entry grades have been increasing and wastage going down.
The organisation of the study process ensures an adequate provision of the programme. The level of
detail in the planning is impressive, and gives confidence that the programme team have the delivery
of the programme under control. The delivery of the programme, with particular reference to the
thesis preparation and production, encourages students to engage in research. Staff student
communication is excellent, making full use of the ambitious VU information system. There is
excellent provision for social support and for the security of assessment.

However, whereas the detail of module planning, in respect both of content and delivery and of
assessment, is impressive, it may be that both are excessively detailed for Master level study. On the
other hand, it would be useful to the student for the programme team to publish clear criteria
demarking the level of achievement in assessment tasks. As indicated above, some students express
concern over the teaching ability of some teachers. ‘

Measures for quality assurance and quality enhancement, both formal and informal, involying
all stakeholders inside and outside the Institution, are excellent. Procedures for using feedback id the
replanning of learning outcomes, curriculum and assessment are meticulous and diligently applied.
The programme is delivered by a group of staff, including staff of other departments, who are quite
clearly a team and not a collection of isolated individuals. There is a cohesive core group of staff
under charismatic leadership. The team includes employers and other professionals who are seen as
social partners. There is a good relationship between teachers, students and graduates.

The only weakness is the concern expressed by some students over the teaching ability of some
members of teaching staff. There are procedures in place to help such colleagues, but the Faculty is
advised to provide more support for less effective teachers and teachers on the margin of the team.

III. RECOMMENDATIONS

3.1. Revise the programme aims, objectives and learning outcomes to reflect more accurately
the broad foundation of professional skills and understanding provided, bringing them into
line with the undoubted qualities of the programme

3.2. Explore ways of increasing the role of English in the teaching and learning experience of
the students.

3.3. Make fuller use of technologies for the online submission of assessment assignments|and
return of feedback

3.4. Reconsider module descriptions to determine whether teaching plans are too detailed jand
assessment tasks too many and too small for a master level programme

3.5.  Adopt a clear set of assessment criteria for all forms of assessment in use on|the

programme,

3.6.  Seek ways of providing more timely guidance and support for colleagues haying
difficulties in effective teaching




Vertimas i$ angly kalbos
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V. APIBENDRINAMASIS JVERTINIMAS

Vilniaus universiteto studijy programa Kokybés vadyba (valstybinis kodas — 621N20004) vertinama
teigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,

Nr. balais*
L Programos tikslai ir numatomi studijy rezultatai 3
2 Programos sandara 4
3. Personalas 4
4. Materialieji istekliai -4
5 Studijy eiga ir jos vertinimas 3
6. Programos vadyba 4
IS viso: 22

* 1 - Nepatenkinamai (yra esminiy trikumy, kuriuos biitina pa3alinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemiSkai plétojama sritis, turi savity bruozy)

4 - Labai gerai (sritis yra iSskirtine)
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IV. SANTRAUKA

Programos tikslai ir numatomi studijy rezultatai yra apibréZzti, pagristi profesiniais reikalavimais,
atitinka magistrantiiros studijy lygmenij ir vieai skelbiami. Si programa uztikrina tvirtus jgidzius ir
gilias Zinias. Absolventai gali biiti naudingi vos jsidarbing, jiems budingas lankstumas, reikalingas
norint iSplésti savo kvalifikacija tomis kryptimis, kuriy reikia dirbant konkre¢iame darbe. [diegtos
konsultavimo ir planavimo procediiros, uztikrinan¢ios pusiausvyra tarp darbdaviy vietos poreikiy ir
poreikio programai, kuri uztiktina magistro lygmenj atitinkantj intelektinj pasirengima ir suteikia
tvirta pagrinda ilgalaikei karjeros plétrai. Personalo dalyvavimas realioje kokybés vadybos veikloje
uztikrina, kad jie SiuolaikiSkai suvokia savo profesijos reikalavimus. Taciau programos tiks{{q ir

numatomy studijy rezultaty formuluotés yra pernelyg plataus masto, o tikslai — per platis.
Tvirtinimas, kad rengiami aukstos kvalifikacijos specialistai, yra netinkamas. Programos (rengimo,
tobulinimo) grupei bty naudinga perziuréti tiksly ir numatomy studijy rezultaty formuluotes ir
aiSkiau susieti jas su programos ypatybémis, kurios nekelia abejoniy. Pazanga, pasiekta nuo 200$ m.
internacionalizuojant $ig programa, nepakankama; apsilankiusiy eksperty nuomone, tai vertinama
kaip silpnybe. ‘
Moduliy turinys atitinka magistrantiros studijy lygmenj. Programos dalykai atitinka panasiy
Vakary universitety programy dalykus. Programos sandara atitinka teisés akty reikalavimus. Moduliy
turinys ir metodai yra tinkami numatomiems studijy rezultatams pasiekti. Taikomas lankstus,
moduliais pagrjstas pozitris | mokyma ir mokymasi. Aiskiai suprantama papildoma paskaity,
seminary ir darbo grupiy svarba mokymui ir mokymuisi. Programos dalyky formuluotés }yra
kruopsc¢ios analizés ir tolesnio anks¢iau akredituotos programos perplanavimo per tris semestrus
rezultatas. Programos dalykai uztikrina studentams nuoseklia, pazangia patirtj, vengiama
dubliavimosi. Darbuotojy kvalifikacijos ir i$samiy konsultacijy déka programa greitai kinta



atsizvelgiant j kokybés vadybos iSoring aplinka. Vienintelé rimta silpnybé — nepakankamas démesys
angly kalbai déstant $ig programa.
Programa déstantys destytojai atitinka teisés akty reikalavimus. Jie skiriami ir vertinami pagal VU
reikalavimus, skirtus uZztikrinti aukstos kokybés studijas. Darbuotojai aktyviai dalyvauja moksliniy
tyrimy, kokybés vadybos, jvairioje su personalo tobulinimu susijusioje veikloje, tarptautinése
akademinése organizacijose. Jie turi kompetencijos ir patirties déestyti daug dalyky i§ kokybes
vadybos srities. Jie yra fakulteto, kuriame déstoma daug kokybés valdymo programg papildanéiy
dalyky, dalis. Amziaus struktiira yra tokia, kad fakultetui nekyla tiesioginiy sunkumy dél darbu tojy
kaitos. Visy priemoniy atzvilgiu bendras mokymo standartas yra geras arba labai geras. Taliau
studentai iSreiSke tam tikra susiripinima kai kuriy déstytojuy gebéjimu mokyti. Nustatyta tvarka, kaip
padéti $iems kolegoms.
Sauletekio centro infrastruktiira, biblioteka, auditorijos, elektroning jranga, internetiniai istekliai
labai geri, akivaizdziy trikumy néra.
Studenty priémimo tvarka tinkama. [stojimo balai nuolat didéja, o studenty nubyréjimas mazéja.
Studijy proceso organizavimas uztikrina tinkama programos déstyma. Proceso planavimo detalumas
yra jspudingas ir rodo, kad programos rengimo grupé kontroliuoja programos igyvendinima.
Programos jgyvendinimas, ypa¢ pasirengimas baigiamajam darbui ir jo ralymas, skatina studentus
dalyvauti moksliniuose tyrimuose. Darbuotojai ir studentai puikiai bendradarbiauja pasinaudodami
pazangia VU informacine sistema. Sukurta puiki socialinés paramos ir patikimo vertinimo sistema.
Kadangi i8samus moduliy planavimas turinio, pateikimo ir vertinimo prasme yra jspaidingas, gali
buti, kad magistrantiiros studijy programai toks detalizavimas néra biitinas. Antra vertus, studentams
biity naudinga, kad programos rengimo grupé paskelbty aidkius kriterijus, nurodangius pasiekimy
lygi vertinant uZduotis. Kaip jau minéta, kai kurie studentai yra susiriiping dél kai kuriy dés
sugebeéjimo déstyti.

programos privalumais.

3.2. I8nagrinéti angly kalbos vaidmens studijose didinimo biidus.

3.3. Labiau naudotis technologijomis vertinamoms uzduotims pateikti ir grjztamajam rysiui
internetu.

3.4. Persvarstyti moduliy aprasus, siekiant nustatyti, ar mokymo planai néra pernelyg i$samis, ar
vertinimo uzduociy ne perdaug ir ar jos ne per maZos magistrantiiros programai.

3.5. Patvirtinti aiskiy vertinimo kriterijy rinkinj, skirta visoms, programos vertinimo formoms.

3.6. leskoti budy, kaip laiku suteikti konsultacijas ir paramg kolegoms, kuriems nelabai sckasi
veiksmingai mokyti studentus.

Vertéjos rekvizitai (vardas, pavarde, parasas)
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